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THE 


EDITOR’S PREFACE. 

TThE following Memoirs were not ori- 
ginally intended for general publication. 
An imperfedl copy having been obtained 
by Mr. Kearlly, and pubiiftied by him, 
withott permiffion from the author, ren- 
dered it neceffary to give a correct and 
authentic edition of a work, that has fo 
much engaged the attention, and converfa- 
tlon of the world. For this purpofe Mr. 
Murray, the prefent publilher, applied to 
Mr. Haftings, and obtained his confent. 
The explanatory notes are added by the 
Editor, and have never been communi- 
cated' to Mr. Haftings. Late advices from 
Bengal enabled the Editor to place fame 
fubjefts in a clearer light, and to ftate as- 
fads what were probabilitits only, when 
•Mr. Haftings refigned his government. 
The recovery of a very confiderable debt 
from the Nabob Vizir of Oude was 
ftated, about two years ago, by very high 
A % authorities, 
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autliorities, as abfoiateiy impoffible ; and 
on a memorable occafioa that debt was not 
admitted by a late miniiler, in the fche- 
tiule of the property of the Eaft India 
Company. ‘When Mr. Haftings left Ben- 
gal, a part of it was paid, and funds ap- 
propriated for the complete di (charge of 
the remainder in the month of October 
laft. It waj in that mouth completely 
dilcharscJ, and the Nabob is now in ad- 
vance to the government of Bengal, for 
tlie pay of the Britiih troops doing duty 
in his dominions. 


In the edition publiihed by Mr. Kearfly, 
reterences are made to papers in an appen- 
dix. Iheis references are here omitted^ 
They are in fadt totally unneceffary, as no 
appendix has been ever pubiiflhed ; and 
the refeienceo in the original publica- 
tion were left for the advantage of thofe 
gentlemen in official fituations, for whofc 
information the hrft copies of this per- 
rormance were printed. It may be pro- 
per, however, to inform the reader, that 
all the public documents alluded or re- 
ferred to in this work, have already been 

publilhedy 
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publiflied by an order of the Houfe of 
Commons, in the laft feffion of parliament^ 
and fiuce that period have appeared in va- 
rious publications. 

One curious paper referred iro, which 
has not hitherto been publiflied,*H?hr-Edi- 
tor has added in an appendix to this edi- 
tion. It is a narrative of the flight of the 
Prince Jehander Shah, eldeft fon of the 
Mogul Shah Allum, from his father’s 
court at Dehly, Tt was written by the 
Prince in the Perfian language, at the re- 
queft of Mr. Haftings, and tranflated into 
Englifli by Captain Jonathan Scott, who 
has lately publilhed the Memoirs of 
dut Khan. 



THE 


Author’s Advertifement. 

rr^ 

J. H E following fiieets were 
written at fea, during my paflage 
from India to England. When I 
began them I had no other defign 
than to preferve and concentrate 
all the mifcellaneous tranfadiions 

of the three la ft months of my ad- 
minift ration, while they were yet 
recent in my remembrance. 

In the courfe of this Review, I 
wd.s imperceptibly led to take in a 
larger fcope, as I have ftated in the 
work itfelf ; and it has acquired 
fuch a degree of importance in the 
- judgement of thofe who have perufed 
it, (authorities of which I ftiould 
fpeak w ith the higheft veneration on 
3 any 
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any occafion, but one which like 
the prefent could not but refiedl a 
praife on myfelf ;) that I have been 
induced to caufe a few printed 
copies to be fliuck off, for the pri- 
vate information of fuch perfons as 
from their official fituations are in- 
titled to the knowledge which they 
may be thought to contain. 


WARREN HASTINGS, 


Bath, Jan. 14, 1786, 


ON 
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C^N" the 20th of March 1783, I ad« 
drefled -a letter to the Court of Diredlors* 
in which I apprifed them of my inten- 
tion to refign the fervice of the Company, 
leaving a fulBcient interval for the appoint- 
ment of a fucceflbr to my office. Had 
I formed my opinion of the propriety of 
this intimation on any eftimate of my own, 
confequence, the total difregard which 
was fliewn to it might have -taught me an 
humbler leflbn. But in truth, I had lim- 
ply conlidered it as a point of common 
obligation ; and was convinced in my own 
mind, that the member of the council who 
Hood next to me in the regular line of 
fucceffion, was at leaft as likely to fill 
the ftation with ability as any perfon, 
wanting the fame local experience, whom 
the chance of competition might lubftitute 
B in 
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Ipi lus fcc-ad; for he had been bred and prac- 
tifed in tlie habits of bufinefs, and his 
manners were conciliating. It would bo 
therefore, at this time, fuperfluous to al- 
iign any rcafons for tbs refolution which I 
had taken. Yet thefe were detailed at largo 
in my letter; and if they produced no other 
etTect, they certainly were, as they w'ere 
intended, a pledge to my firf; conftituents 
for the performance of the declaration 
which I had thus rbrmally made, if no 
circumftance intervened which might leflen 
the Weight of it as an engagement, or 
which, as a fuperior claim, might requirs 
it to be fufpended.. In effe.T:, fach a con- 
tingency did adually come to pafs tvithia 
1 very few months after the date of my 
letter. This originated in an appeal w’hich 
was made by the Nabob Vizir and his 
niinifters, ag’infl; the a«ils of hlr. BfiHoiv. 
the Company’s Ref dent at his Court, and 
impelled me, by every tie ol juftice, ho- 
nour, and public duty, to facrifice every 
confideraticn that regarded myfelf alone, 
if necelTarv, for his redrefs : And that mv 
ftay for this parpofe was necefl cLjl V ^ I may 
with fafety at this time alSrm, lince it is 
demonllrabie, that the purpofes which 
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\vere the profefied objefts of my ibay h|vd- 
been attained, and could not have b|eii 
attained %vithoiit it. 

I HAD fixed upon the beginning of laft 
year for my departure to England. This 
event determined me to pofcpone it to ano- 
ther feafon ; and I may be allowed on fuch 
an occafion to appeal for the evidence, and 
the flrongell: evidence that could be pro- 
duced, of the redlitude of my motive, even 
to an argument of private relation to my 
own intereft and feelings, but immediately 
connefted with the refolution I had taken ; 
fince it compelled me to fubmit to a priva- 
tion of all domeftic fociety, and to an 
expence which muft be unavoidably repeat- 
ed whenever I fliouid profecute the defign 
of my own departure to England, and 
which my fortune could ill afford. 

It was not incumbent upon me to ap- 
prife the Court of Diredlors formally of 
this change of my determination, or of the 
ground of it. Both were obvious. But 
the original obligation Hill remained, 
fubjeft to the refervation of the fame cir- 
cumftances under which it was impofed. 

B a My 
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My return from Lumow^ after a long an<J 
fu'ccefsful application to the re-eftablifh- 
ment of the affairs of the province of Oude-t 
and the due authority of its ruler, replaced' 
me in the fituation from which I bad been 
drawn by the neceffity of that attendance. 
It was, therefore, my firft care to provide 
for the execution of the engagement depeit- 
dant on k, after my arrival. 

About the fame inftant of time advices 
were received from England of a bill de- 
pending in Parliaiiient for the more efftc- 
tual regulation of the government of the 
Britrfh pofleflions in India ; and as I had 
deemed' it a proper refpedt to the Court of 
Direflors to refer myfeif to th^r pleafure 
for my continuation in the lerviee, if they 
Ihould think me deferving of being en- 
trufted with the powers which I had ftated 
as uecelTary to enable me to conduct it, 

I held it proper to wait the refult of this 
intelligence, in the poiEbility of its pro- 
ducing that change in the adminiftration 
of Bengal, which I had prefcribed as the 
condition of my flay. Of this I advifed , 
the Court of Directors, ^ a letter which I 
wrote to them, dated the zzd of Novem- 
ber, 
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ber, by the Surprife-; repeatiag my former 
declaration, and informing them of my 
intention to wait the arrival of the next 
dilpatcbes wbicb I had been made to expedt 
with the Fox packet, which was waiting 
at the date of the laft advices to bring the 
orders which would be required with the 
publication of the bill impending. 

In the mean time J applied, my felf early 
^nd afliduoufly to the difpatch of fuch ar- 
rears of bufmefs as I found depending; 
and to thofe exigencies of the government 
which were likely to prefs, with the fe- 
vereft weight, npon it, in the, event of a 
.change not ededled by .exprefs authority 
from home, and therefore wanting the con- 
fidence and refpedt of a fixed appointment. 
The fir fi: objedt, and that recently urged 
by injundHons from the Court of Direc- 
tors, which rather augmented our difficul- 
ties than facilitated the removal of them, 
was to clear off the debt which, we had 
oontradled during tlie courfe of a long 
and multiplied war. This confifted of 
two kinds ; — Flrft, the regular debt at in- 
terefi:, which had continued for feme time 
,at the fixed fum of one hundred and fixty 
Jlacks: and, Secondly, orders granted on 
B 3 the 
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the Treafury and Depofits, which at 
this time amounted to about rupees 
144,47,860:8:1. Qf thefe orders, fome^ 
which were in lieu of payment made by 
the Board of Trade, were charged with 
the cuftomary intereft. 

When I left Calcutta at the beginning 
of the year, I had vainly flattered myfelf, 
with a confidence which impelled me to 
exprefs the fame expedlation to the Court 
of 'Dire£tors, that we Ihotild be atijl® to pay 
off all the Treafury orders, and difeharge 
a part of the debt at intereft, by the end 
of December. I was certainly warranted 
to form and give this alTurance by a fair 
ftate, which I tranfmitfed at the fame time 
to the Court of Diredtors, of our proba- 
ble receipts and difburfement^ to the pre- 
feribed period. The caufes of my difap- 
pointment arofe from the unexpedted, and 
equally unneceffary, detention of CoC 
"Pearfe^ detachment at Maffulipatarti, when 
it was on its return to Bengal ; by which 
an expence o'f near feventeen lacks of ru- 
pees was continued a twelvemonth beyond 
hs computed duration ; and from the enor- 
mous fum of a crore of rupees, diftributed 

in 
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'in remittances to the other prefidencies, 
of which that of Fort St. George alone, 
•which leaft wanted it, and of whofe dif- 
■burfements, whatever they were, our 
Board was kept in utter ignorance, had 
'received for its feparate fhare more than 
fixty-five lacks. A detail of this fubjedb 
would be too long an interruption of the 
•general recital ; and as it is fully comprifed 
in a letter which was written exprefliy 
upon it to the Court of Diredtors, dated 
•the 6 th of December -laft, and has long 
•fince been publiflred. 

I WAS not apprlfci^ of thefe unexpefted 
charges till my return to Calcutta, having 
trufted to the.eftimate of receipts and dif- 
hurfements made at the beginning of the 
year above quoted, as a fure provifion 
.againft them. ,1 was anxious to put an 
immediate check to the continuance of 
a drain which our finances could ill fuf- 
,tain, and happily found the other mem- 
;bers of the Board in the fame •.difpofition 
•and opinion." At our firjft meeting in 
council on the 8th of November, I pro- 
po.fcdj and it was agreed to with fuch a 
B 4 promptnef: 
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promptnefs that our orders were written 
and hgned before we parted, to feud a 
perempcory injundlicn to the prelldency of 
Fort St. George, to defiil from farther 
drafts upon ns, declaring that we w’ould 
anfwer none that were granted after the re- 
ceipt of our letter. 

To Bombay, whofe wants were more 
preffing, but had already received a very 
ample and acknowledged relief, we wrote to 
ponfine their demands within five lacks of 
rupees, until they Ihould receive oitr licenfe 
for a larger fupply ; and to this we after- 
wards added the promife of a farther remit- 
tance, by bills from the treafury of Luc- 
now in the month of May next ; for which 
a provifion had been exprtfily made on a 
very profitable rate of exchange in the 
Klfibuady, or account of infialments, 
agreed upon by the Nabob Vizir in pay- 
ment of his debt to the Company. 

A FEW days before my refurn to Calcut- 
ta, but while I remained at a fmall difiance' 
from it, a packet was received from the 
Court of Direftors, which had been dif- 
pached by land, and contained a letter 

dated 
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dated the 15th of June ; in which they fc- 
verely cenfured the Governor General and 
Council, for having agreed in the month 
of November 1784, to take up the fum of 
fifty lacks on loan for draughts on the 
Court of Directors, to fuppiy a deficiency 
of nearly that amount in tl:c advances made 
for the invefirraent of the year ; when, as 
it appeared to them, our former advances 
had greatly exceeded the value of the al- 
lotted provifion ; and they therefore re- 
commended to the Board to prevail upon 
the fubferibers to accept of a redemption of 
their loans in lieu of the promifed bills. 

As this difpatch had been made for the 
foie and exprefs purpofe of conveying the 
fentiments and orders of the Court of Di- 
redlors on that fingle fubjedl ; and therefore 
flrongly manifefied the impreffion whicli it 
had made on their minds and iraprefied 
the confequent necefiity of compliance on 
ours ; the part which we had to chufe was 
both difficult and hazardous. The order 
was evidently founded on a miflake ; for the 
Court of Diredlors, or rather, as we mull 
fuppol'e, their official reporter, had con- 
founded the advances of two years with 

thofe 
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thofe of one. It was a becoming defc» 
yencc to conclude that, as the propriety of 
the order was infeparablyconnedted with the 
truth of the fa£t to %vhich it was applied, 
they v/ould not have palled the order under 
■a contrary fuppofitioii ; and that a difeovery 
of the error wotjld induce them to revoke it. 

Our engagements had hitherto been 
held moft facred, the 'Court of Direflore 
having contented themfelves with exprel^ 
ring their difapprobation of fuch as they 
deemed not fufiicient-iy warranted; but 
never difputing their validity, or withhold- 
ing their effect, if it depended on them 
for giving it ; and the former .loans, which 
had been contradted on the fame condi- 
tions, and for the fame exigency, had re- 
ceived their exprefs approval in terms of 
applaule. To receive their recommenda- 
tion in the conftrudlion of an abfolute order, 
and to execute it literally as fuch, undey 
the circumftances which have been recited, 
ivould have been injurious to the fervice, 
highly culpable in its principle, produc- 
tive ot much aggravated diftrefs in its im- 
mediate operation, and deftrudlive of our 
future credit ; fatally, perhaps, to the Com- 

pany’c 
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pany’s exiftence, if ever a feafon llio 
cur of the like difficulties with thole 
our credit hath hitherto enabled us to fur- 
mount : at the fame titne to perfift in a 
literal adherence to our engagements with 
the knowledge of fuch an indifpofitiou in 
the Court of Direflors towards them, would 
have been an injury to the fubfcribers, if the 
Court ffiould refufe to ratify them. Upon 
the whole, after much difeuflion, but lit- 
tle debate, a middle expedient v/as adopted ; 
which was, to publilh the whole hate of 
|:he cafe, and to give the fubfcribers an 
option, either of the redemption of their 
loans, or of the acceptance of their bills, 
and to refer the latter to the juftice and 
candour of the Court of Direftors for their 
ratification of them. This fubjeft engaged 
much of the attention of the Board in their 
fwo firft meetings, held on the 8th and pth 
of Novenaber, and palled with their unani- 
mous aflent. The inftant effedt was fuch 
as could not fail to afford us the moft com- 
plete fatisfadtion ; for the publication made 
no alteration in the minds of the fubfcribers, 
who retained their original iutcreff in the 
fubfeription, only 2,51,500 rupees of it 
jiaving been vathdn-.wa pilncipally by 

perfons 
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perfons ailing as truftecs for others, andl 
therefore not choofing to exercife the fame 
latitude of judgement with thofe whofe 
properly was at their own difpofal. 

I FOUND the Board engaged in an un- 
pleafant altercation with the Board of 
Trade, which had originated from prior 
orders of the Court of Directors, received 
by the Surprile Packet, wdiich had left 
England on the 29th of Apiil, and arrived 
in Calcutta on the 28th of Auguft. Thele 
contained feme fevere cenfures upon the 
Boatd of Trade for a latitude affumed in 
their allotment of contraiSls for the pro- 
vihon of thennvellment, and a peremp- 
tory injunflion to grant them after due ad- 
vertifement, to the beft bidder. Our 
Council, in implicit fubmiffion to the let- 
ter of the order exafled from the Board 
of Trade an immediate obedience to it ; 
to wliich the Board of Trade obje< 3 :ed, 
pleading that in confequence of an intima- 
tion given them by the Superior Council, 
early in the year, of their intention to ap- 
propilute one complete crore of rupees for 
the fervice of the inveftment of the feafon, 
not accompanied or followed by any other 

inftrudions, 
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inftruclions, they had iflued immediate or- 
ders to their former agents and contradors, 
that no time might be loft for ib large a 
provifion to continue their advances on the 
terms of the laft year ; that thefe orders 
were intended and received as adtual en- 
gagements, though not confirmed by any 
formal deeds, and had certainly the fame 
effect after fo long a lapfe of time ; that the 
feafon for making the advances, and other 
preparatory afts, was long fince pafled, and 
the ftalbn for the returns approaching; and 
that any attempt to cancel the exifting en- 
gagements, againft which they thought the 
contradlors would have their remedy at law, 
and to transfer them to new adventurers, 
with the neceftkry time allowed for public 
notice, and for pofleflion, would occafion 
a total lofs of the inveftment for the feafon. 

To thefe objeftions, which really pof- 
feffud all the weight given to them by 
the Board of Trade, it might have been 
added, that the order of the Court of Di« 
reflors, tliough, as I recolleft, rather in- 
definitely worded, muft have been intend- 
ed for a rule of general pradice, and could 

not 



14 MS. Hastings’s review of 
not poflibly be meant for immediate appli- 
cation ; fince it would not have been re- 
ceived till the latter end of Oflober, or the 
beginning of November, if the Surprife 
had made her pafiage in the ordinary time, 
which file had Ihortened by two months ; 
and of courfe the Board of Trade would 
have been in the receipt of part of the goods 
provided, and the reft would have been in 
the courfe of delivery. At all events, the 
order was now become ineffectual. It was 
therefore propofed, and happily agreed to, 
to clofe the conteft, by yielding the point 
of it to the Board of Trade, and allowing 
their engagements to ftand with the refpon- 
libility thrown on them for its effedls with 
relation to the orders received from homej 
At the fame time, as the Court of Direflors 
in their Report delivered to the Houfe of 
Commons on the 23d of March 1784, and 
which they had called upon us with much 
Iblemnity tov'erify, hadftated the whole fum 
of the expefted cargoes from India for that 
year at one million fterling, of w’hich the 
proportion that Bengal alone bore to the 
other prefidencies was but thirty lacks ; 
the Board of Trade was re<^uired to limit 
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Ae provifion to that fum for the prefcrib- 
ed articles of their inveftment, with the 
addition of fifteen lacks for raw filk, which 
was not in the lift ; both to allow for the 
provifion a<ftiially made, and to preftrve 
the manufadure, which had been much 
improved both in price and quality. The 
Board of Trade contended for a larger 
allowance; but a peremptory declaration 
of the Superior Board prevented a repeti- 
ttion of the demand. 

J HAVE faid, that it was the firft objed 
of the Board (it was at leaft my own) to 
clear off our debts, by leflening our dif- 
burfements, as the only means of fulfil- 
ling the commands and expedations of 
the Court of Diredors, and of affording 
an cftedual relief to the other prefiden- 
cies ; fince a lavifh difiipation of our trea- 
fures beyond our current income, however 
fpecious the occafioa might appear, or 
however urgent the call might be, as it 
was in the inftance of the orders of the 
Court of Diredors, grounded on their 
Report prefented to the Houfe of Com- 
mons, would only add to our difficulties. 
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not nnlike a thread drawn to its utmoft 
length from an entangled Ikain. Our 
natural exigencies muft be fupplied ; the 
army muft be paid a portion of its arrears 
for its lubfiftence, and the larger was their 
amount, the lefs would it aamit of increale ; 
the whole amount, therefore, of the an- 
nual pay, of whatever dt- nomination, muH, 
after a certain run, be dilrributed to them ; 
the relloration of peace, and the return 
of our foreign detachments, i-equired that 
as large a portion of the army fliould be 
difbanded as had been fuperadded to our 
fixed efiablifhment in the courfe of the 
war; but the corps which were to be 
difbanded, were to be firfi: paid up to the 
period of their fervke; nor could they 
he paid, and the others negledted, without 
exciting general difeontent, at all times 
dangerous in tranfaSions of military oeco- 
nomy ; but above all, when the neceffity 
of retrenchments, and the known inten- 
tion of making reformations, had dilpofed 
the minds of men to a quicker reception 
of fuch impreliions as led to mutiny : ex- 
pedients, if they were to be found, muft 
be ufed, either to anfwer or to fhift the 

adlual 
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actual demand ; and every fuch expedient 
will be found to be the prefent gain of 
one rupee for the future lofs of two : the 
debt as it increafed, would throw the pro- 
fpe£t of payment to a greater diftance, and 
proportionably increafe the difcount of 
the original fums, which was already very 
large both on the Intereft Notes and Trea- 
fury Orders : the multitude of bills unpaid 
created the like accumulation of accounts 
unaudited, and the confequence licentiouf- 
nefs of contingent charges, befides the 
natural incitement to irregular claims when 
the expedled receipts were either partial or 
remote. Though the Treafury was often- 
fbly charged with the eftablilhed rate of 
intereft, its fubftan'tial lofs was equal in 
moft cafes to the difcount, fiuce every con- 
traftor, and other dealer on truft, either 
with the Board, or Board of Trade, took 
the difference into the account, either by 
enhancing the rates of originating engage- 
ments or eluding the conditions of the 
old. Yet the debt itfelf was inconfidera- 
ble : and here it may not be amifs to take 
^notice of the fallacy of the general cry 
which has prevailed for forae time pafir, 
of the lofs of our public credit; than 
C which 
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which nothing can be more foreign from^ 
the truth. 

The fa6l is, that our public credit, by 
which I mean the credit of our Intereft 
Notes, and Tieafury Orders, never ex- 
tended beyond the Englifh fervants of the 
Company, and the European inhabitants 
of Calcutta ; and to thefe may be added a 
few, and a very few, of the old Hindoo 
families at the prefidency. All the other 
Inhabitants of the provinces are utterly 
ignorant of the advantage and fecurity of 
our fundi, and have other ways of em- 
ploying their money, fuch as purchafes of 
landed property, loans at an ufuiious and 
accumulating monthly intereft, and mort- 
gages; to tvhich, though lefs profitable 
in the end, and generally infeciirc, they 
are fo much attached by long ufage, and 
the illulion of a large growing profit, that 
it would not be eafy to wean them fi’om 
thefe habits for others more difficult of 
comprehenlion, and to them of iufupera- 
ble diferedit from the idea of infccurity, 
attached to the dependance . on power. 
And happy for the Company is it, that'’ 
U-cIi bounds are preferibed by uccefiity to 
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their public credit ; and that it is not in 
the power of a weak adminiflration to load 
its fuccefibrs with debts improvidently 
contrafted for the relief of its own exi- 
gencies. 

The want of credit, as it is falfelycalledj 
in Bengal, is not, as the term implies, a 
want of confidence, but of means, in thofe 
who were the creditors of our Treafury. 
When thefe had no more ready money to 
lend, the government appeared to be great- 
ly diftrefled, becaufe its expences conti- 
nued at the fame amount with the re- 
fource flopped, by which they had been 
fupplied beyond the extent of its current 
income ; and as the profpedl of difeharg- 
ing the debt which it had contrafted, 
became fo much the more remote, and in a 
degree doubtful from the hazards of a flate 
of multiplied warfare, its notes firft loft 
their equal currency by a natural confe- 
quence, and afterwards funk yet more in 
their value. , The fame caufes afterwards 
affefled the orders on the Treafury, al- 
though in the courfe of payment, but at 
Uncertain periods. Yet, when I left Ben-’ 
C 2 gal, 



20 MR. Hastings’s review of 
gal, our debts of every deuomination , 
amounted to no more than. 304500,000 
cuiTcnt rupees, which is little more than 
oiif half of our annual revenue, w’hicli 
may be fairly efiiinated at 5I crores'.of cur- 
rent rupees, or 5 i millions fterling. 

With this clear, and certainly true ftatc 
of the queftion, how will it appear to any 
candid judgement, that after a rvar fuf- 
tained dining the courfe of five years with 
three States of the greateft relative power 
to our own fituation and connedions, the 
Marattahs, Hyder Ally Cawn, and the 
French ; after having fent tivo great ar- 
mies to the extremities of Indoftan and 
Deccan, j after having furnifhed foWiftence 
to the other prefidencies, fupplied the 
China Trade with yearly remittances, and 
made richer inveftments for England than 
were ever purchafed in the fame fpace of 
time under any preceding adminsftration ; 
©ur refources are exhaufled, and our cre- 
dit gone, becaufe we owe a fum which 
we cannot inffantly difeharge, but which 
fcarctly exceeds half our annual revenue I I 
repeat the pofition in the fame terms, be- 

caufe 
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caufe it cannot be too often repeated, nor 
its impreffion too forcibly made in fuch a 
difcuffion. Let the fame cafe be put of a 
private eftate fo encumbered, and its pro- 
prietor reduced by it to a ftate of bank- 
ruptcy. It is an abfurdity in terms ; — 
but if the comparilbn be carried higher 
to the enormous magnitude of the fum in 
which the parent Hate is indebted, a fum 
which all the treafures of this habitable 
world could not realife, the attempt to £x 
the imputation of infolvency on the Trea- 
fury of Bengal would be too contemptibje 
for argument*. 

When I took charge of the government 
of Bengal in April 1772, I found it loaded 
with a debt at intereft*of nearly the fame 
amount as the prefent ; and in lefs than 
two years I faw that debt completely dif- 
charged, and a fum in ready cafh of the 
fame amount adtually accumulated in ftore 
in the public Treafuries ; and in effedt the 
prefent debt ought to be cleared otF, as I 

* The debts of every denomination, contratSled in 
Bengal during the late fuccefsful war in India, fcarcelj 
exceeded three millions fterling. The unfunded debt ‘ 
alone of Great Britain was, two years after the peace^ 
thirty-fix millions. 

-Cs 


have 
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have no doubt it will be, completely, in • 
two years of peace, if the prefent peace is 
of that duration. 

Some time before my departure the Ac- 
comptant (jeaeral delivered in to the Board 
an eftimate of the probable refources and 
difburfements. of the Bengal government 
from the 30th of Apdl 1784 to the ift of 
May 1785; from which it appeared, that 
at the end of that period the claims on 
our Treafury would exceed our refources 
tiy I >49 >oIj 43.3 current rupees; or^ mother 
words, that independently of ('ur bonds 
we fhould be indebted this fum, eitiur for 
loanSy or for arrears of pay, or other cur- 
rent difburfements. On the fuppcfitioii 
that this ftatement were juft, this would 
be a heavy debt or deficiency. But even 
this, which I deem exaggerated, will be 
found, on a comparative examination, to 
be confiderably lefs than what adually 
exifted at the time when the account was 
formed. For the proof of this afiertion, 

I r'efer to the account itfelf, No. in the 
Appendix. From thence it appears, th^t 
on the 30th of April, 1 784, we were in- 
debted as follows 


Balance 
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•Bslance due to fundry depaitments. 2,87,146:13:11 
Difburfemeats in arrears, viz.* 

Civil 16,55,934: 6 

Military 51,38,887:13: 5 

Maiine 3>395486:i5: i 

Revenue depart. 17,77,126; 6: 7 

89,11,435; 3: 5 

Extraordinary difburfements in. ar- 
rears, viz* 

Depofits due from 
theTreafury 10,47,600:13: a 

Due on fundry or- 
ders thereon 2,87,14^511: 5 

Due on ditto in fa- 
vour of the Board 

of Trade. 45,45,897: 5: 7 

Due on ditto for 
furplus to, and 
drafts of the other 
prelldencies 24,39,750: 3 

Due from the Lw- 
nmu Treafury to 
the Bankers and 
Mr. Wi. 18,21,707: 8t 8 

Pue on various ac- 
counts 63,886:13:10 

^ ■102,-05,985; 7; 8 

Current Rupees 1,94,04,567: 8: 2 

The amount therefore of our debt and 
arrears, independent of Bonds, on the 3otk 
of April 1784, was 1,94,04,567:8:2 cur- 
C 4 rent 
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rent rupees ; but from this we (hould in 
juffice dcdud the amount of the fums re- 
maining at the fame period in charge of 
the difterent offices, being 40,65,877:2:6 
current rupees : and the real deficiency of 
our finances at that time will be found 
i>53>40»69o: 5:8 current rupees, being 
more than the deficiency calculated for the 
ift of May, 1785, by 4,59,256:9:9 cur- 
rent rupees. 

Many of the articles which compoled 
our debt in April 1784, would run on 
without much inconveniency to the cre- 
ditors till May 1785; and there are fome 
even which could not w'ith propriety be 
difeharged. Of the former kind, are the 
orders on the Treafury, of which as Ibrae 
were paid oiF, others might be granted to 
an equal amount. 

Such alfo are the arrears of fome of the 
offices. Of the latter kind are the depo, 
fits in the Treafury, which are never re- 
ftored until demanded, and which hav^ 
continued for a long feries of years aj 
nearly the fame amount. 
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But in this eftimate, though 

formed with all poffible accuracy at the 
time, has, from changes of circumftaiices 
in the intervening period, already proved 
in many particulars erroneous ; the re- 
ceipts being under-rated, and the dilburfe- 
ments ftated beyond their real amount, 
I will mention a few inftances. 

The fales of the Salt are rated In this 
account for the whole year at only thirty 
lacks of rupees ; w’hereas, it appears from 
an adual account delivered to me by the 
Controller, that on the 31ft of December 
1784, he had paid into the Trealury 
44,20,000 ficca rupees ; and he expeiled 
to make farther payments by the 30th of 
April 1 78 5, to the amount of nine lacks, 
making altogether 53,20,000 ficca rupees, 
61,71,200 current rupees; and the event 
has hitherto always more than verified the 
amount of his eftimates. 

The receipts from the Opium are in 
the fame manner eftimatcd under their 
probable amount, having already been ex- 
ceeded by the proceeds arifing from only 
a part of the Opium, which was fold a 

few 
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few days before I left Calcutta. The 
whole fales, when completed, would yield 
about feveuteen lacks, being live lacks more 
than Mr. Larkins has ftated in his account. 

I DO not fee any cftimate in this ac- 
count of the receipts ariling from the 
fales of the Company’s Europe imports; 
thefc may be computed on a medium at 
nine lacks. 

The grounds on which I fuppofe that 
Mr. Larkins has ftated the difburfements 
at a higher rate than they will actually 
amount to, are thefe : the eftimate is 
calculated at the rate of our eftablifh- 
ments in April 1 784 ; but in the month 
of January 1785, a general redudion 
took place in all our eftablilhments, both 
civil and military, which would have 
a conflderablc effect in diminifhing the 
diflburfements of • the three remaining 
months of the year. As this reduction 
extended generally to the eflablifliments 
dependent on the various offices which 
were aboliflied, without particularizing 
each article; the exadt amount of the 
whole faving cannot be afeertained, until 

the 
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•the particular accounts formed in confe- 
quence of it are received from Bengal, 
Setting afide the effecSts of this redu&ion, 
if the circumftances which I have befor® 
mentioned are taken into the eftimate, the 
ftate of our deficiency may be corrected as 
follows : — 

Deficiency per Mr. Larkins^ efiimafe 

on the 30th of April 1785, viz. 1,49,0 1,433:1 J 

Dedia recei{>ts beyond what Mr* 

Larkins has eiftimated, viz. 

Farther receipts from 

the Salt a3jOO>ooc> 

Ditto the Opium 5,00,000 

Receipts from the import 

fales 9,00,000 

Sicca rupees 37,00,000 
Batta 16 per cent. 5,92,000 

-—42,92,000 

- - - ■ *1 , ! - Ill 

Total deficiency efilmated for the 

ift of May 1785 1,06,09,433:11!! I 

Which is lefs than what 1 have Ihewri was our defici- 
ency on the 3Qth of April 1784, by 47,31,236:9:9 
current rupees. ♦ 

I NOW proceed. As almoft every a6: of 
the Board which was not in the ordinary 
courfe of bufinefs, during the fbort inter- 
val comprehended in this review, was 
formed on the princi|)le which I have al- 
ready 
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ready mentioned, or with a view to it ; I, 
ihall recite them as they accord with the 
general fubjedt, leaving fuch as are of a 
different kind to follow, without regard to 
the order of time in which they palled 

In the confultation of the 2 2d of No- 
vember, two' other refolutioiis paffed, 
which afforded the profpedt of confider- 
able relief in our means of expence : One^ 
to withhold the fupply to Canton, which 
was the lefs neceflary, as the fupercargoes, 
who heft knew their own wants, had not 
required it ; and we knew that they could 
generally command any fum that they 
might have occalion for by drafts on the 
Conrt of Direiffors. The other was im- 
mediately conueded with it. The ufual 
mode of remittance to- Canton was by 
opium, either lent on account of the Com- 
pany, or by fale to individuals, the amount 
of the fales being payable to the Company’s 

calh in China. 

* ' 

By the firft we were conffantly lolers, 
and I believe fuch will be the invariable 
confequence of attempts of the fuperibr 
Adminiftration, charged as it is with fo 
great a variety of affairs, to entangle itfelf 

in 
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. in the nice and intricate minutise of com- 
merce ; and in the latter the opium had 
always fold below its real value, or, to 
fpeak more properly, below the value 
which the firft fale ought to bear in the 
proportion of its demand, and eafy fale 
abroad. 

It was agreed to advertife the fale of it 
in lots at public au<3:ion, and to receive 
Treafury Orders in payment. By this 
advantage fairly taken of the eagernefs 
of individuals to convert their Treafury 
Orders into cafli, or ufeful merchandilc, 
cleared off more than fixteen lacks of 
our currrent debt, and raifed the fale of 
the opium to a profit exceeding by much 
the difcount of our Treafury Orders. 

At this time w'e had more Ihips on 
hand, reckoning thofe which were ex- 
pefied, than we could provide with car- 
goes. Our fupplles to Bombay, though 
very ample, were yet infuficient for all 
their wants. Their inveftmCnts of coffee 
we underftood to be an efiential article ; 
infomuch, that in the laft year they bad 
fcnt one of the Company’s (hips to Mocha 

1 for 
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for a cargo of coffee in the expeftation^ 
of obtaining it on credit, but failed ; and 
the fliip returning emptj, thej purchafed 
at an advance of fifty per cent, on the 
prime coft, and drew upon Bengal for 
the amount, a quantity fufficient for her 
lading, from a private adventurer. This 
may ferve for one illuftration of the im- 
providence of defultory expedients. It 
occurred to us that one of the fliips which 
was then laying in the river might be pro- 
fitably employed in this fervice, and the 
Camden was accordingly chofen for it. 

, The Board of Trade was direfted to pro- 
vide for the purpofe a froall inveftment 
of cloth and Rice, the produce of which 
was to be invefted in cofiee, with an allow- 
ance to the cominauder to draw upon the 

Company for the deficiency. 

* 

I AM aware that it will perhaps be ob- 
jected to fonie of thefe meafures, that in 
relieving our own exigencies we have only 
increafed the burden of the Company, 
by leaving it to fall on them with accu- 
mulated weight from other parts of their 
general admiuiftratlon ; that for inftance, 
in ftopplng tlie fupplics to China we have 

entailed 
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entailed on the Company the cxpence of 
paying the bills which the fupetca'-goes 
muft draw for monev t'’kcn np at Can- 
ton ; or, that in pruhihiting farther d-afts 
from Madrafs, we have obliged that pre- 
fidency to reduce their mveilment, or to 
borrovv money at a large intereh:, or, in 
more propriety of fpeech, lr» itTue bonds 
in lieu of payment for their current ex- 
pences. 

Such objedliona, though they are in re- 
ality inapplicable, yet being mixed with 
fads, to thofe who confider the fubjed 
fuperficidlly, will appear juft, and more 
elpecially where the mind is already pre- 
poflefled with thole ideas which have been 
fo univerfally adopted, and which, in truth, 
have been one great caufc of our prefeut 
embarraffineuts. 

It feems to have been fuppofed that the 
relburces of Bengal were inexhauftible ; 
and to the meafures which fpruhg from 
fuch ideas muft we aferibe a great part of 
the diftrefs which its government has ex- 
perienced. 


Whatever 
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Whatever charges might be incurred 
at the other prefidencies, whether occa- 
lioned by Ipeculadve plans of increafing' 
their inveftment, or by a laviih wafte of 
their treafure, it was the lefs regarded how 
fer their own refources fell fhort of their 
dilburfements, fince Bengal was looked on 
as an inexhauftibie fund from_ whence the 
deficiency might eafily and readily be fup- 
plied. Hence it is, that the drains from 
Bengal for the fupport of the other prefi- 
dencies have been annually increafing, till 
at length th^ have amounted in 1 784, as 
1 have already obferved, to the enormous 
fum of a crore of rupees. 

It is true that the refources of Bengal 
are great ; but they are not inexiiauftible. 
After defraying all the charges of its go- 
vernment, and all expences of its civil and 
military eftablifhments, Bengal is perhaps 
capable of yielding an annual tribute of 
one crore of rupees to the company ; nor 
is it material to the country whether the 
remittance be made entire in cargoes ex- 
ported to England, or divided by aids fent 
to the other prefidencies and China ; but 
it can only be made through the medium 

of 
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*of trade. Every rupee drawn from its 
currency, whether in fpecie or in biUs, 
which will amount to the fame efiect in 
the end, will gradually exhaufi: it of its 
vital ftrength ; nor will the eff >; ; 
until it would be too Lcc to ac... ■ o-' , j, 

remedy for it. The fouices of f'pulence 
which it poffelfes in the fertility of its 
foil, and the number and induflry of its 
inhabitants, will, 1 think, admit of its 
yielding the tribute I have mentioned ; 
which is perhaps greater thr.n any other 
country in the world could bear j pod tiled 
only of the fame fourees, and like it, with- 
out any mines of gold ’of lilverp But if 
more is to be improvidently exadled, thefe 
fourees may fail, and Bengal be rendered 
incapable of yielding what it might have 
done with eafe. The ordinary fupplles to 
the other’ Prefidencles, which were once 
moderate, were fufBcient for their wants s 
fuch may not now be adequate to the ef» 
fedtual relief of their prefent exigencies; 
yet it is certainly better^ that the means 
of furnilhing them in future Ihould be pre- 
ferved, than that by attempting too much, 
they jhould be cut off for ever, Bengal 
D wants 
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wants only a little refpke to retrieve its 
own affairs. It will then with eafe fur- 
iiifh the ufual fupplies to the other Prefi- 
dencies, and perhaps be able to increafc 
tliem, fo as to aflift. in clearing off their 
incumbiances. But if the ft rain be carried 
too Iv.r on Bengal in its prefent ftafe, I 
prcditSf, that not only its capacity of af- 
fifting tire others muft annually diminiflb, 
but its own embarraflments increafc fb as 
to endanger its very exiftence, if ever it 
fliould be preffed by any calamity. The 
recovery of Bengal is the objedt therefore 
of the firft confequence to the Company, 
and is in effedt the firft mode of fubftantial 
relief to the other Prefideucies. 

Of the two foreign detachments, one 
had been Ibme time returned from Surat, 
under the condudb of Colonel Charles 
Morgan, and diffolved. The other, com- 
manded by Colonel Pearce in the Carna- 
tic, had been unfortunately detained at 
Maflulepatam, as I have before obferved, 
during the Lift feafon preceding the rains, 
and did not repafs the boundary of Bengal 
till the end of the laft year. I ftaid long' 

enough 
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• enough for the melancholy pleafure of 
feeing the remains of this valuable corps 
after its return, and to join in the regret- 
ful, but neceflary order for its diflblution* 
Thefe reduftions, by the abolition of an 
expenfive ftaff, and a heavy contingent ex- 
pence, will prove a confiderable relief to 
our general military charge. But a more 
extenfive and radical cure was yet wanted 
for the great difeafe of our finances, and 
this I had the inexpreffible fatisfadion to 
lee completed, and adminiftered before my 
departure. One plan was formed for a 
general retrenchment of all the civil, and 
another of all the military eftablifhm'ents. 
Thefe appeared before the Board in their 
firfi: and rough Hate on the 20th of De- 
cember, and were pafiTed on the 4th of Ja- 
nuary. 

Among the many inveHives, whether 
excited by policy, malevolence, or truth, 
which have been thrown upon the admi- 
niftration of Bengal, that of a lavifti ex- 
penditure of the public money, in current 
expences *and in fixed eftablifliments, has 
been a conftant and laboured fubjedl of 
D 2 declama- 
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declamation, Allufions are made to it as ‘ 
to a fa£t of fuch notoriety, as to preclude 
the neceflity of evidence ; at leaf!:, no in- 
ftances have been adduced In proof of it, 
which have come td my knowledge. No 
credit has been given to the government 
of Bengal for having added more than a 
crore of rupees'*, in the midft of all its 
difficulties, to the public revenue ; no re- 
membrance retained of the applaufe be- 
llowed on the fiime adminillration for for- 
mer retrenchments made, and a lyftem of 
oeconomy formed, when the temper of the 
times admitted it ; no confideration al- 
lowed for the fums invelled in the fupport 
of the Company’s commerce, which it has 
alone fupported; nor for the defence of 
the Company’s other Prelidencies, which 
but for that defence would have been lollj 
no merit aferibed to it for having main- 
tained the fplendor of the national cha- 
racter in all its military operations, unal- 
loyed by a fingle failure of fuccefs, or im- 
puted error ; nor for having infured the 
blelHugs of peace, fecurity, and abun- 


Ona million^ one hundred thoiiflvad pounds fietling*. 

dance 
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dance to the fubjedls of its innmedlate do- 
minion, while it dealt out the terrors of 
conquefl: to the remotell: enemies of the 
parent ftate, and of its own aflociate mem- 
bers ; and while every other member of 
the Britifli Empire was afflidled with the 
plagues of war or infurreftion. As little 
was it noticed, with how inconfiderable a 
charge upon its fixed refources thefe fer- 
vices were performed, and how difpropor- 
tionate, beyond all degrees of comparifbn, 
with the growth of the national debt, or 
with the product of that debt in the na- 
tional fervices, within the fame period. It 
was fufficient that our expenccs had great- 
ly exceeded thofe of our peace eftablifh- 
ment, to infer from it, without farther 
inquiry, that the excefs was folely the ef- 
fect of difiipation. 

Yet let me be allowed to repeat the 
fuppofitiou which I have already taken oc- 
caflon to make : were Lord Clive to awake 
from the dead, or Mr. Fanftttari, great as 
was the mind of the former, and extenfive 
as the knowledge, and ready the refources 
of the latter, and to be told what powerful 
D I exertions 
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exertions had been made by Bengal within 
the left fix or feveu years, and what was 
its aflual jftate and capacity ; neither one 
nor the other would give credit to the in- 
formation, but pronounce it to be impof- 
lible from the recolledlion of what they 
knew of the powers of that Government, 
and from any allowance which they could 
make for its fubfcqueat improvements. 

Yet I do not affirm that the' charge 
was abfolutely groundiefs. There never 
yet was a A'ftem of public ceconorny to 
which it would not in a degree apply. 
Some of its offices were overpaid, nor were 
the emoluments allotted to all exadlly pro- 
portioned to their importance, tiuft, or 
the ability required for difeharging them. 
It is impofiible that they ihould, where 
offices exiii at the time in which their fa* 
laries are determined, and many are to 
determine them. Men were not invaiia- 
bly appointed to offices to which they 
were fuited, or befl fuited by their talents, 
experience, or integrity. It is impoffibls 
that they fhouid, where the power of pa- ' 
tronage is in many hands, and exercifed 

under 



the state of BENGAL. 39 

under the influence of perfonal favour, or 
of fuperior patronage. 

Contingent bills, which form the 
mofl: uucontroulabie fource of the general 
dilburlements, were neither audited as they 
came in, (and every delay is in this cafe a 
caufe of increafe in expence) nor when 
audited, correded with that feverity with 
which contingent accounts ought to be 
corrcded; and the foregoing caufes may 
be alledged for this effed alfo. 

To enumerate every cafe would be 
endlgfs. In. a word, while the power of 
Government is in the hands of many ; and 
the fmaller the number is, the greater is 
the evil in this cafe; while each hand 
holds an equal fhare of it ; while the mem- 
bers of Government retain their places by 
fufferance, and the terrors of difmiffioii 
and difgrace are held out againfl them at 
home ; when their accufers and the ex- 
pedants of their places are the judges of 
their condud, and preparers of the evi- 
dence on which it is to be tried ; when 
the members of the Government them- 
D 4 felves 
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felves are in difagreement with each other, 
and that difagreement (with regret and 
lhame I fuppofe it) is excited by the voice 
of autnorify; when each member flands 
in need of fupport from borne, and owes 
returns for the fupport wliich he receives ; 
when each claims an indulgence from the 
others, and has it in his power to retaliate 
every difappoiutment, wdiich may be eafily 
underftood, but can never be imputed ; 
and laftly, when the meritorious con- 
dudi is denied its credit, and even the fa-? 
crifices.of intereft are branded with the 
reproach of venality ; from a government 
fo conllituted, what ^formation can he 
expeded ? 

Yet what could be done, has been 
done ; and I know not whether I feel moft 
fatisfaftion or regret in the refledion, that 
my adminiftratiou clofed witii an a£t which, 
though moft neceftary to the public ex- 
peSation, will give caufe of mortal offence 
to numbers both in India and in England, 
and fubjeft me to the charge of ingrati- 
tude from every friend at home who re- 
gards the return of perfonal favour as za 

obligatioii 
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obligation luperior to the confideration of 
public exigency ; and I expedt to expe- 
rence this, and worfe efFeds of it. Yet 
there never was a time in which I flood in 
more need of perfonal fupport, or had a 
flronger private inducement to court it„ 
But as I faw a neceffity for attempting a. 
new and complete reformation, 1 could! 
not reconcile it with duty or honour, tot 
leave fb invidious a work to my colleagues, 
when I could render it lefs odious, to them 
at leafl, by taking a fhare, and a principal 
one, in the formation of it; when I 
thought (as every man in my flation ought 
to think) that I could perform it withu' 
more elFed than others could ; and efpe-< 
cially when I confidered, that it was an 
ad that would, or ought at leafl, to ex*- 
tend in its operation to the diflance of 
years beyond my own time, and was there - 
fore the mofl important fubjed of my at- 
tention, as the mofl laudable of my ana- 
bition, as to the execution, that is tine 
mofl eafy part of it ; for when the plans 
are formed and ifTued in orders, what le- 
mains is merely negative : and it will re- 
quire little trouble to refrain from creat- 
ing 
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ing new offices, or additions of falarj ; nor 
ftretch of capacity to refufe unneceflary 
advances of ca£h, or the fauclion of prohi- 
bited charges. 

Before I left Calcutta on my vifft to 
Ixiucnow, in February 1784, I with fome 
difficulty prevailed on the Board to confti- 
tute a committee for auditing accounts. 
I was induced to recommend this meafure, 
by the long experience of the infufficiency 
of the fuperior Board for that kind of de- 
tail, efpecially where the members of it 
did not mutually pollefis an implicit confi- 
dence, and moft cordial agreement, Be- 
iides, ithe examination of accounts requires 
jan ocular infpedlion, and that kind of ab- 
Ikafied attention which cannot be beftow- 
ed on a Secretary reading them, nor by 
niany ears attending. In effedt, though 
the Board affembled regularly on every 
Thuriday in their department of infpec- 
tion, for the profefled purpofe of examin- 
ing accounts ; I can lecurely affirm, that 
the whole aggregate of bufinefs tranfadted 
by the Board in this department colledtive- 
ly, in the courfe of a twelvemonth, was 

not 
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not equal to that which -a fingle member, 
ua interrupted could have dil'charged, ia 
one morning. 

In the plan which I gave in for the 
formation of the new office, and which 
was palled with little alteration, I adopted 
the conftruction of the Board of Accounts 
which exilled at Fort St. George at the 
time in which I was a member of the 
Council there ; and which was admirably 
calculated for quick dilpatch, as well as 
to preclude, as much as poffible, all un- 
fairnefs from prejudice or favour, 

I WAS the more defirous of effeding 
this point at the time, from the apprehen- 
fion of being long abfent from the- Preli- 
dency ; and I flattered mjfelf that by this 
expedient the moft important and eflential 
part of the current bufinefs would be diC* 
patched with regularity. The event did 
not anfwer my expedations, the conftruc- 
tion of the Committee differing eflentially 
from the principles of its conllitution. 
The civil audits were indeed brought up 
to the iateff period, which w'as a very ma- 
terial 
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ferial point attained ; but the militarj, ’ 
the mofl important, were in long arrcart^, 
and the acccu.its of all the foreign dcfach- 
inents, which the Board had with great 
labour examined, and cither paiTcd the 
minuter corrections, or laid down the ge- 
neral rules for thofe which were of the 
fame kind, but of -more frequent occur- 
rence, with orders for their reference for 
complete adjuflment to the Commiilary 
General,- remained after the lapfe of a year 
unnoticed, having neither been tranfmitted 
to the Commiffary General, nor even tran- 
feribed from the rough minutes. Thefe, 
and all the other depending accounts, un- 
derwent the feparate ' inlpedtion of the 
members of the Board, a work of great 
labour ; thofe of the military detachments 
referred with proper inftrudlions to the 
Commiflary General, and all the reft 
brought up to the end of the month of 
December, by the 27th of the month en™ 
fuing. 

I HAVE enlarged on this fubjefl beyond 
the claim which it may appear to have 
from its obvious confequence ; both be- 

caufs 
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caufe it is cozine3:ed with the general 
principle of frugal oeconomy, and with 
tlie principle of that duty with which I 
lhall clofe this recapitulation ; I mean the 
obligation of leaving as few incumbrances 
as poffible on the hands of my colleagues, 
and efpecially of my fucceffor; and for 
that purpofe of beftowing an unufual por- 
tion of my own perfonal labour upon them 
before my departure. 

In my accommodation with the Nabob 
j^^Jjhph ul Do'wlah, I had agreed to with- 
draw the detachment commanded by Col. 
Sir John Cummings from Furruckabad, and 
had continued the eftimate of its expence 
in the fum which the Nabob was charged 
with for the current year no longer than 
to the end of December, allowing the in- 
termediate time for the return of the de- 
tachment within our own borders ; and I 
left orders for that eitedt in the hands of 
my military fecretary yhpr Palmer, whom. 
I left as my agent at Luenow, to be iffued 
w henever the force defliaed to fupply its 
place from the Nabob’s own eliablilhment 
iliould be ready to occupy the ftation. 

This 
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This detachment flood at a yearly charge 
of near twenty-three lacks of rupees, of 
which nine lacks confided in flafF allow- 
ances, and exclufive difburfements apper- 
taining to it as a feparate corps. The laft 
fum would have been immediately faved 
by the reduftion; and a faving of the 
whole, or nearly the whole, might have 
followed by the difcliarge of as many fe- 
poy regiments as the number compofing 
the detachment, no longer wanted with the 
termination of the fervice in which it was 
then employed. I had once before at- 
tempted the fame meafuie in the year 
1782, and had even recalled the detach- 
ment then flationed at F urruckabad ; but 
I was under a neceffity caufed by many 
confiderations of a policy to which I fhould 
have yielded little refpedl under a better 
confiituted fyflem of government, to re- 
voke it. The Nabob had never folicited 
the aid of, a military force for the defence 
of that frontier, and he alone ■was, or ought 
to be, the judge of his own wants. In 
truth, it -was net wanted ; but it greatly 
injured his authority, it affeded his re- 
venue, and added a large fum to the an- 
nual 
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nual excefs of his debt to the Compaiu'^, 
without anj real faving to our own dif- 
burlements ; iince it was a fuperfluous in- 
creafe of our military ifrength, if not re- 
quired for that fpeciiic fervice. Befides, 
it was too remote for difcipiine and con- 
trol ; and many foul evils, unknown to 
the fervice before the formation of the 
corps which were entertained by our go- 
vernment for the Nabob’s feivice and pay 
in the year 1775, had originated from this 
deleterious fource. 

The opportunities which my refidence 
at Lucnow, and a nearer and more inti- 
mate intercourfe with the King’s miniBers * 
afirbrded me, of eftimating the flreugth 
of the ditfercnt Bates whofe’ pofleffions 
bordered on the Nabob’s northern domi- 
nions, or who might approach them in 
thtir occaxional incurfions, imprefled me 
with the ftrongeft conviBion of the in- 
utility of the appropriation of any part of 
our military ftrength to fuch-a defence, 
for which a much fmaller force of the 
Nabob’s own fepoys, rabble as they were, 
were more than adequate againft a worle 
I rabble 
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rabble of any that could be oppofed to' 
them- But the other members of the 
Board judged otherwife, and relblved on 
continuing the detachment ; and, however 
I might feel the irirftant mortification of 
feeing my own judgement, formed on ac- 
tual knowledge and intimate obfervation, 
fuperfeded by private fuggefiions ; for no 
knowledge could the other members have 
had, but from individuals ; I was but too 
fenfibie of the difadvaiitage under which I 
fliould conteft this point, if I did conteft 
it, in my approaching reparation from the 
fervice, which inverted my fuccefibr with 
a plea, fpecious at leaft, for an exclufivc 
option in the provifion of meafures which 
were required by his rtnfe of the public 
danger in which 1 had no longer any con- 
cern. And when I found both him and 
the other Member of the Council inflexi- 
ble againft the arguments which I urged 
in fupport of my own propofition, I fub- 
mitted ; making the repeal of my former 
orders an art of my owm authority, that it 
might not appear the effert of oppofition, 
and produce a dangerous influence on the 
credit of the fucceeding adminiftration. 


Mors 
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More need not now be recapitulated of 
it than its termination, which waS a cor- 
redted adjuftment of the Nabob Vizir’s 
debt, now fettled, with the growing fubfi- 
dj and other current payments due for the 
year of the computation called Fuffelee, 
which ends with the Englilh month Sep- 
tember 1785, at 1,05,00,000 rupees of the 
Lucnow ilandard, and made payable ac- 
cording to the following monthly inftall-s 
meuts : — 

To be paid to the end of Bhadoon, 

In ready money - - - 9,00,000 

In bills 10,00,000 


,, 19,00,000 

To be paid to the end of Coar - - - 5,00,000 

Ditto - - - - Kateg - - - 5,00,000' 

Ditto - - - - Augun - - 5;oo,ooo 

Ditto ----- Poos, viz. 

In ready money - - - 5,00,000 

Bills on Snrat or Calcutta 15,00,000 


— — . 20,00,000 , 

To be paid to the end of May - - - 3,25,000 

Ditto - - - - Phagoon - - - 3,25,000 

Ditto - - - - Cheyt - - - 3,25,000 

To be paid to the end of Byfaafc "• - - 3,35^000 
Ditto ----- Sdyt, viz. 

In ready money - - - 3,25,000 


Bills on Surat or Calcutta 10,00,000 

— ^ 13,25,000 

E T* 
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To be paid to the end of Affar - - - 3,a5’,ooof 
Ditto - - - - Sawan - - - 3,25,oc30 
Ditto - - - - Bhadoon, viz. 

In ready money - - - 3,25,000 

Bills on Surat or Calcutta 15,00,000 

18,25,000 

Lucnow Rupees of 23, 24,2 5, a;ivl 26 Suns 1,05,00,000 

I HAB the fatls faction of leaniing a few 
before my departure, that the kift, 
or demand for Poos, which was the laft 
due, and which was the heavieft kill: of 
the year, had been completely difchargcd ; 
and I have every well-grounded reafon to' 
believe, that the remaining payments will, 
be as pundlually made ; fo that the Na- 
bob’s debt, which, when I went to Luo 
now, amounted to y3,95,656. 4. 7. current 
rupees *, and was the accumulated growth 
of many years, was now reduced to about 
33,00,000 rupees -b. 

The 

> 

Vide Account drawn out by the Acconaptairt- 
General, and laid before the Board, with his letter ol* 

, 24th of Febaiary 1784. 

*1^. By late advices from Bengal, the Eaft India C<3«n- 
pany are informed that the Nabob Vizir has faith- 
fully complied with every engagement he entered into ^ ^ 
With Mr* Haftings — that his debt was not only com- 
pletely cleared ofii but he was adlually hi advance m 

his 
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IThe Other tranfaftions of the Board, 
v.hich pafTcd in the period of this review, 
having arifen out of accidental emergency, 
unconnedled with any fixed and followed 
rule df condudt, I lhall be brief in my re- 
cital of them. 

On the i6th of November, letters were 
written to the Marquis de BuJJy^ to the, 
Diredlor and Council for the Dutch fettle- 
ment at Columbo, to the Government Ge- 
neral of Batavia, and to the Prefident and 
Seledl Committee of Fort St. George ; pro- 
pofing, and warranting the means for ac- 
commodating the long- depending dilpute 
betwixt the latter and M. de refpedl- 
j,ng the mode of transferring the ceffioa 
of 'Princomale, according to the late trea- 
ties with France and Holland, to the re- 
prefentatives of the latter ; the Marquis de 
BuJJy claiming to deliver it immediately to 
the Dutch Government at Columbo, ac- 
cording to the intent and fpirit of the trea- 
ties, and Lord Macartney and his Commit- 

Jiis current monthly payments : the debt here alluded 
to is that which was ftruck out of the Company’s fiate- 
ment in November 1 783, and pronounced abfolutdy 
irrecoverable by the minifter of that period. 

E a 
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tee, to be put iu pol?efiion of it on the part 
of Great Britain, that it might be delivered 
on their part, and by their agents, to the 
Dutch, according to the letter of the trea- 
ties. After a variety of elaborate and 
fubtile difcuffion of this unfublfantial dif- 
ference, by which, if all parties were not 
lofers, none apparently gained ; it had 
been agreed between the two Govern- 
ments of Fort St. George and Pondi- 
cherry, to refer the point in dilpute to 
their relpedtive Courts in Europe ; and a 
French frigate had been dilpatched from 
Pondicherry for that purpofe, in which 
IMr. Staunton, private Secretary to Lord 
Macartney, had been permitted to take his 
paflage for , the explanation of wjiat had 
paffed on the fide of the Government of 
Madras iu relation to this conteft. We 
decided, (deeming ourfelves, as the fu- 
perior and controlling power on the 
part of the Britilh nation in India, com- 
petent to decide) that .the Marquis de 
■B/^ fiiould caufe the ceffion to be imme- 
diately made by his o\vn agents, whom 
in that cafe we authorifed to adt as ours, 
to thofe of the Dutch Government of 
Columbo ; and we required him in re- 
turn. 
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turn, to reftore the town of Cuddaloor to 
the Government of Fort St. George, which 
had been withheld by this unprofitable 
delay ; the treaties having expreflly ftipu- 
lated, that the reftitution of all places 
taken in the courfe of the war, which were 
to be reftored, fhould take effeft at the 
fame period of time. Period ! — an un- 
happy word, the grammatical conftruc- 
tion of which occupied a large portion 
of the correfpondence which paffed be- 
tween the Seledl Committee of Fort St. 
George and the Marquis de BuJJy, and yet 
remains unrefolved. 

If fuperftition may be admitted to fug- 
geft the fources of thofe untoward fenes 
of political events which the common 
feinfe of mankind cannot reconcile to any 
Uitelligible caules, that which I have been 
fSrating feems to be under the govern- 
ment of a peculiar kind of fatality ; for 
to a plain underftanding, there appears to 
be no reafon which could have hindered 
the efFedt of the treaties on their firft pro- 
mulgation, but many to promote it ; yet, 
after the profefTed endeavours of all par- 
ties ; and the expiration of many months, 

E3 it 
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it was more diftant than ever ; and when 
a peremptory meafure was adopted which 
feemed to enfure its eafy fuccefs, the death 
of the Marquis de Bujjy, of which we 
were apprifed a few days preceding my 
departure, will moft probably have de- 
ieated the end of that alfo. In the mean 
time, the Dutch lofe the benefit of their 
confefied right of pofleffion ; the French 
have the charge of it without any depen- 
dant advantage ; and keep the poflefiion of 
our Fort and territory of Cuddaloor, pro- 
bably with as little advantage, though to 
our certain lofs and injury*. 

My report of the negotiations, which I 
performed at the injunftion of the Board, 
for obtaining the return of the Prince 
Mirza Jehander Shaw to his father’s court, 
contains all that is neceflary for informa- 
tion on that detached fubjed, and it tias 
already been publilhed. As an objefl of 
mere curiofity, I fliall however add, in 
an Appendix, a narrative written by the 
Prince himfelf of his flight, w'hich'will 

* The Ceffions were mutually made in conformity 
to the orders of the Governor General and Council 
here alluded to, as appears by letters received from 
JSengal fince Mr. Haftin^s’s arrival in England. 

perhaps 
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perhaps afford more entertainment to 
moft readers of theJfe numerous flieets, 
than the contents of all the reft. ^ 

Some time preceding, the Select Com- 
mittee of Foit St. George had, by different 
flrips, fent round many of the King’s offi- 
cers and foldiers to Calcutta. Their mo- 
tive for this was probably to free 
themfelves from the expence of their fub- 
fiftence, for we had no official information 
of the purpofe of it, nor indeed were we at 
all apprifed by what authority many of 
thefe confignments were made. This kid 
the Board under fome difficulties. The 
fenior officer. Colonel Gordon^ had received 
orders from the Provincial Commander in 
Chief upon the coaft, concerning the dl'lpo- 
fition of thefe men, and for I'ecruiting the 
corps to which they belonged ; and he in 
virtue of this commiffion affumed the ex- 
ercift of an authority which the Board 
(having no regular knowledge of him) 
could not admit. The perfonal merits and 
ingenuous manners of Colonel Gordon ex- 
adled from the Board a degree of reipecl, 
iu the obfervance of which, fomethlng too 
much was yielded of a power of which he 
3^ X was 
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was either entitled to the complete ex- 
erclfe, or of which he fhould have been 
denied the right altogether. 

It is neediefs to enumerate all the little 
fubjefts of altercation which arofe out of 
this equivocal ftate. It is fnfEcient to fay, 
that the Board finally decided, as the pro- 
per and only judges in fuch a conteft, by 
ordering all the men whofe time of fervice 
was expired, and were willing and fit to 
enter into the Company’s fervice, to be en- 
tertained, and the remainder to be em- 
barked for England. To the officers, 
who were more than a hundred in num- 
ber, and who would have been fubjected 
to great inconvenience, nor the com- 
manders to lefs, by being crowded as paf- 
fengers in the Company’s chartered fhips, 
were allowed, to thofe who chofe it, fixed 
fums as paffage- money, to provide their 
own means of conveyance. An ill judged 
claim, aflerted by Colonel Gordon to fuper- 
fede the authority of the Board in appoint- 
ing general courts-martial, .afforded an 
occafion for addrefiing the Court of Di- 
redlors upon the general fubjedfc of the 
liontradiclory and ill-defined powers of 
I 4- the 
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the Board and the King’s military Com- 
manders in chief in India, as they at this 
time ilood in relation to each other, and 
to treat it with a large and free difcuflion, 

I NOW come to the chief obje£l of this 
recapitulation ; namely, my reparation 
from the fervice. Although I confidered 
this as an event already determined, hav- 
ing myfelf long fince fixed the necefiity 
and obligation of it by declarations which 
left d;io option to my difcretion, and little 
chance of their being rendered null by the 
refervations* which a due lefpeQ. for au- 
thority had impelled me to annex to them ; 
yet as the poffibility at leafl: of thefe reler- 
vations being verified by the event was 
implied in my having made them, and as I 
knew that the Parliament of Great Bri- 
tain wa§, at the time of the lafl: advices 

from thence, employed in the coafidera- 

1 

* The refervation here alluded to was contained in 
Mr. Haflings’s letter to the Court of Directors of the 
20th March 1783. In that letter he defired they 
would appoint a fucceflbr to the Government of Ben- 
gal, and notified his determination to refign it the 
following year, unlefs he was furniflied with thofe 
powers which have lately been conferred upon Lord 
^Cornwallis. 

tJOIJ 
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tioi\ of fuch points as neceffarily led to 
thofe, which, in one determination of them, 
might prove the pledged grounds of my 
continuance in office, I refolved to wait 
the arrival of the next difpatches, which 
I was given to expedl, by thofe of the Sur- 
prife, would fbon follow in the Fox packet, 
or in the Cygnet (loop of war. But lb 
near was my fenfe of this fufjpenfion to 
certainty, that I was exceedingly anxious 
to give early notice to the Court of Direc- 
tors of my determination in this ftate of 
it ; nor was it lefs neceflary to repeat the 
advice of the lofs which the conflitutional 
adminiftration had already received by the 
death of Mr. Wheler, of which no infor- 
mation had yet been lent, except an ex- 
prels difpatched by myfelf in November 
from Benares, and intended for a convey- 
ance by land from Bombay. The Sur- 
prife having approved herfelf the fittell 
veflel that we could procure for a voyage 
of expedition, the Board agreed to hire 
her for this occalion for a freight eftimated 
by the inverted proportion of the time in 
which Ihe performed her palTage. She 
was t.iken up on the 19 th of November, 
and left her pilot on the i6th of December. 
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In this letter, I exprefled my intentioa 
of waiting the arrival of the next regular 
dlfpatches from England ; but on the 20th. 
of the fame month, I received a packet 
by the way of Bullbrah, which put an 
inllant pefiod to all my helitation. It 
brought me letters dated in London as 
late as the 3d of Auguft, and information 
of a bill for the regulation of dl the va- 
rious branches of the Britifli pofleffions ia 
India, on an entirely new and permanent 
fyftem, which had actually palled the 
Houle of Commons, and had been re- 
ceived with fo little oppofition m the 
Hotjfe of Lords, as to denounce its pafi- 
fage, with no eflential change, through 
that channel of the legiflature alfo. The 
parts of it which bore a relation to my 
office, and to thofe points which I had fix- 
ed as ultimately decifive of my refolution, 
were the claufes which declared the confti- 
tution of the Government of Bengal to 
refide in a Governor General and a limited 
number of counfellors, with the fame equa- 
lity of powers as that of the exifting con- 
flitution ; and which, though it confirmed 
the prefent members in their places, left 
theip removal at the difcrctlon of the 
JCing’s ISIlnifie:. 
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The iirft of thefe claufes was a deter- 
dinate removal of the fuppofirion, in the 
eventual verification of which, I had de- 
clared that I would flilll continue to retain 
the fervice and my office, and by a confo- 
liant and neceffary inference impofed on 
me the indifpenfable obligation of refign- 
ing both ; for 1 had repeatedly, in add relies 
to the higheft authority to which I was 
permitted to addrefs myfelf, declared, that 
I would do it. As to the latter, it had no 
other effect upon my mind, in refpedt to 
my determination already confirmed, than 
to divelt it of all concern for the conle- 
quence, fince the grounds affigned fo3"ihe 
conftrudtion of the new bill, as I gathered 
them from printed extracts, and from the 
concurrent information of private letters, 
written to others as well as to myfelf, were 
fuch as indicated my difmiffion as the ne- 
cefTary conclufion from them ; nor could 
1 defcend to fo humble a fenfe of my own 
unimportance as to fuppofe that the de- 
clarations which I had made and repeated 
of my intention would pafs totally unno- 
ticed, when they related to an effecl of 
fuch magnitude, as the transfer of the firft 
efficient authority by which the new fyftera 
^as to bp condudted, into hands not ex- 

preflly 
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prefsly feleSed for -it. I therefore con-. 
cluded, that either my deftined fucceflbr 
Viras already on the way, or fuch orders as 
were to prefcribe the intended fucccffion, 
in whatever mode it was to take place in 
virtue of the new a<3:. It is true that no 
public or ofBcial notice had beeia received 
of the a£t, nor were we informed yet by 
any authority that it had aftuall}^ pafled ; 
but my private convidtion of botii was 
complete; nor was this a confideration de- 
terminable by the grounds of prefcribed 
authority. My relignation of the fervicc 
was left by the power which had conferred 
it to my own free option ; and I had there- 
fore no other rule for determining it than 
my own private fenfe of public obligation, 
and contlftency of charadler. I knew that 
the Company’s difpatches, which even in 
cafes of the moft preffing emergency had 
of late years been fubjedled to great delays, 
had ' received other caufes of obflruSioii 
from the multiplication of the channels 
through which they were now to pafs ; 
and it appeared as abfurd to me, as it 
would have to others the appearance 
of prefumption, to wait for confirmation 
of what I already knew fufficiently forWy 

own 
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own ule, and lofe by waiting, as I mofl 
probably fhould, the feafon for my depar- 
ture. But why fliould I expatiate on a 
point of fo little moment to any but 
mjfelf? If I am confcious of having 
maintained to the laft aft pf my public 
life the integrity of conduft and the Con- 
fiftency of thofe principles which I had 
laid down for the regulation of it; neither 
my conftituents, vvhofe interefls even in 
this inllance were my leading objeft, nor 
my friends, W’ho have withheld from me 
their belief In my profeffions, nor my ene- 
mies, if I yet have fuch, who have la- 
boured to elieft by violence that aft which 
i have performed upon myfelf, have any 
right to pafs their cenfures upon me. I 
am accountable to myfelf done; and in 
the approbation of my own mind, I feel 
a fupport which the world cannot move. 
Yet may I feel a regret, to fee that hope 
which I had too fondly indulged, and 
which I had fuftained during thirteen la- 
boured years with a perfeverance againft a 
fucceffion of difficulties which might have 
overcome the couftancy of an abler mind, 
of being in fome period of time, however 
remote, allowed to poffefs and exercife the 

full 
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fuli powers of my ftation, of which I had 
hitherto held little more than the name 
and refponfibility ; and to fee with it the 
belief which I had as fondly indulged, that 
1 Ihouid become the inftrument of railing 
the Britifli name, and the fubftantial worth 
of its poffeffions in India, to a degree of 
profperity proportioned to fuch a truft ; 
both Vanilh in an inftant, like the illnfi- 
ons of a dream ; with the poor and^ only 
confblation left me of the confcious know- 
ledge of what I could have efFcdled, had 
my deftiny ordained that I Ihould attain 
the fituation to which I alpired, and that 
I have left no allowable means untried, by 

which 1 might have attained k. But 

enough of this. 

I HAVE already faid, that I had pro- 
tracted the time of my departure, as I had 
originally fixed it, on account of the ap- • 
-peal made to me by the Nabob Vizir, 
The fame caufe might yet detain me. It 
was therefore the firft provifion which I 
had to fecure in forming my refolution ; • 
and before I formed it. I accordingly de- 
livered to the Board a minute in which I 
mentioned the probability of my early de- 
parture. 
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parture, aixi required, as one previous 
ground of my determination, the pohtive 
declaration of their intentions with refpeft 
to my late arrangements with the Nabob 
Vizir, to whom I had pledged my word 
that I fliould, before my refignation of the 
fervice, exad fuch an explanation from the 
members of the Board, and that \ would 
not rehgn “it unlefs I received fiom them 
an abi'olute and unqualified promife on re- 
cord, and coafiimed by letter from my 
eventual fuccelibr to him, that no refident 
fhould be fent, nor any deviation made 
from my engagements, whilfl; he and his 
minifters performed theirs in the pundfual 
difcharge of the monthly payments of the 
year. My minute was communicated to 
the other members of the Board on the 
4th of January, and anfwered on the 14th, 
by a joint and liberal affurance on their 
part, exprcffive both of their refilution to 
abide by my engagement, and of their 
fenfe of it as an obligation independent of 
the afiual occafion. Of one part only 
they made an exception, which was the 
continuance of the detachment at Futty- 
gur, which fubjecl had already been dif- 
culfcd at lai^e, and concluded. Indeed it 

made 



■THE fiTATE Ot BENGAL.' 6| 

made no eflential part of my engagement 
with the Nabob Vizir; and the Nabob 
himfelf had feafonably furniflied me with 
a recent plea for fuipending the execution 
of this meafure, by the alarm which he 
had taken at the events which had fol- 
lowed the death of Affrajiah CawHf the 
King’s Minifter, of which I may have 
occafion to ipeak hereafter# and by his ap- 
prehenfion of troubles on that frontier} 
an apprehenfion which I thdught, and flill 
think, to have had no juft warrant* but 
which, as he entertained it, afibrded ah idea 
of better ftcurity to him from the conti- 
nuance of the detachment^ and to the 
public eye, the appearance of its being 
diiftated by a regard to his interefts. Yet 
as the expence of this corps had no provi- 
fion made for it in the Kiftbunded after the 
ehil of December ; and the Nabob’s re- 
fOtirces, of which a large portion had been 
derived from credit and the contributions 
of his neareft relations *, were barely equal 

* It is fonJStMag remarkable, tbsit tliefe loans were 
made in Onde, upoit the feith of Mr. Hafiingsls decla- 
rations, and from a confidence in Ms perfotial charac**' 
to-, precifely at the time that the people of £n|^bl&d 
were told he had loft the confidence of the Nabob 
Viair, and of every perfon in his dominions. 

F 


to 
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to the fum already pledged ; to have de- 
ls anded this fubfidy in addition, and made 
it payable in the current year, would have 
been equivalent to a diffblution of his 
agreement, by annexing to it a demand 
which it was not pollible for him to anfwer. 
I therefore on the fame day ftated the far- 
ther neceflity of receiving the clear deter- 
mination of the Board on this fubjefil, and 
received k in the moll fatisfafifcory and 
unequivocal terras. 

Knowing how rapid the report of a 
change lb iaterefting to many would prove 
in its progrefs and exteation as foon as I 
had notified it, though my firft notification 
of it was private and confidential:, and 
withheld from the confultations, I had 
early prepared the Nabob and his minifters 
for it, and repeated the afl’urance which I 
had before made them of providing for the 
fecurity and duration of my engagements 
with them. 

As* foon as the Board had pafled their laft 
refolutions above mentioned, letters were 
immediately written and dilpatched to them 
by Mr. Macpherjon and myfelf, to apprife 
them of the fubftanCe of them, Thefe mi- 
nutes 
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nutes and letters, with others which com- 

prife the connected progrefs of this tranf- 

adion, have already been publilhed. 

% 

I HAD now another point to attend to, 
which was to guard againft the effedts to 
which the impending change in the admi- 
niftration might be liable, without fome 
precautions taken to prevent it. The 
length of time in which I had held the 
firft ofBce of the, government, although 
with no efficient powers derived from its 
conftitution, had invefted me with many 
peculiar or perfonal advantages. My cha- 
ra£ter‘wa,s known; or (which was equi- 
valent, in , its confequences) the general 
opinion of it was fixed : the invariable 
train of fuccefs with which all the mea- 
fures, which were known to be of my 
own formation, were attended ; the ap-^ 
parent magnitude and temerity attributed 
to fome of thefe, which proved mofo for- 
'tunate in their termination ; and the won- 
derful fupport and gradual elevation which 
my perfonal charadter had derived during 
a long and progreffive feries of coutin- 
'■gencies, fuch as have rarely fallen to the 
lot of an unconnedled and unpatronized 
F 9 individual, 
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individual, from the coincidence of events 
appertaining to remote and foreign caufes, 
or to the courfe of nature, with the crifis 

t 

of my own fortune ; and above all, from 
the virt^us and indignant fpirit of my 
immediate employers, and the voice of my 
country, fortoitoufly combining my fate 
with other objefts of infinitely higher con- 
fideration * ; had altogether contributed to 
excite a degree of fuperftitious belief, in the 
minds Of almoft ail men who were fituated 
within the fphere of my atithOrity or in- 
fluence, that the feme fuccefs would crown 
all my future endeavours ; nor let it be a 
matter of wonder that fuch a prepofleflion 
Ihould gain credit with men to whole re- 
ligious principles it is familiar : I myfelf 
avow the feme beKef £b long as ray aftious 
fliall be direfted by the fble impulfe of 
duty unbiafled and unmixed with regards 
of perfbnal interefe, and even of peribnal 
reputation. 

My correfpondcnce with the-chicfe and 
rulers of Hindoftan and Decan had been 

* Tliis will not appear an extraordinary refle^llon, 
to thofewhorecollea, that the mifmanagement of Mr. 
Haftings, and the defoktion of the Company’s provin- 
ces under his government, were originally ftated as 
!he grounds of Mr. Fox’s India Bill, 


improved 
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improved to a ftyle and ftate of more in- 
timate connexion than is ufual in fuch 
diftant communications, by frequent op- 
portunities of reciprocal kindnefs and co- 
operation of interefts. All the defeats of 
our government, and the confequent divi- 
fions and inftability of our counfels, were 
known to ajl the ftates around us. From 
all the preceding caufes it 'was to be ap- 
prehended, that my departure from olfHce, 
and the fucceffion of another whofe cha- 
rader was yet unfixed, and whole political 
opinions had hitherto appeared very dif- 
ferent from mine, wotild be attended with 
many confequences of diftruft and uncer- 
tain expectation. 

To prevent this, 1 wrote early letters 
to all our political friends, apprifing them 
of the probability of the impending change 
even before it was fijially determined, and 
preparing them to receive Mr. Maepherfon 
as a connexion bequeathed to them with 
the fame ties of fentiment and attachment, 
and united with me? in the fame plan of 
fupporting the faith of alliances abroad, 
while I availed mylelf of what influence 
I might be allowed to poffefs at home, to 
F 3 render 
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render them more ftable and permanent, 
b/ endeavouring . to *obtain for* them the 
fandion of higher authorities for their fe- 
curity and lafting duration. 

These fentiments and defigns were de- 
clared more formally and explicitly in my 
laft letters*, and confirmed by delarations 

confonant 

* Nizam Ally Cawn has accompanied his reply to 
Mr. Hafiings’s letter with a letter to His Majefty, and 
a fmall box, or bulle, which in his letter to Mr. Haf- 
.tings the Nizam informed him contained a diamond, to 
be delivered by Mr. Hallings to the King. To Mr. 
Haftings, to M^’or Scott, and to Lord Sidney, theio 
could appear neither myilery nor doubt in this tranf- 
aSion, becaufe Major Scott delivered to his Lordlhip 
the Nizam’s letter to His Majefty, and the bulfe, with 
feals pf his Highnefs upon them, quite per- 
• ’*’'1 with thefe he alfo delivered to Lord Sidney 
tauifion of the Nizam’s letter to Mr. Haftings, 
uid aUb of his letter to the King, in the hand writing 
-of Mr. Johnfon, the Bntijjb mmifter at the Ni^iam’s 
court, to whom his Highnefs had coinmanitated the 
CO. itents of both letters previous to their being difpatch- 
ed fiom his palace at Hydrabad, and both mentioned 
having fent a diamond to the King. — That the malice 
of a defeated patij, or their defire of vengeance Ihould 
induce them to excite fuljjicions againft Mr. Hailing 
in the minds of the people of England, is not at ai! 
extraordinary — befidcs, it will be recoile<fted, that the 
fame party have accufed him of forfeitir^ the.confi- 
peace of the native princes of India; and Mr., Burke, 
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confonant to them from Mr. Macpherfm, 
whofe conduct towards the Nabob of 
Owde, which was no iefs feafonable ba its 

operation 

inKs memorable fpeech of the ift of December 1783, 
fubltjhid by himjelfy has had the folly to fay, that Mr. 
Haftings was “ loaded with the execrations of the na- 
« tives.*— Such a mark of confidence and regard as 
the Nizam placed in Mr. Haftings, on hearing of his 
departure from Bengal, as to make him the channel of 
conv^ance for the high opinion he entertained of His 
Majefty and the Britilh nation, was certainly a very 
ftrong contradidlion to Mr. Burke’s favourite dodlrine, 
when added to all the circumftaipces that attended Mr. 
Haftings’s d^arture from Bengalj where the regret 
felt by the natives of all ranks, and his own country- 
men, y^as.too palpable for concealment, and could 
not be explained away. A new and a moft extraordi- 
nary battery was therefore opened — Infinuations of 
the moft: abandoned nature were made, which, while 
confined to the newfpapers, were too contemptible for 
notice; but when the hbels daily publilhed were al- 
luded to in a place where nought but truth Ihould b.e 
uttered; when it was aflerted, that an extraordinary 
fine diamond had been prefented to the King by Mr. 
Haftings at ap extraordinary time — the affair became 
indeed ferious: for if the infinuation me^pt any thing. 
It meant this, that Mr. Haiftngs had pretended to re- 
ceive from the hands of Mr. Blaer, of Portland Place, 
a diamond, which he defired Major Scott to deliver 
publicly to Lord Sidney, one of His Majefty’s Secre- 
taries of State, to be by him the following day deliver- 
ed'to the King, as coming from Nizam AllyCawn, 
Soubah pf Deccan, when in facb it was a prefent 
F ^ froxp 
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operation than liberal in its principle, 
woijld ferve as a yet ftronger affuranqp of 
the continuation of the fame fpirit influ- 
encing o«r government to all who had 
the opportunities of viewing PUf tfanf- 
a^tions with that flate, and whp were ac- 
quainted with the differences which had 
formerly fuhfifted between u? refpeaing 
it. Nor was it in letters only that I ftrove 
to inculcate and proclaim this expeaation, 

to anfwerfonje, corrupt naotii^ pothU 
therto explained. The lame body of men, who would 
inlinuate that Mr. HalHngs is capable of a copdu^ lb 
mean and defpicable^ have at other times attacked hiip 
for his boldnefs, and the perfedt indifference which he 
has Ihewn for the event of the prefent perfpcution..— 
They have laid tl^ he has con^e to h|8 ac- 

cufers in a tone and ftile of defiance j th^t he ks told 
tholes wljo are fitting in judgenient upqn hiip, that 
they have (niany of them at leafit) brpnght dil^ce and 
tuin npon this country, wlM?reas an invariable traip 
of fuccefs has attended his mealhres, and that he has 
preferved an empire to Great Britain ; and, to nfp Mr, 
Burke’s elegant phrafe, he had vomited fo^ thp prof- 
lered pardon in their faces, had ta^d to them rather 
m the ftyle of their mailer, than as a culprit before 
theip,^ and boldly and loudly demanded reparation for 
his injured honour — that he had npt pleaded parlia- 
mentary re-appointmentsagainft their proceedings, but, 
on the contrary, appeared indignant? and proudly angry 
it what had palled; had difclaimed oven ^e dodlrinp 
ofafet-off, and defired that every aft of his govern- 
"i^nt flionld be determined by its merits and fucccefsl 
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I enforced it by verbal affu ranees to the 
foreign agents and minifters refident in 
Calcutta, fome of whom had for many 
years been my conftant attendants, and by 
fuitable inftruftions to our own. 

In a word, I confidered it as a duty in- 
difpenfable with the aft which I was about 
fo perform, to guard it by all pofSble 
means againft all polEble ill confequeiices; 
not by thg^ oftcnfible iforrtis and cold lan- 
guage of ofBcial notification, but by the 
ufe of every honeft praftice that could be 
fuggefted by a zeal determined bn accom- 
plifliing its purpole. What remains for 
the part of my fuccelTor is eafy, and I have 
no doubt of the effeft being fuch as to 
expofe me to abundant ridicule, if ever 
]thefe llieets fhall become public, for at- 
tributing to myfelf fo much importance 
as to apprehend any confequence whatever 
from my being in or out of an office, in 
which I polTeffed fo little reaj influencfi. 
If the reverie (hould happen, I ojay be as 
,much cenfured for qot having forefeen it 
as unavoidablc-- 

I SHALL now endeavour to deferibe, in 
AS minute a manner as poffible, the ftate of 

affairs 
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affairs as they flood at the time of my de-r 
parture in every department of the Go- 
vernment, and clofe it with fuch neceffary 
obflrvations as fliall occur to me refped- 
ing it. 

The political ftate of Bengal claims the 
firfl place in this defeription, not fo much 
from its conceived as from its real and 
intrinfic conlequence. I make this diC* 
tindion, becaufe I know that every fenti- 
inent of my own on this fubje£t will be 
repugnant to the opinions of many, and 
liable to the cavils of every man who looks 
only for an occahon of cavil. 

f 

This head may be divided into two 
parts ; the firfl its relation to foreign 
European ftates ; the fleond, its relation 
to thofe of India. 

The ftates of Europe, which I 
rank in the fi allowing order, as beft agree- 
HTg with their refpc<3;ive confequence in 
India : the French, the Dutch, the Danes, 
and Poitugefe. When I left Bengal, the 
French had not yet reclaimed the poflef- 
flen of their fa£lories ; and the old inha- 
bitants of Chandenagore ftill drew their 

fubfifteneg 
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fuhfiftence from the bounty of the Com- 
pany. I apprehend no difficulty from 
their return, as they are intitled to no 
greater privileges by the treaty of peace, 
than thofe which they pofleffed before the 
war. But if the agents, who are com- 
miffioned to receive their pofieffions, are 
of captious charaflers, or are inftrufled to 
make unreafonable demands, they may give 
trouble ; which, however, may be eafily 
avoided by a refufal on our part to argue 
with them, referring every point of dif- 
pute to the letter of the treaty, for.wbich 
a provifion is made in it; and leaving 
them to appeal to Europe for any other 
prctenfions. 

The Dutch were replaced in their fettle- 
. meats, the form of difplaying their colours 
being fingly denied them, until they were 
intitled to -complete pofTeffion by the ejce- 
cution of thofe flipulations of the treaties 
with France and Holland, which prefcribe 
that the reftitution of all conquefts, made - 
by each, nation on either of the others, 
fhould take place at the fame period of 
time ; the French ftilf retaining Cudda- 
|por, The Dqtch received this concefiion 

without 
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without thanks, and connplasned, in coade 
and indignant terms, of the national dif^ 
lin^ioii being -withheld from them. 

The Danifh fettlement of Frederick- 
sagore was become a great refort of trade, 
and the chiefi Mr. B/e, whofe behavipnry 
as well as that of his predeceifors, bad 
been invariably humble and unaifuming, 
had lately adopted a twie of independance, 
and laid claim to immunities in virtue of a 
pretended firmaun, of which he refufed to 
produce a copy. 

The exclufion of the French and Dutch 
during the paft years of war, and the fo- 
oirity with which their fhips navigated 
the India feas, while ours were fubjedied 
to great rifques and high rates of infu- 
rance, had thrown almoft the whole 
trade of Bengal into their hands. To 
this efefl two c^ber caufes contributed i 
one, the exemption claimed by the Danes, 
and in part obtained, though difputed, - 
from the rigour of cur offices of cuftom i 
and the other, the affiftanoe affi>rded them 
(as I have always underfoood and believe) 
by Britifo fubjeds under the Company’s 

prpteftion, 
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protection, iu providing their inveftments. 
The former of thefo' caufes is likely to 
operate with a more exteafive mifchief 
when the French and Dutch are com- 
plefciy reftored to their faClories, and re- 
fume the privileges of their trade. Nor 
can I devife any better expedient for obvi- 
ating it, although I have given it much 
and frequent conlideration, than a total 
abolition of all duties wiiatever ; for in 
what way foevcr they may be modified, 
the foreign fettlements will dilpute out 
right to fearch their fliips, or levy the du- 
ties on their trade by detail ; and they will 
of courfe pay much lels than the merchants 
of our own dependance. 

It is true that the Britifli government, 
havin^the power, might with eafe reprefs 
every oppofition to its rights, and to the 
rules which it has prefcribed to the navi- 
gation of t^e river Ganges, which is its 
proper dominion : but if a brutal com- 
mander Ihali refufo to admit the vifits of 
our officers, and ill-treat them, I am not 
fure that it will be always prudent for the 
members of government to pnnifti the out- 
rage, although it would certainly be their 
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d«ty to do it ; fincc’ it would, without 
fail, become a fubjed of paffionate and ex- 
aggerated appeal from the fuffering party 
to its conftituent ftate ; and if it fhould 
not fuit the lituation of our own at t|ie 
time to hazard an open rupture with it, 
an ealy facrifice might be made of the 
devoted offenders, and that condufl:, which 
in a better fupported member of the Bri- 
tifh dominion would be applauded and 
rewarded, would in this inftance be repro- 
bated with the aid and influence of that, 
fafhionable prejudice which afcribes, every 
aS of the government of Bengal to impro- 
per motives, and brands the authors with 
criminality. 

One example may be quoted to contra-, 
did this refledion, which, therefore, I 
lhall flate to juflity it. 

A LITTLE before the beginning of the 
late war a French fhip did refufe to admit 
an officer from the fort of Budge Budgea, 
though his orders were no more than to 
require the name of the fhip, and the 
nation, it belonged to. The Governor 
General and Council, after much tempe- 
rate 
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rata confideratiou of the cafe, deemed the 
iiifult offered to their authority, ccnnefted 
with the peculiar time of its commlliiou, 
a piopcr.ground for checking it as a firft 
atic'upt to infringe their privileges. Aa 
order was iffued td prevent the fhip from 
paliing the batteries of Fort William, for 
it had I'.eti fiuf.red, by the delay, to pafs 
thofe of Budge Budgea, - until it had com- 
plied with the law of the port ; and the 
commander petfifting, feme blood was un- 
happily fuilt, in ccnfequence of* which he 
lubmitted. Vehe'...cut ro douftrances and 
protefts were iflued againft -us by Mr, 
Chevalier, w'ho was never flack upon fuch 
occafions : and there is no doubt that his 
reprefentation of. the affair was not lefs 
violent to the court of France : but the 
war in the mean time breaking out, funk 
this, with other fimilar grievances in obli- 
vion. It muft be acknowledged, that our 
behaviour in this inftance paffed with im- 
punity ; but on the other hand it received 
no approbation from home; and I humbly 
conceive that fuch an ought in the firft 
inftance to have been -either exprefsly cont- 
demned, and the repetition of it prohibited 
under fevere. penalties, if wrong; or, if 

right, 
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right, not barelj approved, but liberally 
commended. 

« 

Besides the diderencc ariiing irom the 
refiftance which I have defcribed, there is 
another, occafioned by the adherence to an 
ancient right which the Company po£Ee£les, 
to colieft a duty on all goods imported 
into the town of Calcutta, or exported 
from it. During the long indecifion of 
the queftion of territorial right, an obvious 
policy wili keep up t^e exercife of every 
acknowledged right which the Company 
poflefled before they had acquired more 
than their ancient commercial territory, 
and the Cuftom Houfe of Calcutta is one 
of them. Were this queflion determin- 
ed, and the commercial and territorial 
property adjudged to the .lame primary 
chaige, it would certainly be advifeable to 
abolilh this duty, lince it fubfills to the 
great injury of the trade of the Prefi- 
dency, which is lubjefted to a double 
payment and the vexations of two offi- 
ces, while the dependants of the foreign 
fettiements pay but to one, and that but 
partially. 


A TOT An 
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A Total abolition of all the cuflolcns, 
■ii^ith a due refervation of the Company’s 
ancient right, and of courfe the removal 
of all the chokies, or places eftablifhed for 
levying them, which no regulations or 
vigilance of Government have been able 
to reftrain from being an intolerable 
opprelEon on the native traders-, would 
abundantly diffufe the trade of the pro- 
vincesi and, by the natural efiedt of mul- 
tiplied competition-, increafe both their 
wealth and refources of revenue. This 
meafure is liable to one ftrong obje(9;ion ; 
its effedts, though demonftrablp, would be 
fecret and conftrudtive but” the lacrifice 
made to, obtain them would be immediate 
and vilible, in the lofs of eight or tea 
lacks which are now annually brought to 
account from the colledtions of the cuf- 
toms, and in the enhanced prices of the 
Company’s inveft'ment. 

The Board had taken Ibme fteps in the 
invefti^tion -of this fubjedl, but without* 
any fadsfadtoiy refult ; nor is it likely that 
they will have proceeded in it in the pre- 
fent llate of thexr authoritv. 

G The 
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The other caufe to which I have at 
tribnted the growth of the Danifli trade, 
namely, the collufion of Britifh influence, 
will fubfifl: with other evils of much greater 
magnitude, in defiance of all the orders 
from home, while fihofe confift in fimpic 
prohibitfons and denttnciations of fevere 
penalties, without co-operative means taken 
to enforce them, and a generous allowance 
for the ittterefls, feelings, and natural 
cMms of individuals ; without which, 
all laws vtnll be but the inlkuments of 
tyranny, or prove abortive* 

For proof of what I have fhid coneem- 
ing.the actual Hate of the Danifh trade in 
Bengal, and it may be offered as a colla- 
teral proof of the prote£ttoa bellowed on 
it by our Government, I fliall merely ob- 
ferve, that the Slips which have imported 
at Fredericknagore during the laft nine 
months, amount to- no lefs than twenty- 
two veflels of all* dknenfions, but moftly 
* of three mafts-, and many of thofe from- 
Europe, and their burthen altogether to 

10,830 t(HlS. 
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The Portuguefe import annually three 
or more veflels from China, heficfes others 
which come dire^Uy from Europe. They 
claim no privileges, receive the protection of 
the port, and feem to merit encouragement. 

I HAVE not mentioned the Americans 
among the foreign importers ; but as their 
Ihips have already found their way to 
China, other adventures may come to 
Bengal. No orders have been written 
from England concerning their reception 
in fuch cafe ; and I do therefore conclude, 
that they will meet with encouragement 
on the general principle, that every accef^ 
lion of national commerce mull prove an 
acceiEon of national wealth. Objections 
may be fuggefted to the application of this 
maxim to the cafe fuppofed, but none that 
will not originate from the equivocal Hate 
of the Company’s property, which is in a 
thoufand infeances hurtful to the general 
intereft ; and in this particular cafe, it may 
be a fufficient anfwer to the objedlion, to 
fay, that if the Americans are denied the 
direct privilege of the trade of Bengal, they 
may obtain it indireCtly, and to our great 
lofs, through other channels. 

O a 


S^amdl ^ ; 
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' Secondly ; of the political ftate of Bengal, 
with relation to the flatts of India, and, 
£r{l, of die 

Marattahs. The peace concluded with 
the Fcfhwa through the intervention, 
and with the guarantee of Madajee Sindia^, 
had received every coincident accelEon of 
general iiitereft and particular policy which 
could enliire its long duration ; for the 
general ftate had recovered by the treaty 
all the places which had been taken from 
it by the war ; it had no- objedt in view 
which it could claim from us, or with 
■which our power flood in competition ; and 
iti had more of evil' to dread from the am- 
bition and rapacity of its neighbours, who 
would not fail to take the advantage of 
their being again engaged in a %var with us, 
than they could hope of good from any 
fuccefs agai-nft u®. A trivial difpute had 
• arifen between the Government of Bombay 
'and the adminiflration of Pocnah, con- 
cerning a petty chief of the Maratfah de- 
pendency, who had drawn on himlelf the 
refentment of his fuperiors by repeated and 
‘ avowed a£is of hoftility, and the Prefidency 

^ In the month of May 1762 ; ratified in tlje fbl- 
loivlng Bscember. • • 

of 
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of Bombay, in conlequence of a treaty of 
defenfive alliance fubilfling between them, 
had interpofed with fome angry letters to 
fave him. The matter having been rnfer.- 
red to us by that Prefidency, in this Hate 
of it, we clearly decided, that their engage- 
ment with him could in no cafe operate 
againft that recently made with the Hate 
of which he was a vaflal, much lefs in that 
cf ads in which he was confefledly the 
aggreflbr ; and we peremptorily direded 
jthem to withdraw their interference. 

The minority of the Pefliwa? the 
degree of independency, confirmed by long 
prefcription, which the principal Jagheer- 
dars, or Feudal Members of the Marattah 
Hate, have acquired, and maintain by vari- 
ous adventitious advantages. Hill liable to 
be overthrown by the fuperior pretenfions 
of the ibvereign authority whenever it 
fhall be in a capacity to aflert them, have 
created an oppofition of inferior policy 
amongH them, which is more likely to 
concern our intereHs in the event of a war, 
were any other caufe to produce a war, 
|;han to produce one. 
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The power of Nanna Ftimeefs, the de- 
wan or minifter of the Pefliwa, is derived 
folelj from his office, and the feeble and 
variable fupport of fome of the other 
Chiefs ; that of Moodajeet the adling repre- 
fentative of the Boojlah family, from his 
high rank and yight of territory acquired 
hj the fandion of written treaties ; and 
that of Mahdajee Sindia from his militaiy 
ftrength and perlbnal abili^. The reft 
deferve no notice. 

Nanna Furneefs fhewed an e^rly dilpofi- 
tion to conneft himfelf with the French, 
and ftill maintains a friendly intercourfe 
with them. To this policy he feems to 
have been impelled more by his dread of * 
the afcendancy of Mabdtyee SimSa^ as i% 
affifted his own influence, than by any 
confideration of the general ftate : and 
'Mahdajee Sindia appears to have formed as 
early a view to an alliance with our nation, 
which foon manifefted itfelf in efiedts in- 
capable of being attributed to any other 
caufe, and has produced its fubftantial ac- 
complilhment in two treaties, one con- 
cluded feparately with himfelf, and the 

other 
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Other with the Pefliwa, invefting him, 
tinder the character of guarantee, with a 
power coE^rudively fuperior even to that 
of his own fbvereigp in all cafes whic]^ 
relate to our nation. 

The Boqflah family .pofleffing a .conft-i- 
tutional claim to the Sovereignty, a more 
afcertained right of Separate doniinion, and 
but a Scanty revenue, Hands in continue 
awe of the Superior Hatie, and o,f every 
member of it around them, occahonally 
uniting their intereft with each, but prin- 
cipally with Nkam Ally Qawny wbofe ter?* 
titory lies intermixed with theirs, and who 
is no leSs an objeH pf their apprehenfions. 
Their connexion with -the Government 
,of Bengal, which originated in j^vances 
made by Shabajee Boqflah in the year 1 773^ 
was continued with his fuccejSor Mood^gee^ 
and has fubfifted undifturbed to this time. 
The IntereH which they felt in it was ma- 
nifefted by many fubftantial and uncommon 
inftances of kindnefs, and though the man 
who planned this policy is no longer liv- 
ing, there is no doubt that this, as well 
as every other general meaSure of his for- 
mation, is Hill followed by the prefent 
Q ^ adminiHra- 
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adminiftration. The perfon to whom I 
allude is De^joagur Pundit^ who was fuc-^ 
ceffively dewan, or miller of Jamojee, 
Shabajee, and Moodajee, and the ruler of 
all their councils. 

What was his objedt in foliclting our 
alliance with fo much ardour as he evi- 
dently fhewed to attain it, cannot with 
certainty be affirmed, though many obvi- 
ous motives may be affigned for it; and as 
obvious are the caufes, though too long 
to enumerate, and unneceflary to the pre« 
fent difcuffion, which have hitherto re- 
llrained him and the adminillration which 
fucceeded, from endeavouring to draw any 
direct advantages from it : there is no 
prefent caufe to apprehend any alteratioi^' 
in this dilpofition of the family, and it will 
be always the interefl of our Government 
to cultivate it. 

It may be proper to mention as a cir- 
qumflance perhaps not univerfally known, 
that the dominion of the Boojlah family, 
commonly kno%vn by the general name of 
Berary fpreads over a great extent of coun- 
try adjoining, or intermixed with thofe of 

the 
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the Pefliwa, Nizam Aily Cawn, Mahdajee 
Sindia, and Bengal ; and that Nagpore, 
its capital, is the central point of all Hin- 
doftan and Decan. 

Having mentioned the diiferent inte- 
refts which feem to divide the prefent mem- 
bers of the Marattah ftate, I fhould leave 
the fubjedt imperfedt, were I not to add, 
that the Marattahs poffefs alone, of all the 
people of Indoftan and Decan, a principle 
of national attachment, which is ftrongly 
impreffed on the minds of all individuals 
of the nation, and would probably unite 
fheir chiefs, as in one common caufe, if 
any great danger were to threaten the ge- 
neral ftate. 

^ippoo Saheh is the next power in confe- 
quence. The peace concluded with him 
Has every appearance of duration, though 
ill kept on his part, many of our foldiers 
and fepoys being ftill detained in his hands, 
and many officers miffing of whom no ac- 
count has been obtained : and for them 
his plea may be, that they fell the vidims 
of his barbarity before we obtained a right 
[jy treaty to their deliverance, Some other 

fymptoms 
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fymptoms of hoftllity were faid to have ap- 
peared near the frontier of the Carnatic, 
but may have arifen from the mutual fufpi- 
ciens of the contiguous garrilbns, and at 
any rate -could not have been of much im- 
portance, fince, as I recollect, two or three 
companies of fepoys had been fent to repej. 
them. It is not likely that Tippoo flioul^ 
fb foon chufe to ivolve himfelf in a new 
•^war with us, deprived of all his confe- 
derates, and thefe become his rivals ; nor 
that, whenever he Ihall have formed fiich 
a deiign, he will fuffer it to break out in 
petty broils with our borderers. Strong 
indications of approaching hoHilitles had 
appeared both between 'Tippoo Saheb and 
the Marattahs, and between him and N/r 
zam Ally Cawn ; the Marattahs, wilhing 
to regain their former territory wrefted 
from them by Hydert and Tippoo making 
encroachments on the poffeffions of Nizatu 
Ally Ca’vofu 

Nizam Ally Cawn^ the Subadar of De- 
can, is more refpedlable from his rank and 
defcent than from any other caufe. His 
dominions are of fmall extent and fcanty 
revenue ; his military ftrength is repre- 
a fented 
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fented to be moft <K>nte!iiptible ; nor was 
he at any period of his life diftinguilhed 
for perfonal courage, or the Ipirit of en- 
terprife. On the contrary, it leems to 
have been his conftant and ruling maxim 
to foment the incentives of war among his 
neighbours, to profit by their weaknefe 
and embarraflinents, but to avoid being a 
party himfelf in any of their contefts, and 
to fubmit even to humiliating farcrifices 
rather than fubjeft himfelf to the chances 
of war. Yet, if we may judge by events, 
he may be fuppofed to poflefs, with an 
abundance of the pride of illuftrious blood, 
a found and difeerning judgement. Our 

nation has no caule to hold him in con- 
tempt; for it is indebted to his policy 
both for the firffc defign and execution of 
the confederacy formed by himfelf, the 
Marattahs, and Hyder, which, in its con- 
fequences, had nearly caufed our depriva- 
tion of the Carnatic, and has left it an 
incumbrance upon us which no time can 
fetrieve. 

Nizam Ally Cawn both avowed himfelf 
^he inftrument of this fatal meafure, and 

juftified 
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juftified ic on the principles of felf-defence 
againft the adls and declarations of the 
prefidency of Fort St. Gorge. The early 
redrefs afibrded him againft both, by the 
Governor General and Council, either 
withdrew him from the confederacy, or 
yielded him a fpecious pretext for decli*. 
ning the part which he had engaged to 
take in it ; and from that period we may 
date his connedticn with the fuperior go- 
vernment of Bengal, with which he has 
ever fince maintained a friendly intercourfe 
and allowed the refidence of a minifter of 
theirs at his court : allowed ; for his fears, 
not caufelefsly excited, oppofed the recep- 
tion of a fuccellbr to Mr. Holland^ our firfjt 
minifter, on any other ground. than that 
of an occafional commijdion di^rahle at hia 
pieafure. 

Mr. "Richard yohnfon, the prefent reli- 
dent, has recently communicated to th^ 
Board the plan of a new and lafiing alliance 
which had been the refult of many confe- 
rences with the Nabob and his minifters, 
and confifted, in abridgement, of the fpl- 
iowing propofitions. 

Firjf, 
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Vlrjl., The reftitution cf all the Sircars 
or Northern Diflrids, obtained from him 
by the treaty of 176S, for an equivalent 
in price ; explained to be the fircar of 
Guntoor in exchange for all the arrears of 
the Pefhcufli ; and the others for one crorc 
and half of rupees. 

Secondly, An alliance oifenfive and de- 
fenfive. 

‘Tkirdly, A flipulated number of regi- 
ments, of native troops, to be ftationed 
with him for a fubfidy of 25,000 rupees 
per month for each regiment ; the Nabob 
in like manner to fupply the Company 
on demand with 5000 cavalry; I forget 
at what rate of pay ; nor is it material, 
as the condition is not likely to be ever 
exaded. 


Vourthly, The Pejhvca to be included as 
his ally. 

Pijthly, That we fhould acknowledge 
him the only lawful Subadarof Decan. 

Shjhly, 
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Sixthly That all other Europeans IHouId 
be excluded from Decan and Balagaut. 

Seventhly, Confirmation of all former 
treaties in fuch articles as were not revoked 
or altered by this. 

Eighthly, That the treaty fhould be rati- 
fied by the King of Great Britain. 

To underftand the quality of the firft* 
article, which is the mofi: effential, it is 
proper to mention the following circum* 
fiances : 

ijl. That the fircar of Guntoor, efli- 
mated to yield a rent of z,Qy,^oo pagodas, 
or 7,26,250 rupees, became our right of 
property by the death of Bijfalut Jung, the 
brother of Nizam Ally Cawn, in wboi^ 
poffeffion it had been allowed to remain, 
and our claim to it liilpended, during his 
life. He died on the 25th of September 
1 782 ; but the Nabob Nizam Ally Cawn 
retained the pofiefiion of it, the circum- 
ftances of our affairs not admitting of our 
then reclaiming it. 
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3 ^, The arrears of the Peflicufh for the 
fircars in our pofleflion, which was five 
lacks of rupees per annum, flood on the 
ift of Majrch 1784 at ^1,^2^66615:4 i to 
which that of Guntoor to the fame time 
was nearly 1,50,000 rupees, making toge- 
ther 32,82,666 rupees. 

And The rent of Guntoor, efli- 
mated the leafe granted by the prefi- 
dency of Fort St. George to the Nabob 
Wala yah in 1779, at the fum above 
mentioned, afforded us a claim of above 
ten lacks of rupees on the Nabob Nizam 
Ally Caw»» 

Of the value of the fircars 1 avoid to 
fpeak. My private opinion furtively ob- 
tained flands on the records of the Court 
of Diraflors ; and has been feverely repro- 
bated. But as I do not form my opinions 
in hafte, and what has fince pafl has rather 
added to the weignt of the arguments on 
which that was founded than diminiflied 
it, I need fcarcely add, that if I were the 
fovereign difpofer of the Company’s aflual 
property and interefls, I would moft.eagerly 
accept the terms offered for the release of 

the 
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the fircars with Tome qualification of the 
inferior fiipulations, %vhere they might 
appear to clalh with other exifiing 
gagements. 

This tranfadion has.bcen referred by the 
prefen cdifpatch to the Court of Dire£l:orSi 
and Mr. Johnfon direfted to keep the nego* 
ciation upon it fufpended till their inftruc- 
tions regarding it may be received. 

It feems to have been the fiked policy 
of our nation in India to enfeeble every 
power in connection with it ; and I fhalJ 
not be furprifed to fee the above propofal 
combated on that ground, with others more 
defenfible. As a general maxim, I affirm 
it to be a moft dangerous one ; -for in every 
application of it, we infliCt a wound on 
the credit of our faith, and expofe thofe 
who have trufted to it to the- danger of 
falling a facrifice to their more powerful 
and independent neighbours. The Sove- 
reign of Hydrabad can never be an objeCt 
of apprehenfion to the Company from any 
advantage which he derives from his domi- 
nions, were they of twice their prefent 
extent ; but if any inteftine- or other eaufe 

of 
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of diforder in. the Marattah ftate, fliould 
leave “lippoo Saheb at liberty to profecute 
and accomplilh his defigns againd them, 
their accefliou to his prcfent ilrength 
would prove more fatal to the Bntifii inte- 
refts, than any other external event that in 
the probable coarle of fortune could befal 
them, 

^HE King Shah Allmn can fcarcely be 
•with propriety mentioned among the 
powers of India. Yet his name and fami- 
ly fubfift, with all the latent- rights inhe- 
rent in them ; and thefe are reTpedled in a 
degree proportioned to their di^lance from 
cbfervation, though but lit:.;T even by 
thofe who mod: profefs to roh.nov.' ledge 
their obligation. The wretch ■’d apathy 
and indolence of the Shah hlmieif, render 
him incapable of availing himfvlf of any 
fupport, however powerful, to rctiieve 
his affairs, or even to aliume the diicdiuii 
of them in any flate. Thefe have been 
fucceffively adminiflered by NtuYvJf Caxvi-, 
Mlr%a Shuffy Ca’ivn, and Apfrafiab Cav::-:. 
The two laft periflied by aliaiiin-ation ; that 
of the latter happened on the ad of No- 
vember LiJl. Mahclajee Sindia having cafu- 
H ally 
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ally ari iv'cd in the neighbourhood of the 
royal camp, which was at Agra, at the 
time of this event, aflhmed the charge of 
the King’s adminiftration in the name of 
the pclhwa, for whom he obtained the 
royal grant of the office of Wakeel Mut- 
taluk, a dignity of fpecial appointment, 
and raiely known in the annals of the 
houfe of Timur, 

What confequences this new-affumed 
policy of the Marattahs may produce, I 
cannot forefee ; but think it more likely to 
embarrafs Sindla himfelf by the burden of 
a ruined country and an exhaufted revenue, 
than to add to his own power, or to yield 
more than a title of faded fplendor to his- 
mafter. I regret it only as it muft compel 
him to adopt a fyllem of caution, which 
will difable him from affording that fup~ 
port which he had promifed to the Prince 
Jehanchir Sbab ; but in no refpedl can it 
prove hurtful to our interefts, or weaken 
his connecTcn ’ivith us. 

The S/'cs, who mav be conffdered rather 
CD a feel of fchllmatics than as a nation, 
have lor feme years pail taken advantage of 

tlie 
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the wsaknels of the King’= adminiftration 
to invade and poiLfs n!. .>3 northern domi- 
nions. For what f.lnt-s to them, to the 
Xing, to the Princv, 'j'^.harder Shah, and to 
the adlual ftate of the Mamtah power in 
that quarter, 1 r-f -' tc my nilrutes on tnofe 
fubjeds already before the pt jlie ; in .vhich 
perhaps more will be found to giatify cu- 
riofity, than to afford ufeful information 
to thofe who do not carry their views far 
into futurity. 

Of the Nabobs dT>owlah and 

Walah Jah^ I forbear now to fpeak. Their 
condition is not to be explained in the li- 
mits of a fummary defeription, and has 
been brought to the full view of the Court 
of Diredors, and poffibly of the public, 
in volumes which have been written upon 
both. 

1 SHALL add fonie refledions upon the 
general fubjed of the political interefts of 
the Company, or of the Briti/h nation in 
India, which I deem conneded with the 
fcope and defign of this review, as they 
arife out of the paft occurrences, or are 
conneded with the adual ftate of our af- 
H 3 fairs ; 
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fairs ; and if in thefa alitj I jGiall appear Lj> 
fpcai: too much of nr, ftif, let it be re- 
membered, that the -.vhc''. of this compo- 
fidon is ia effeci; a portion of the hlifory of 
my own life, in thofe events of it which 
were biendcJ v. ith tiie public. Befides, I 
am not fure that the Company polTeiTed a 
political character, or can be faid to have 
cmidcdled ti;eir inrerccurfe v. ith other na- 
tions on a'y fnwm of eilaLlIfhed policy, 
before the pciiod i:: v. Licli I was appoint- 
ed to the principal adminilbration of their ^ 
affairs. 

I KNc-‘.: how readily many will both 
allow the poiition, and reprcLate the iy'f- 
tem, and admit me for its author, for the 
fake of reprobating me alfo for it. lam 
not its author. The feed of tins wonder- 
ful preduirion was fowu bt* tlio hand of 
calami Ly. It was ncurimed by fortune, 
and culhvated, and fliaped (if i may ven- 
ture to ebarc-s the fiaure) hr ncceliit%'’. 
Its firib e:dllen;e res comrocrciil: it ob- 
tained, in its growth, the fndden accefuon 
of military ftrength and leriitoriai domi- 
nion, to which its political adjun ri: was 
inevitable. It is ufeiefs to i no uire rrhe- 

i. 

ther 
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ther the Company, or tlis nation, Lai 
derived any I'ubftantial benefit from the 
change, fince it is impoiiible to retrace 
the perilous and wonderful paths by which 
they liave attained their prefent elevation, 
and to re-defeend to the humble and un- 
dreaded character of trading adventurers. 
Perhaps the term of the naiional eniftence 
in India rpay have become fufceptible of a 
fhorter duration by it ; but it is that Hate 
which it mufi: henceforth maintain, and 
it mufi: therefore adopt thofc principles 
which are nccelTary to its prefervation in 
that jftate. To explahi thofc principles, 
and to ihew the neceflity of their conduc- 
tion to the duration of the Britiih domi- 
nion in India, is foreign from the prefent 
■defign, as it is perhaps too late to attempt 
it with any chance of its application to 
any purpofc of utility. Yet fo much as 
I have faid, was neceflary to obviate the 
common objedion, to w hich every meafure 
and every maxim are liable, which are built 
on a difi'erent ground from that which 
cxifts only in the idea of thofe who look 
upon the Eaft-India Company ftili as a 
body of merchants, and confider commerce 
as their only objed. 

H s 
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I HAVE been repreleiited to the public as 
a man of ambition^ and as too apt to be 
mifled by projedls of conqueft. Tl^gh 
the only two fadts’*' on which this imputa- 
tion 

* Since Mr. Hajlings printed the firft impreffion of 
this work, the Rohilla and the Marattah wars have 
been fo much the fubjedl of converfation, both in and 
out of parliament, that I am induced to bring to one 
point of view, a few circumftances, which I think 
^ili effefluaily clear Mr. HaJIings from the fufpicion 
of havin'^ afled iinpiaj cl. cither in the Rohiiia or the 
Marattr.h -aiv — Loid was pleated to obferve, 

very iatel' , that the Rcbdla war was not fufficienlly 
known in Er' h - - .ne Secret Ccmir.ittee publilh- 
ed then Reporu. nis Lordfhip, howei er, as the 
Muiifter of this country, either did or ought to have 
known every particular of the rife, progrefs, and con- 
clufion of the war, fo ‘early as yu 7 :e 1775. It was 
commenced in JpftI, and concluded in Offoher 1774. 
But in order that every fair and im:arilal man may 
have an opportunity of determining upon tire jultice of 
the war, 1 infert the following pa.ticidars, which I 
have taken from the Appendix to the Fifth Report of 
the Secret Committee. Early in the year 1772, before 
Mr Haf.lngs became Governor of Bmgal, negocia- 
tions were enteied into between Sujah DuVileh and the 
Rohillas; and on the. 17th of June 1772, a treaty wras 
finally concluded between them, and reciprocally in- 
terchanged in the prefence of Sir Robert Barker ^ and 
authenticated by his fignature. On the 24th of March 
3773, Sir Robert Barker made a propofition. from 
Sajak Dowlahy that if the Rohilks break their treaty, 
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tioa has originated, have been refuted on 
file cleareft convidion, and this in the 

principal 

he will pay the Company 50 lacks of rnpee.s, if tli-ey 
jjifiift him m getting pofTellion of their countiy. On 
the 6th of Jfay 1773, Sir Reheat Ba}kei writes to 
Mr. Hajirngs and the Selefl Committee, It is well 
known, neither promifes nor oaths have been able 
to bind this treacherous fe£l 01 people to their en- 
gagements : th-eir own interefls, or their own fears, 
arc the only fprings by which they can be moved.^ 
On the 15th of May 1773, Sir Robert Barker writes, 
that Haffez Rhamet ftill declines anfwering the pay- 
ment of the treaty ; that his excufe app»ears more to 
delay time, that he may difeover how the affairs of his 
quarter are likely to turn out: and the General adds 
in the fame letter, ^ I beg leave to fend you the copy 
of the Rohilla treaty, by which you will perceive 
how litei ally it has been executed and pei formed, 
notwithftanding the evafion of their chiefs.” When 
Mr. HajVings^ and the Seleft Committee, in the latter 
end of 1773? detemijined to join their forces to Sitjah 
Dowlah^ in the profecution of the Rohilla war, tliey 
ftated very fully the breach of the treaty oijims 1772, 
as the ftrong argument for the juflice of the war. ^Ve 
were patties to that treaty; and Sir Robert Bai hr bears 
Jeftimony to the Vizir’s performance of all his con- 
ditions, as well as to the part the Englilh took. 

With refpedl to the Marattah war, It has been fo 
clearly detailed, that not a doubt remains, I imagine, 
upon the mind of any man on that fubjeft. It origi- 
nated in Bombay* It was dafapproved of in BengaL 
It was concluded, by a minifter from the Governor 
General and Council t The peace was not approved of 
H 4 at 
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principal i.nilance is univerfaliy aclinow- 
iecl^^u 3 tlic irr-putatioii frill remains ; and 

at heme; and a diferetionary power was given to the 
G-Jvernor Geneva! ai'ti CoincJ, to renew the engage- 
ment j w idi Tl ^eba^ if the conditiciis of the peace were 
not fa'idly falndeJ. The Govtinor General and 
Council Look e- ery ftep in their power to carry into 
eHec: the ft.pulauens in Colonel Upton^s treaty. Xot 
a fingle article was performed, when, cii the aoth of 
fvjr, entered that minute, 

whice*, in n refolulion of the Houfe of Common?, is 
allowerl to have be.n giounded on the Orders of the 
Court of Diredors ; but though Mr. Haftings kid fo 
ini:ch firefs upon the important intelligence he received 
from Mr. Elhat^ and it is publifhed in the Sixth Re- 
port of the Secret Cemmittee, this ciroumitancc feems 
to have efcaped the attention of many. Colonel Lef~ 
/iVs detachment was formed, and began its march m 
^une 1778. The Court of Diredlors approved the 
meafure. They approved, u .th the knowledge of His 
jMajeir^'s IMInifcers, the plan formed by Mr. Hafirngs 
for defeating the vie’vs of tlie FrcriLh in the Well of 
They never accufei him of breaking the treaty 
ofPr;/\ v£;. From the raanth ci ju:ic 1779, and not 
before, tl:e leiponfibility of ihe Maraitahwar iinqiieftl- 
onably w th die Governor General and Cot nciL 

The Fiaiuitah l\'Iiniflers required, as preliminaries to 
a treaty, the faiTendci oi' Rtgola^ and the ceffion ot 
Sa!ft.ih\ I do not £nl that the D*reilors, or His 
l^.Iajcily’s Minilhers, have at any time cenfbred Mr. 
Jl^i.lvgsy orhis Council, tor not acceding to thofe 
yrel’mmary articles. 


T miirl"^ 
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I much fear that it has ferved, with s^ers 
equally oppohte to truth, for the 
of a recent and great national mcafure, 
moll unfortunate in its ccnf:riivlion, if 
fuch were the caufes of it. 


I CAN aSrm, that the charge, fo far as 
it rcfpet^s rnyhlf, and I fear that I ftand 
too confpicuous a mark before my fellow- 
fervanto to be miffed, orjiot to have been 
the aim of its intended diredlion, is wholly 
and abfoiutelj falfe, as it is inconililent 
with any motive lo which it could be 
uferibed of pride, avarice, or th'rfl: of 
potver ; for what profit or advantage could 
■I have acquired, or hoped to acquire, for 
inhance, in a Marattah war; or what re- 
putation in any wr.'", the operations of 
W'hicb mufi: neceffarily depend on another, 
and him cither taken in his turn from the 
roller, or with a choice divided at the mofl 
between two or three ofneers Handing at 
the head of the lifl of the army ? The firll 
a£ts of the government of Bengal, when J 
prefided over it, were well known at the 
time to have been of my formation, or 
formed on principles which I v as allowed 
to diuate. Theih confiiled of a variety 

of 
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of regalarior.s, v'hich included every di* 
partmcuC of the fervice. and Cornpoled a 
lyitcrn as complete as a mind incompetent 
like my own, though pofleilei of very 
fuperior aids, could form, of military 
political, productive, ceconomicai, and 
judicial connexion. I found the Treafury 
empty, the revenue declining, the expencea 
unchecked, and the whole nation yet Ian- 
guiiliing under the recent enkets of a mor- 
''tai famine. Neither was this a feafon for 
war, nor, occupied as I was in it, would 
candor impute to me even a poffible difpo- 
fition to war. The land required years of 
quiet to reilore its population and culture ; 
and all my adts were a£i:s of peace, I 
was bufied in railing a great and weighty 
fabric, of which all the parts were yet loofe 
and daflitute of the fuperior weight which 
was to give them their mutual fupport ; 
and (if i mny fo exprei's niyfclr) their col- 
lateral frrength. A tcrapeil, or an eartii- 
quake could not be more fatal to a builder 
whofc walls were uncovered, and his un- 
faiiihed Columns trembling in the bieeze, 
than the ravages or terrors of war would 
have been to ms and to all my hop)es. 


1 LAID 
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I LAID my plans before theCouitof 
Direcccrs, and called upon them to give 
me the powers which Vv^erc requifite for 
their accomplifhment and duration. Thefe 
were filently denied me, and t’nofe which 
I betorepofieffed, feeble as they were, were 
taken trom me. Had 1 been allowed the 
means which I required, I will inform 
my readers of the lUc to which 1 intended 
to apply them, I fliould have fought no 
acceflion of territory. I lliould have re- 
jected th6 offer of any which would have 
enlarged our line of defence, without a 
more than proportionate augmentation of 
defcnfive ffrength and revenue. 1 fliould 
have encouraged, but not lolicitcd, neiv 
aliiancts ; and fhouU have rc.nde:ed that 
of our goveri'Tnent an objecr of follcitatiou, 
by the example of thole wliich already 
exifled. To thefe I fhould have obferved, 
as my religion, eve;y principle of good 
faith ; and where tliey were deficient in 
the conditions of mutual and equal depeu- 
dance, I Ihouid have endeavoured to render 
«hem complete ; and this rule 1 did ac- 
tually apply to practice in the treatj^ w Inch 
I formed with the Nabob Shnjak rf Doxv- 
lab in the year 1773. 



r p 


: r ; 


ir 


Cc " ' 










n:u.r " ‘‘ -i'. to zv/micnZ 
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L)Oi:-: '- .."r a.id it'^ng;!. by an aug- 

ijicn.'jli'u’i of their inhebitants and ci'Jri- 
vatiuu. This is ziot a mere phanraij or 
Ipecnlafion. 'I'he rne-ins v/ere moft eafy, 
if the porrer and trull were allowed to ufe 
them. Evcr7ic-r’'n cf I . Jadan, eve:: at 
that time groaned mi ler direbrent c*:g:*ce'. 
of oppreliicii, c.lblati.ii:, and Infc-Caricy, 
Tlie famine which had wailed the pi evinces 
of Eonjal had raced with equal feverkv 
in other parts, an.; it: ihwo '.dlh greater 
and the remembrance of it vet dwelt on 
the minds of the inhabitants with every 
impreffioii of horror and apprehenfion. 1 
•would have afforded an afylum in Bengal, 
with lands and ilrck, to all the emiirants 
of other countries : I wr'ula have employed 
erniiTiries for their d.tl encmeragement ; 
and I would ham provided a perpetual 
and proclaimed incctj.ive to thc-ni in the 
fecurity m the co ’.laiw-'nity from fuioigiiw 
moieflation, and of toe Individual niera-; 
hers from ncutual v.vo-'g ; to which pur- 
pofe, the regulatloiis aJrcady eflahlifned 


■U-' '.Tf-a, 
V i ^ a . 
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were fufHeient, with a power only compe- 
tent to enforce them. And for the fame 
porpofe and with a profelied view to it, 
1 eariy recommended, e\ea fo early as 
the year 1773? the exvfliuu of public 
granaries on tne plan fines happily com- 
menced. 


Those who have been in the long habit; 
of familiar communication with me, whe- 
ther by letter or by diicourie, wfl I'^orr 
that the fentiments wiiiah I har-'' L, : 1 d:-’ 
mrILin'T are c5 ac ...1 a d.,ti as shat of mv 

O 

late cfiicein the ii.u ^npointrnent and date 
of it: and to ever/ candid leader larm.ai 
for his con At.’ on c: hi.lr cfrlA, ifl L..d 
been tc hi. 1 * dlr.-f.:''/n : 

for io .ne.o «o jtinnjtOiruop"' av* 

tached to hir nuli /e icii, rs to prefer it, 
under the fcr/ario o: che mife- 

rles of want, and the dcfcLvdcu of w.t, 
cinuitteri'i'y cr .djhrj.dn™ cr::: n.Uurai 
affidh:::, and uiritr a.ciy invadinj fr.e 


i;iii»ce (.if f.v'e il-Jf, to a irate of p; 
franqiiiiiiry, and intern A 


reiitern.'d 


£ 14 J 


tion, of alVured plenty, and ail f '.e hi .f.lnrs 


an 


c-ea.'.e r 
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Those who have fecn, as I did, in ji 
time of profound peace, the wretched in- 
habitants of the Carnatic, of every age, fex, 
and condition, tumultuoufly .hronging 
round the walls of Fort St. George, and 
I3 ing for many fucct.fiive days and nights 
on the burning foil, without covering or 
food, on a cafu: ! rumour, falfeiy excited, of 
an approrching enemy, v ill feelingly at- 
tell: the truth of the contraft which I have 
exhibited in one part of it, and will rea- 
dily draw the conclufion which I have 
drawn from it, even without attending 
to the reft. That fuch a ftate as I have 
deferibed would have been attained with- 
out imperfection or alloy, I do not pre- 
tend to fuppofe ; but I confidently main- 
tain, that under an equal, vigorous, and 
fixed adminiftration, determined on the 
cxecutien of fneh a plan to its accompllfh- 
ment, it would have been attainable, even 
with common talents profecuting it, to a 
degree as nearly approaching to perfection 
as human life is capable of recei^ijg. 
The fubmiffive character of the people j 
the fewnefs of their wants ; the facility 
with which the foil and climate, unaid- 
ed by exertions of labour, can fupply 

3 them ; 
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them ; the abundant refources of fubfift* 
encc and trafficable wealth which may be 
drawn from the natural produdions, and 
from the manufactures, both of eftablilhed 
ufage and of new Introduftion, to which 
no men upon earth can bend their minds 
with a readier accommodation ; and above 
all, the defences with which nature has 
armed the land^ in i^s mountainous and 
hilly borders, its bay, its innumerable 
interfeCtions of rivers, and inoffenfive or 
unpowerful neighbours; are advantages 
which no united ftate upon earth poflefles 
in an equal degree ; and which leave little 
to the duty of the magiftrate ; in ef^Cl, 
nothing but attention, protection, and for- 
bearance. 

But though I profefs the doCtrine of 
peace, I by no means pretend to have fol- 
lowed it with fo implicit a devotion as to 
make facrifices to it. I have never yielded 
a fubftantial right which I could aflert, or 
fuljIKfitted to a wrong which I could repel, 
.^with a moral affiirance of fuccefs propor- 
tioned to the magnitude of either ; and £ 
can allude to Inftances in which 1 Ihould 

have 
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have deemed it criminal not to have ha- 
zarded both the public fafety and my own, 
in a crifis of unci-mmon and adequate 
emergency, or in an occafion of dangerous 
example. 


I HAVE ever deemed it even more unfafe 
than diflhonourable to fue for peace ; and 
more coufiftent with the love of peace to 
be the aggreffor, in certain cafes, than to 
fee preparations of intended hoftility, and 
wait for their maturity, and for their open 
effedl to repel it. The faith of treaties I 
have ever held inviolate. Of this I have 
given the moll: ample and public teflimo- 
nies in my condudt to the Nabob Shujah 
0* Dowlab, to the Nabob o' Dtiwlah, 
the Nabob W^alla yah^' to the Ran^ of 
Gohld, to the Nabob Nizam Ally Ca<wn, 
Raja Rutty Sing, and Mahdajee Sindiai 
and I have had the fatisfadion of feeing 
the policy, as well as the moral reditude, 
of this pradice juftified by the exemplary 
fufferings of all who have deviated^^ma 
it,’ in ads of perfidy to myfelf, or to tfea^ 
government over which I prefided during 
the time that I have had charge of it. 



, , TliB §TAi’E ojp 
If in this dif^lay of ihj own character, 
I fhall appear to have tranfgrcffed the 
bounds of modtfty, I fhall not decline th© 
Charg^i nor fear to aggravate it by adding-,, 
that I have never yet planned or anthoriled : 
any military operation, or feries of opera- 
tions, which has not been attended with 
complete fuccefs, in the attainmei^t of its 
profefled objects } aiid that I h^vo tiOrpr, 
in any period of my life, engaged in a he- 
gociation which I did not fee terminate as 
1 wilhed and expedled : and let this con- 
clufion be offered as an undeniable proof 
of -th© propriety and e^eacy of the prin-^ 
dpko 'oh which I have regulated my con- 
dti6: in both. 

It would not be either an xJnpIeafiilg Ot; 
an unprofitable employment to turn froioi, 
■|he fuiVey of our neighbours, and froth 
^he contemplation of their views, interejpls^. 
powers, and refources, and to loot badt 
mi our own ; mixing with the refietlions 
olwiops to our habits of thinking, thofe 
would occur to the people with 
whom we have been engaged in paft hofti- 
lity, or who may expedt to be eventually 
concerned with us, whether as friends or 

I foes. 
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foes, in future operations. Very difierenf 
would be the obfervations made by a fpec- 
tator in fuch a point of view, from thofe 
which pafs in the mind of a mere indivi'- 
dual, through the clouded medium of his 
own wants and feelings, and with the ter- 
rors and difcontents of his fellow-citizens 
aggravating his own : and fuch, perhaps, 
as the following would be his refleftious, 
as the different objecls of his contempla- 
tTon pafled in fuccefion before him. 


No ftate can carry on extenfive military 
operations for any length of time, without 
impofing fome burdens upon its fubjeds, 
or fubjedling them to confequent inconve- 
niencies ; and thofe that fufifer will com- 
plain, and condemn meafures which create 
partial exigency, without confidering their 
objeft and tendency. To the complaints' 
of individuals, the adherents of party vsyll 
fuperadd their accufations, exaggerate the 
temporary evil that exifts, and darken, 
defpondency, tlie bright expeclatic 
future period. Such particularly has Ee 
the cafe in Bengal ; and murmurs, fufpi^ 
cions, and defpair, have been tranfmitted 
from India to England. 

In 
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In proportion as our diftreffes have been, 
or have appeared to be, preffing, the power, 
refources, and advantages of our enemies 
have been fuppofed to accumulate ; and 
an idea is adopted without refledtion, that 
the caufe which diniiniflies our refources, 
operates on one fide only, without produ- 
cing a fimilar efFeft on the llrength of our 
enemies ; as if it were in their power to 
marfhal armies, and undertake ixiilitarj 
expeditions, without any augmentation of 
expence or diftrefs to individuals. With 
as limited a judgement men are apt to draw 
conclufious from the errors and deficiencies 
of government, and the mifmanagement 
of military operations, not reflecting that 
our adverfaries have alio their difficulties 
to furmount, .which arife out of the im- 
perfection of human policy and the depra- 
vations of felt-interefl: : and that the., tor-, 
tune of contending ftates, as of Ample 
individuals, as often turns on the different 
effects of their mutual blunders and mif- 
cdnduCt, as on tjhe fuperfority of fklil and 
exertion. 

But widely different is the eftimate 
formed by thofe whom neceffity has led 
1 2 us 
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\is to oppofe or attack, of our ftrength 
and refources. They behold with afto^ 
iiifhment the exertions that have been 
made from the banks of the Ganges; 
and reafoning as we have done from their 
own didrefles, lament the necelHty that 
has engaged them in wars with a power 
capable of making fuch exertions, and 
whofe refources, niflead of being dimi- 
nidied, mull appear to them to augment. 
Inftead of being able to extend their in- 
curlions to the capital of our dominions, 
whicli at a period little remote from the 
eftabliihment of the Company’s authority 
they did with fuccefs; they find thenj- 
ielves attacked in the center of their own 
terrltqries, and all their exertions required 
for the defence of them. They find, not- 
withllanding the temporary fuccefs they 
have derived from accident or mifmanage-»- 
ment, that we have frefh armies ready to 
take the field, and that whilft our fpirit is 
unabcited, our ftrength is fufiicient to give 
efficacy to its refoiutions. 

The conclufion I would draw from 
thefe premifes is, that the vigorous exer- 
tions which we have made for the defence 
' and 
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and fecurity of our own pofleflions, have 
imprcffed an idea of our ftrength and rc- 
fburces among the powers of India, which 
will, more than any other motive, contri- 
bute to eftablifh the prelent peace on a 
firm foundation ; to fhew that if our re- 
fburces have lufFered a diminution, thofe 
of the flates with which we have been 
engaged in w'ar, have felt, in probably a 
greater degree, the fame inconvenience ; 
and finally, to evince the propriety of 
thofe exertions, not withftan ding the ex- 
pence with which they have been made, 
the event itfeif, which has evidently 
proved to all the powers of Hindoftan and 
Deccan, that their combined ftrength and 
politics, affifted by our great European 
enemy the French, have not been able to 
deflroy the folid fabric of the Engfifh 
power in the Eafi:, nor even to deprive it 
-of any portion of the territories over which 
its control extends. 

Revenues . — The three principal fources 
of the revenues enjoyed by the Company 
in Bengal, are, the land-rents, fait, and 
opium. 
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The fyftem eftabliflied in February 
1781, for the management and colleftion 
of the land-rents, has continued to the 
prefent period, without any material varia- 
tion ; and the complete information which 
has been laid before the Company upon 
this fubjed, renders particular explana- 
tions fupcrfluous. I fhall ■ therefore con- 
tent myfelf with inferting a few general 
renaarks. 

The eftablifliment of the prefent Com- 
mittee of Revenue, or fome other founded 
on the fame principles, appears to me the 
propereft mode of agency that can be 
adopted for the control of the revenue 
department. 

The fyllem of government in Bengal is 
fo complicated, and embraces fo many and 
diftinft objefts, that it would be difficult 
for any fet of men, who may become mem- 
bers of the fupreme adminiftration, to 
enter into the detail attending the reve- 
nues ; and this difficulty will amount to 
an impoffibility, if thofe who poffefs the 
fupreme control Ihould be appointed 

paembers 
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members of it without any previous local 
knowlfedge and experience. 

It will be obferved, that the amount of 
the fettlement annually vaiies, and that 
it has never been completely realised with- 
out fome balance. I may venture to 
affirm, that this has been the cale for 
the laft century, and that our predeceflbrs 
the Mahopnmedans, though poflcffed of 
advantages which a fludluating European 
adminiftration can ffiarce ever hope to at- 
tain, cannot boaft of ever having collefled 
the entire annual afleffment. It may per- 
haps, in time, be poffible to prevent nearly 
any diminution either in the amount of- 
the fettlement or colledlions ; but whilll: 
the government requires fo large a pro- 
portion of the produce of the country, 
caufes beyond the reach of humap con- 
trol will occafionally operate, jto render 
fome indulgence in favour of its fubjedts 
indifpenfable ; and the formality of agree- 
ments will but ill juftify the rigour of 
exaction. 

With refpedt to the amount of the 
prefent fettlement, I am fo far from 
I 4 deemiu g 
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doming it too heavy, that I am cl^rly 
of opinion it may, by prudent mauagoiient, 
formed upon local experience, admit of 
an increafe. I fpeak generally ; for the 
particular dillribution will in many iiu 
fiances be found unequal ; a defe(3; in the 
fyftem, which can never be remedied by 
any permanent rule, but muft be cor-t 
refled by temporary application according 
to the exigency of particular circum"< 
fiances. 

The public in England have of late 
years adopted very high ideas of the rights 
of the Zemiudais in Hindollan ; and the 
prevailing prejudice has confidered every 
occafional difpoffefiion of a Z^minday 
from the manageihent of his lands» as an 
aft of oppreffion. I mean not here to 
enter into any difculiion of their rights, 
or to diflinguifli between right, fa£l, and 
form, as applied to their fituation. Our 
Government, on grounds which more mi- 
nute fcrutiny may, perhaps, find at vari- 
ance with fads, has admitted the opinion 
of their rightful proprietorfhip of the 
lands. I do not mean to contefl their 
light of inheritance to the lands, whilft 

I affert 
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I aflert t|ie right of Government to the 
produce thereof. The Mahommedan ru- 
lers continually exercifed, vs^-ith a leverlty 
unknovirn to the Britifli adminlftration in 
Bengal, the power of difpoffeffing the 
Zemindars on any failure in the payment 
of their rents, not only pro tempore but 
in perpetuity. The. fadl is notorious ; but 
left proof of it fhouid be required, I Ihall 
feleft one inftance out of many that might 
be produced ; and only mention that the 
Zemindary of Rajefhahy, the fecond in 
rank in Bengal, and yielding an annual 
rcivenue of about twenty-five lacks of 
rupees, has rifen to Its prefent magnitude 
during the courfe of the laft eighty years, 
by accumulating the property of a great 
number of difpoflefled Zemindars, although” 
the anceftors of the prefent pofieflbr had, 
not by inheritance a right to the property 
of a fingle village within the whole !2c- 
mlndary, 

I SHALL only farther obferve on the 
propofed * plan of reftoring the Zemindais 

to 

f The plan of a general reftoration of Zemindars to 
the poflellion of their lands, as originally propofed by 
^r, Fox, and as aftei wards inferred in Mt. Pitt’s 

bill, 
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to the pofleffion of their lands, and the 
management of their revenues ; that unlefs 
care fhould be taken at the iame time to 
eftaoMi fome mode of guard! anfhip, with 
a view to remedy the defeats of minority, 
profufion, and incapacity of the Zemin- 
dars ; their reftoration, which carries with 
it the appearance of juftice, will often 
teminate in adts of the greatefl: feve- 
rity ; in the total dilpofleffion of the 
Zemindars, or in concelEons on the part 
of Government in their demands for the 

tt . . t ^ 

revenues. 

It may not be improper 'to take notice 
of the affiduity exercifed in eftabiifliirig 
a belief in Europe, that the coileftion of 
the revenues in Bengal is enforced by. jx*. 
peated afls of perfonal feverity. No proof 
has yet been exhibited to the public of this 
affertion ; and I might content myfelf 
with this obfervation, without adding 
that the faffe is incapable of proof, fince 
it does not exift. During the lall four 
years, a proportion, exceeding one half of 

bilij xinderweat very confiderable alterations before tbe 
latter bill paffed into a law, and a diferetionary power 
Is now left in the Governor General and CounciL 

the 
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the whole revenue of Bengal, has been 
received at the Khalfa in Calcutta from the 
different renters, without any intermediate ■ 
agency ; and I am authorifed in affirming, 
that during this period, a Angle inftance 
cannot be produced of .any renter having 
been beat there, for the purpofe of com- 
pelling the payment of his ftipulated rent. 

I SHALL clofe this fubjedt with a reflec- ' 
tion, that appears to me too important to 
be omitted. In recommending the inflitu- 
tion of the Committee of Revenue, I mean 
it with a referve, that the exprefs objedts 
defigned by it fhould be carried into exe- 
cution. The candour and fincerity which 
1 have ever profeffed in giving my opinion 
to the Company on matters of importance 
to their interefts, or of even perlbnal 
concern to myfelf, call upon me to make 
a confeffion, which other motives fhould 
induce me to conceal. I acknowledge 
that Ibme parts of this inflitupioni which 
depended upon the fupreme adminiftra- 
tion in Bengal for their completion, ftill 
remain unaccomplifhed ; that even its pi'o- 
ieffed and fundamental objedt of cqaking 
Calcutta the place of receipt of*aiI the 
^ revenues. 
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revenues, without paffing through the fub- 
ordinate treafuries, has been defeated by 
caufes which my fituation did not allow 
me to control. This obje<£l comprehen- 
ded the gradual removal of the different 
collcdtors, as faff: as^ their fervices could be 
dlfpenfed with, and on this account only 
■was unattainable. If the fame a£t of the 
legiflature which confirmed me in my 
ffation of Prefident oyer the Company’s 
lettlements in Bengal, had invefted me 
•with a control as extenfive as the new 
denomination I received by it indicated; 
if it had compelled the afliffance of my 
aflbciates in power, inftead of giving me 
opponents ; if, inff^ad of creating new ex- 
peftatiops which were to be accompliftied * 
by my difmiffion frpm office, it had im- 
pofed filence on the intereffed clamours 
of faffion, and taught the fervants of the 
Company to place their dependence upon 
me, where it conftitutiopally reffed ; if, 
when it transferred the real control over 
the Company’s affairs from the Diredion 
tp the Miniffers, inftead of extending, 
it had limited the claims of patronage, 
■\vhich every man poflefling influence hjm- 
felf, or fconueded with thofe who poffefled 
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it, thought he had a right to exert ; and 
if it had made my continuance in office 
to depend upon the rectitude of my inten- 
tions, and the vigour with which they 
were exerted, inftead of annexing it to a 
compliance with thole claims, I fhouM 
have had little occafion, at this period, to 
claim the public indulgence for an avowal 
of duties undifcharged. But the reverfe 
took place in every iiiftance. I mean to 
apply thefe refiedlions, thofe fuggefted by 
one circumftance only, to my lituation in 
general. 

If the intefefts of the nation are truly 
confulted, a total change in the lyftem 
muft take place : for whilft private inte- 
refts are allowed to Hand in competition, 
with, or in oppofition to, arrangements 
fountfed on the public good ; whilft thofe 
who cenfure the conceflions made to them, 
in all inftances which have not a refetence 
to themfelves or to their conue<ftions, ftill 
perfift in recommending them ; and whilft 
the official exiftence, public reputation, 
and private fame, of the members of the 
government of Bengal are maintained or 
»facrificed in proportion to the conceflions 

made. 
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made, or withheld, the interefts of the 
Britilh nation in it muft verge to a 
decline. 

.EnoHgh has been faid to (hew the per- 
nicious confequences of this (yftem, which 
is publicly profcribed, and privately fup- 
ported; which no man dares avow, yet 
many combine to maintain. To difcufs it 
more minutely would be inviduous, and 
perhaps entail upon me refentments, 
which, though I do not fear, I would 
wlfh to avoid. I have made a fufficient 
facrifice to truth ; my fucceflbrs in office 
may perhaps benefit by this confeffion. 
The duties and functions of the fupreme 
goveromant in India will never be well 
difcharged, unlefs it meets with the confi- 
deration due to it. 

But to return from this digreflion to 
the two remaining fources of the revenues, 
the fait and the opium. My obfervatious 
on both will be (hort. 

The plan for the management of the 
fait was of my formation. The minute- 
nefs of inveftigation employed to fix th? 

(lanip 
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ftamp of demerit on my plans in general, 
will juftify the feeming vanity of afferting 
my claim to approbation for the fuccefs of 
one inftitution at leaft, which in its outfit 
was oppofed, and condemned univerfally. 
The intricate, defultory ferles of manage- 
ment, which was formerly applied to fhis 
department, has given place to one uni- 
form fyftem of control ; the perplexity of 
the former accounts of the fait no longer 
cxifts, and the advances for the manufac- 
ture of the quantity produced, and the 
amount gained, are made to appear in 
clear, concife ftatements; an uncertain 
colle^ion has been gradually improved 
into a permanent and increafing revenue ; 
and as long as Mr. Vanjittart^ or feme 
other perfou of qualifications equal to his, 
lhall prefide over the office, and be allowed 
to conduct it according to the rules of its 
inftitution, I .may venture to aflure the 
Company of an annual revenue of fifty ' 
lacks of rupees^ from this department, 

‘ being the clear and neat amount of a new 
and fimple appropriation of a natural 

^ By a claufe'of the regulating or remedial bijl 
biought in by Mr. Fox, in the late Houfe of Com- 
mons, this fouice of revenue would have been entire- 
ly given up. 


fburce 
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fburce of revenue to the public ftoclc^ 
without tax or exadlion ; fubftituted in the 
place of an old fyftetn of artificial intri- 
cacy, by which, in the procefs of the laft 
three years of its exiftence, the Company 
had fuftained a lofs inflead of deriving a 
benefit from it. , 

The conqueft of a foreign princi|)ality^ 
which had added half a million of pounds 
fterliug to the national income ; a fplendid 
exteiition of domiuion ; and a large flore 
of lucrative offices to minifterial patron- 
age, though purchafed with the blood 
of thoufands, maintained with an enormous 
expence of fqrtrefles and military garrifons, 
an4 the hazard of national difgrace, with 
the lofs of if; would have crowned the 
warrior, by whofe fortunate valour it was 
won, with deathlefs glory ; and votes of 
pailiameutary thanks, bonfires, and illu- 
minations, would have proclaimed his praife 
and the public triumph. A bloodlefs ac- 
ceilion of public income, gained by the 
filerit operation of official arrangement, 
perpetuated in its duration, and fixed in 
its value by its inherence to the cflaice of 
the ftate itfelf, unincumbered with mili- 

tarv 
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t-ary eflabliihments and frontier defences, 
and miniflering fubfiftence to a whole peo- 
ple both in its immediate diftribution as 
a neceflary of life, and by the returns of 
a foreign commerce, is allowed to link 
unnoticed in the blended accounts of the 
general treafury, becaufe it was not pro- 
duced by any of thofe efforts of the mind 
to which human pride has affixed the 
claim of renown, and in which every man 
appropriates to himfclf a lhare of the nap* 
tional glory. 

It is well known to thofe few who have 
accefs to the records of the government of 
Bengal, or rather to the fewer who may 
have impofed on themfelves the heavy la- 
bour of perufing them, that the meafure 
which produced this fund was not only of 
my formation, but undertaken aigaiuft the 
judgement of all my colleagues, and barely 
fuffered to pafs with the relponlibility of 
it at my own re-iterated inftance thrown 
,exclufively on royfelf for its fuccefs* 
Surely then I may be allowed to make 
this difplay of its acknowledged merits, 
lince its failure would have entailed on me 
endlefs difgrace, with the aggravated re- 
K proach. 
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proach of prefumption, ignorance, and 
warned temeri''j. 

It has alfo been urged as a reproach 
againil me, that in pioviding the opium 
by contradl, I have confulicd the iuterefta 
of my friends in preference to thofe of the 
Company. This charge, like many others,, 
has often been repeated, and as often re- 
futed; I iltali thcrefuie only brlcdy re- 
mark, thatwhilfl the manufaftnre of opium 
was managed by the Company’s fervants 
in the Bchar province, the profit upon 
the fales was too incoufiderable to be 
deemed an article of revenue; that the 
Company, in confequence of contradting 
for the provlfion of opium, have in fact 
derived a certain annual income from an 
article which fcatcely yielded any before, 
by appropriating to themfelvcs thofe pro- 
fits which were diverted into other chan- 
nels; and that I knovy no law, either moral 
or municipal, that Ihould preclude toy 
friends from taking upon thcmfelves the, 
charge of an engagement, the profits of 
which were to arife from their Ikiil, in- 
duftry, and exaftnefs in the performance 
of it» It mufi: be remembered that this 

remark. 
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remark, as well as the reproach, applies 
to a fingle inftance only. 

I HAVE already l^ken of the population 
of the country, and fliall conclude the 
fubje^f of the revenues with fome obfer- 
vations on the ftate of cultivation : I am 
authorifed by my own experience to affertj 
■what every man who has refided long in 
Bengal, and has liad opportunities of vifit*- 
ing the countries beyond ,the Company’s 
jurifdidlion, is qualified to confirm, that 
the territorial pofleflions of the Englifh 
in Bengal and Bahar are not only better 
cultivated than the land* of any other ftate - 
of Hindoftan, but infinitely fuperior to 
what they were at the time the Company 
received the grant of the Devvanny, or for 
many years preceding that period. It is 
aifb a faft, that the produce of the lands 
in common years, fo much exceeds the 
quantity required for the confumption of 
the people, or for the purpofes of expor- 
tation, that the difficulty of converting it 
into fpecie confiderably affedls the collec- 
tion of the revenues in many parts of the 
country, and in fome degree diftrefles the 
Ryots to furnifli their ftipulated quotas 
K 2 of 
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of rent ; that tnerc li ro country in the 
world, where the inhabitants in general 
procure a fubfiftence with the fame eafe 
and cheapnels as in Bengal ; and that, if 
by any fudden exertion of induAry, the 
quantity of land in cultivation could be 
greatly iucreafed, the Company would 
derive no advantage from it, nor the la- 
bourers receive any compenfatiou for their 
toil. 

I HAVE often with pleafure expatiated 
on the peculiar talents of the late Mr. 
Cleveland^ in civilizing the inhabitants of 
the mountainous diftriflc of the Jungle- 
terry, ,or wild and hilly lands of Kajeme- 
hal, by a lyftem of conciliation which -will 
long endear his memory to thofe who 
have felt '.he benefits of it; and I cannot 
deny myldf the gratification arifing from 
the refledion, that the exertion of thofe ta- 
lents was in a great meafure owing to the 
public fupporC and private encourage- 
ment which he received from me. In the 
honours beftowed upon his memory, the 
Boatd have confulted the interefls of the 
Company, by holding forth for imitation 
a charader fo worthy of it. The imme- 
diate 
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diate advantages of his labours are feen in 
the fecurity which the inhabitants of the 
adjacent lands poflefs ; no longer appre- 
henfive of being plundered of the produce 
of their labour by a lawlefs banditti, they 
have extended their cultivation over large 
tra3:s of land, till lately impaflable ; and 
the country at the bottom of the Rajeme- 
hal hills, which I myfelf have feen in a 
Rate of nature, has affumed an appearance , 
of univerl'al fertility. The remote advan- 
tages will be more confiderable, Ihould 
the continuance of the fame plan of civi- 
lization increafe the intercourfe which has 
lo lately been eftabliflied between the inha- 
bitants of the hills, and thofe of the low 
lands. At all events, the Company have 
acquired a large acceffion of new fubjedts, 
who are not only peaceable in themfelves, 
but have been fuccefsfully employed in 
maintaining the peace of the country, and 
who, being warmly attached to us, by 
the fuperior benefits they have received 
from their civilization, may, in cafe of 
public exigency, be ufefully employed in 
the defence of our territories againfi; fo- 
reign invafion. 


K3 O; 
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Of the bufincfs of the commercial de- , 
partment I Ihall fpeak but little. It is a 
fubjeS: of too great extent, and involves 
too many nice and important queftions to 
be fully comprifed in the narrow limits 
which I have prefcribed to myfelf in this 
fummary review ; yet I cannot pafs it over 
without a few reflections. 

The inftruclioas which the Court of 
Directors framed, in confequence of the 
aCl of the 1 3th, and tranfmitted to Bengal, 
marked the firft limits of the relpeiSive 
powers of the general and commercial 
departments ; and in faCt conftituted the 
latter independent on the former. The 
provifioii of the inveftment was left to 
the foie management of the latter ; the 
falaries of its members were fixed ; and it 
was exprei'sly declared, that they Ihould 
not be liable to be fufpended, or difmiffed 
by the authority of the general government. 
The only power which was given to the 
Governor General and Council relative to 
the Board of Trade, was that of fupplying 
the uecefl'ary funds : but this power af* 
forded them no means of control over 

the 
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the conduct of* that Board in the provi- 
fion of the inveftmeiit, or the application 
of the money ; fince in the exercife of it 
they muft be regulated by other confidera- 
tions than the conduft of the Board of 
Tiade;*for whatever that might be, the 
fupplies muft be the fame, and could not 
be either withheld or diminlflied without 
a material injury to the Company’s affaiis : 
yet this was the only power that the Go- 
vernor General and Council poflefled. 
Men whofe falaries were fixed, and who 
neither held their appointments, nor could 
he removed from them by the authority 
of the Governor General and Council, 
naturally felt themfelves independent ; and 
the confequence has been, that the Go- 
vernor General and Council, inftead of 
attempting to control the management of 
the Board of Trade, have been even unable 
to impofe on their correfpondence thole 
reftraints of decency and refpefl which are 
due from one public body to another. In 
one inftance only has it been in the power 
of the Superior Government to interfere 
with the managementof theBoard of Trade, 
and in that their interference was attended 
K ,4 with. 
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with an immediate and acknowledged a(i- 
vantage to the Company. 

I ALLUDE to the provifion of the invefl:- 
mentin the years 1781, 1782, and 1783, 
by means of the fubfcription loan, when 
the members of the Board of Trade refident 
an Calcutta, to whom the charge of it was 
entrufted, aded rather as the factors of 
the Superior Board than as agents for the 
Company in their official and colledive 
charadler. 

But the power of interference, which 
the Board exerciled in this inftance, was 
grounded on very peculiar circumftances, 
which may never again occur ; and it is 
not therefore to be confidered as an excep- 
tion tending to invalidate the general pofi- 
tion which I have aflerted, that the Board 
of Trade, in the provifion of the invefi:- 
ment, are conftituted independent of the 
Governor General and Council. 

Yet in all the late correfpondence from 
lEnrope, the Court of Diredlors feem to 
cohfider the relponfibility as primarily 

vefted 
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vefted in the Governor General and Coun- 
cil. V/hethcr applaufe or cenfure refult 
from the management of the bufuiefs of 
providing the inveftment, it is to the 
Governor General and Council that the 
ftridlures of the Court of Direftors are 
expreifly dire£i:ed and applied. They are 
afterwards. Indeed, communicated by them 
to the Board of Trade ; but applaufe and 
cenfure equally lofe their force when they 
are not openly and pointedly applied, and 
when they pafs through the medium of 
others, who may diminifh their eflBcacy 
by participation, bht, poffefling no autho- 
rity themfelves, cannot increafe it in the 
conveyance. 

From thefe premifes I have demonftra- 
ted, that the management, direction, and 
execution, of all matters relative to the 
Company’s commerce, are wholly and in- 
dependently vefted in the Board of Trade, 
whilft the relponfibility virtually refts with 
the Governor General and Council. This 
is fo abfurd a contradidlion of principles, 
that it is fufficient to have proved' its ex- . 
iftence without tracing its confequences. 
Jn a former part of this review, 1 have 

avowed 
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avowed my opinion that the attention of 
the fuperior government of Bengal fhould 
not be perplexed with the intricacies of 
commercial detail ; but it is clearly ex- 
pedient, that either fome degree of efficient 
control fhould be veiled in the Gover- 
nor General or Council, or the refponfi- 
bility wholly withdrawn from them, and 
trans^rred to the Board of Trade. Thefe 
are queftions for the Company to deter- 
mine. I do not offer any opinion on them 
at prefent. 

The next defeff which 1 have to point 
out in the conftitution of the Board of 
Trade proceeds from the rule eflablifhed by 
the Company, that all their fervants, ac- 
cording to their feniority of rank in the 
general lift, fhall fucceed to the feats be- 
coming vacant at the Board of Trade. 
This is founded on principles of juftice 
towards their fervants ; but if is pro- 
duSive of effential injury to their own 
aS^rs. 

The general government, and the com- 
mercial department in Bengal, which 
might otherwife be confidered as two 
I feparate 
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feparate and diftindt lines, are fo blended 
in this refpedt, that the perfons who fill 
the inferior flations of either, are all chofen 
from the general lift of fervants under the 
authority of the Governor General and 
Council. The bufinefs, however, of each 
requires very different talents, and to 
excel in either, habitual pradtice and long 
application are neceffary : fo that although 
removals are not pofitively prohibited, few 
ever change the line in which they have 
once engaged, until they arrive at a cer- 
tain rank in the fervice ; when ^//, what- 
ever their talents may be, and whether 
they defire it or not, muft rife into the Board 
of Trade; by which means often the fer- 
vices of thofe who have made the revenues 
or other branches of the general department 
the objedls of their ftudy and attention, 
are loft to the Company ; and they are 
thrown in^o ,a line where all their former 
jkno%vledge becomes totally ufelefs, and 
they are deftitute of that which they ought 
to poffefs; probably too late in life to 
ftudyta new profeffion; , their minds are 
therefore difgufted at the change; and 
their thoughts are bent on returning to 
thejr native country, 

1 ? 
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If the fervants of the commercial de- 
partment were completely fepaiated from 
thofe of the general government, it might 
perhaps be proper, when no particular ob- 
jedlion exilic d, that the former ihould rile 
according to their feniority of rank to fill 
the vacant feats of the Board of Trade. 
But whim the fervants of both depart- 
ments continue to rank in one general 
life, feniority Ihould be fet afide, or only 
allowed the preference where equal talents 
and knowledge come into competition. I 
do not pretend to fay whether the right of 
choice Ihould refe in the Court of Direc- 
tors at home, or in the fuperior govern- 
ment in India. 

Another defedl in the prefent confti- 
tution of the Board of Trade confifts in the 
number of its members. Four members 
have been thought fufficient by. the legif- 
lature of Great Britain, for the general 
government of India; and the Company 
have thought fit to continue the original 
number of members in the Board of 
Trade, which is no lefs than eleven. For 
what purpofc is there lb great a difference ? 
It will never be ailedged, that the obje£ls 

of 
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of deliberation of .the latter are more im- 
portant or numerous than thole of the 
former. It will perhaps then be faid, that 
they have a greater detail of executive 
tranfafbions. This is not true ; and if it 
were admitred, I would require no other 
grounds for reducing the number; for I 
affirm, and every man who has been con- 
verfant in the praftice of Boards mull be 
fenfible, that the detail of minute executive 
tranfadHons is more corredtly and expedi- 
tioufiy condufted by a few, or even by a 
fugle man, than by many. The Com- 
pany’s inveftment was never, I believe, at 
any time, better managed than in the year 
1 773, when it was left to the foie fuperin- 
tendency of Mr. Alderfey. 

Possibly it will be obferved, that al- 
though the Board of Trade confifts of ele- 
ven, yet there is never that number affem- 
bled at the Prefidency, it being an efta- 
bliffied rule that four of the commercial 
chiefships ffiall be filled by the members 
in rotation. This alfo I affirm to be one 
of the defeats of their conftitution. The 
charge of the fubordinate Ibations Ihould 
jaever be given to perfons poffefTed of a 

right 
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light to vote at the Board ; for under fuch 
circumftances their merits will feldom be 
impartially fcanned; either their faults 
will be overlooked, or, if party difputes 
fihould unhappily prevail, their exertions 
will be difturbed and checked by uunecef- 
fary cavUs, 

In thefe oblervatlons which I have made 
on the defedls of the prefent lyftcm, I do 
not allude to any particular inflances. I 
ipeak only of general principles, which 
muft always invariably produce the fame 
confcquences. 1 fliall now offer a few re- 
marks on the general fubjefl of the Com- 
pany’s commerce in Bengal. 

Although we have lb long been in 
poffeliion of the fovereignty of Bengal, 
and have provided our inveftments, not 
as the returns of commerce, but as the 
means of remitting the furpius of the re- 
venues of the country ; yet we have not 
been able fo far to change our ideas with ' 
our fituation, as to quit the contracted 
views of monopolifls for objeCts tending 
to promote the profperity of thofe territo- 
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ries, from which we derive fo valuable a 
tribute. 

Hence it is that in all the correfpon- 
dence of the Board of Trade we find con- 
ftant complaints of private merchants ma- 
king advances to the Company's weavers ; 
of their giving greater prices than have 
hitherto been given by the Company ; of 
their debafing the quality of the manu- 
fadures, by taking off goods which the 
Company refafe; and, in fhort, of their 
injuring the provifion of the Company’s 
inveftment by their competition and inter- 
fereH(». Let all this be. It is of lefs 
conlequence, conlidered as a national con- 
cern, that the Inveftment fliould be pro- 
cured cheap, than that the commerce of 
the country Ihould flourilh ; and I injfift 
upon it, as a fixed and uncontrovertible 
principle, thit commerce can only flourilli 
when it is equal and free : nor in truth 
do I think that the Company, confidered 
merely in their mercantile capacity, would 
much fuffer from the operation of fuch a 
principle. When commerce is left to it- 
felf, it will corred its own evils. The 
private merchant, ever quick fighted to h» 

intereft. 
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intereft, will only maintain a competition 
whilft a profit is to be derived from the 
trade ; and fo long as he derives a profit, 
the Company ought to derive one alfo. 
But if in the courfe of this competition 
the prices paid to the manufaclurers fliould 
rife beyond their juft proportion, compared 
with the fales, or if the market in Europe 
ftiould become overftocked, the private 
merchant will foon defift, prices will fall 
in India to their former rate, or even lower, 
and the ftock in the market, from not 
being fupplied a,s ufual, will again be re- 
duced to a quantity more proportionate to 
the demand. This muft inevitably be the 
confequence, whilft the confumption con- 
tinues, and cannot be fupplied (which I 
believe is the cafe with raoft of the articles 
of the Company’s trade) from the produc- 
tions of any other quarter of the world. 

If, however, the Company’s inveftment 
fhould now be productive of lefs profit on 
the invoice than formerly, the caufe is lefs 
to be traced in the increafe of the prime 
coftof the goods paid to the manufacturers 
in India, than in the great growth of the 
trade of foreign nations, which has raifed a 

fiompetitioa 
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competition againft the Company in the 
file of Indian commodities in ail the mar- 
kets of Europe. 

This fuggefts an* idea of monopoly to 
which I am not averfe ; becaufe if it be 
purfued, it will alFefl only our European 
rivals, without prejudicing the commerce 
of our territories* muft be purfvj^ 

not by refiridiions, but by 
tion. To find what means are iii our 
power for this purpofe, let us return to 
thofe circumfiances which I have in asieh 
,ther pla<;e eDumerate;d as the caufes of the 
gwsrtf^ljb of the trade of the Danes, and t 
might bat^b added the Portuguefe. Thefe 
I have fiid are, firfi, the advantage they 
poflefled during the late war, of navigating 
their Ihips in fafety, whilff our own and 
of the French and Dutch were ex- 
pofed to great rifk. Secondly^ the fa- 
cility with which they procured credit 
in India, even from the fuhjedts of , Great 
Britam. 


Tnfe former of thefo cables ceafed with 
the war i the latter IHil exifts ; and it is 
there that we mull apply our means 6f 
L coutt* 
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counteradtion. The Danifh and Portu- 
guefe veilels that have lately come to 
India, are moftly fitted out by private 
adventurers: no great capital is neceC* 
fary, and little credit is required in Eu- 
rope for their outfit, ag their cargoes 
outward bound confift only of provifions 
and bulky articles, which are procured at 
a fmall cofi. When they arrive in Ben- 
gal, the avidity with which individuals 
embrace every opportunity of remitting 
their fortunes to Europe, enables them 
eafily to procure money or credk for the 
purchafe of a valuable inveftment. They 
grant bills or bonds payable in Europe at 
a diftant period. They then carry‘hom6 
their cargoes, and convert them into mo* 
ney in time to difcharge their bills or 
bonds when they become due. All this 
operation, therefore, is chiefly carried on 
by means of the money or credit which 
they meet with in Bengal. But the pro- 
fit on the voyage is their own ; and their 
nation gains in the increafe of its naviga- 
tion and wealth. 

Let us now fuppofe that the Englifli 
Company were to open, their treafury, 

and 
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and extend their iuveftment in proportion 
to the fums which they could procure in 
India for bills on Europe. I believe it is 
certain, that if fuch a naeafure had the 
fanSion of the Company at home, and 
the terms were equal, few Britilh lubjedts 
would hefitate to lend them their ^money 
in preference to foreigners. The confe- 
quence would be, that the Danes,. Portu- 
guefe, and others, would be obliged to 
bring from Europe the amount neceflary 
to purchafe an Indian inveftment, which, 
would require a capital that few private 
adventurers are pofleffed of, and would 
occafiou a long outlay of money, and 
confcquently a heavy lofs of intereft. 
With thefe difadvantages entirely on their 
fide, they would have to enter into com- 
petition with the Englifli Company, who, 
from having eftablifhed fadlories undesr 
the direction of fervauts accuftomed to 
deal with the manufadlurers, and from, 
being able to make their advances long 
before the feafon for receiving and fliip- 
ping the goods, (without availing them- 
ftlves of the influence which they might 
derive from their being in poflefiion of 
the government of the country) ought 
La to 
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have a decided advantage over all fo- 
reigners, and particularly over private ad- 
venturers, ivhofe ftay is limited to a few 
months, in providing their inveftments 
both of the heft quality and at the cheapeft 
rates,. 

* 

If, nevertheiefs, foreign nations fiiould 
ftill find it for their advantage to purfue 
this commerce, they muft then be obliged 
to carry it on by means of gold and lilver 
brolight from Europe for there is fcarce- 
iy any thing eljfe which would anlWer ; 
the confumption of European articles 
in Bengal being confined chiefly to the 
European inhabitants, and of a very li- 
mited extent i and fuch an important ad- 
dition to the circulation of money would 
be attended with the moft beneficial ef- 
fefts in enriching the provinces under the 
Company’s government. Nor need the 
Company grudge the high prices which 
a competition under fuch circumftances 
might occafion in the firft coft of their 
goods. They would fiill receive the 
greatefl: part of their inveftment virtually 
for nothing ; not as the return of com- 
merce, but as a tribute. The Iburces from 

which , 
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whfch this tribute flow would increafe 
with the profperlty of their territories; 
the tribute itfelf would be rendered more 
valuable ; and their profits on that part of 
their inveftment, which they procured for 
bills on Europe, would at leaft be equal to 
thofe which induce foreign nations to per- 
fifl: in the competition. 

It appears plain, therefore, from what 
I have faid, that if the Company were to 
open their cafli for bills on Europe, one 
of thefe confequences would enfue : either 
their provinces would be enriched by the 
bullion and Ipecie. imported by foreigners, 
or the foreigners mufi: defift from the trade, 
and leave to the Company not only a «<?- 
tionai but an univerfd monopoly,; from 
which the nation, not left than the Com- 
pany, would be gainers in proportion as 
England would become the emporium for 
fupplying all the other countries of Eu- 
ippe with the produ6:ions and manufac- 
tnres of India. 

I SHALL now haften to bring this, per- 
haps already too tedious, performance to 
cbfe, having lengthened it greatly be- 
L 3 yoad 
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yond my firft expedation, and with much 
apparent deviation from its profefled pb- 
jeft. As the labour of perufal will be in- 
creafed by both thefe caufes, the readers 
of it, whoever they may be, for I have 
written it without any knowledge of it? 
dellinatlon, will h^ve a right to be in- 
formed of the purpofes for which this 
trouble was exacted from them ; and this 
fatisfadion I hope they will receive in the 
following apology. 

My original defiga, as I have Hated it 
in the commencement, was, frjl, to affign 
the motive for my refignation of the fer- 
■yice ; feconily, to detail the means which 
I took tp furrender my place in it unin- 
cumbered to ffiy fucceflbr, and unfulcepr 
tible of any ill confequence to the joint 
adminiftration ; and thirdly, to deliver a 
fummary review of the aftual ftate in 
which I left the government of Bengal in 
■ its diftindl departments at the time of my 
feparation frona it. 

The three fubjeiHs, though thus difcri- 
minated, will be found on examination tq 
hear fo clofe a relation to each other, that 
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It was not well practicable to treat of the 
firH without entering into as large a dif- 
cuflion of the other two, both fueceflively 
and neceffarily following it. It is in efie<SJ: 
the recapitulation of the tranfadtions of 
three months winding up an adminiftration 
of thirteen years. In the former, it was 
not more my fludy to clear off the weight 
of incumbent bufiijtefs, , than to fix the 
dircdion of it by the principles to whicjh 
I had invariably, from the commencement 
of my office, endeavoured to conform it. 
It was not poffible to explain the circnm» 
lianoes to which thia rule was applied, 
without affuming a y§t wider circumfe- 
rence, including both the application of 
recent meafures to the conftrudion of thofe 
which were connected with them in a 
remote period of time ; the vindication of 
the latter from the imputation of errpr, 
inconfiffency, or mifcondud ; ‘and even 
the declaration of what I would have 
preferably done, if left to the free exercife 
of my judgement in calcs in which I had 
no prefent option but the choice pf prof- 
fered evils, 


L4 


Inppee 
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Indeed the nature of my fubjed, con-* 
fidered as a vindication, required a larger 
and more elaborate detail than fimilar reci- 
tals of fafts and events which pafs nearer 
the Iphere of common obfervation. At 
Inch ^ diftance, any charge may be fuc-r 
cefsfully hazarded againif the devoted vic- 
tim of a forty y and more elpecially of one 
poffeffing the reverence of names which 
Hand too high for imputation, and holding 
the truft of compiling materials for the 
forrtiaition of opinions and ^<9:s Of the fifft 
national authority. Againfl'fuch ant^go- 
nifts the voice of truth itfelf, fo remote, 
will fcarce be heard ; and if heard, will 
paake.no impreffion on minds under the 
influence of prejudice, or determined by 
worfe motives agalhft the acknowledge- 
ment of conviction. I fliould not have 
been furprifed if to the accufations of 
rapacity, corruption, oppreiiion, thirft of 
blood and other enormities with which 
the clamour of privileged calumny has af* 
failed my charadter, it had borrowed the 
aid of contempt to fwell the foul catalogue 
with gambling, drunkennefs, and every 
f|)ecies of profligacy that could debafe the 

human 
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human mind. Equal credit would have 
been given to the afperfion by thofe who 
on no better grounds have given it, or have 
affefted to give it, to other tales of equal 
falfehood and malignity ; and probably 
fuch would have been my lot, had I not 
poflelled, in the incomparable vigilance 
and ability of my declared agent in Eng- 
land, and other powerful and weU-inforni- 
ed minds, fuch inftruments of repulfion as 
might difcourage the attempt by the cer- 
tainty of its recoiling with lhame on the 
alTailants. 

But however diffufe thele (beers msy 
be beyond the limits which candour may 
be willing to allow me, I yet hope and be- 
lieve that they will be found to contain 
both new and ufeful information. I 
fcnow not whether I may afcribe thefe 
qualities to the following refieftions, 
which I have purpofely relerved for the 
clofe. 

Feom the vehemence and perfeverance 
’ with which my immediate fuperiors la- 
boured during the courfe of ten years 
to weaken my authority, to deftroy my 

influencB, 
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inHueitce, and to embarrafs all my mea» 
lores^ at a time when their affairs required 
the moft powerful exertions to fuftaiq 
them, which I alone by my office could 
direft; and from the great importance 
which th^ have afcribed to points, fome 
Kuf which had no relation to their ioterelb, 
apd others were even repugnant to them ; 
X much fear, that it is not underftood as 
it ought to be, how near the Coinpany’s 
exigence has on many occafioiis vibrated 
to the edge of perdition, and ;tl^t h haa 
been at all times fufpended by a^thr^ lb 
fine, that the touch of chance might break, 
, or the bresath of opinion diffolve it : and 
inftantaneous will be its fail whenever it 
'fiiall happen. May GOD in his mercy 
long avert it I 

To fay why a dominion held by a deler 
gated and fettered power over a region 
exceeding the dimenfions of the parent 
^ate, and removed from it a diftauce equal 
in« its circuit to two thirds of the earth’s 
preumference, is at all times liable to fee 
wrefted from it, tvould be a wafte ofargu-* 
ment, norVoffid it be prudent to aggra'? 
vate the portrait by dif|>laying all the arti- 
2 ‘ ficial 
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fipial evils by which a fabric, fo irrcgulae 
even in its beft confl:rr|6:ion, is loofene4 
find debilitated, 

It is true, that it has hitherto ftoo4 
unimpaired, becaufe it has met with no 
domeftic ftroke of fortune to agitate and 
try its texture, one late inllance perhaps 
excepted, which was too fuddenly repelled 
to produce the efFeQ; Which might have 
attended a longer duration of it. And it 
may yet ftand for fome years to come, 
though ftill liable to the fame infecaritj. 
The remedy is eafyand fimple; but % fear 
it will be vain to propofe it; becaufe,, 
if it is not (as I believe it is not) contrary 
to the principles of our national conftitu- 
tion, it will at leaft meet with very for- 
midable obftacles m the prejudices which 
arife out of it, 

1 affirm; as a' point inconteftable, that 
4he adminiftration of the Britilh Govern- 
ment in Bengal, difeant as it is from the 
fteach of more than general inftrudion from 
the fource of its authority, and liable to 
daily contingencies, which require hd^h 
Inftant decifion, and a confifeency of fyf- 

tem, 
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tem, cannot be ruled by a body of men 
variable in their fucceffion, difcordant in 
opinion, each jealous of his colleagues, 
and all united in cooamon intereft againft 
their oftenfible leader. Its powers are 
fncb, that if directed by a firm and ftcady 
hand, th^ may be rendered equal Co 
any given plan of operation i but may 
prove the very inftruments of its delliuc- 
tion, if they are left in the loofe char^ 
of nnconneded individuals, whofe inte- 
paffions, br caprices, may employ 
them in mutual contefts, and a Scramble 
for luperiority. 

It has been my lot to derive, from long 
po0efiion and cafual influence, advantages 
which have overcome the wcMrft effedts of 
my own deficiencies ; and it has been one 
maxim of my conduct (may I be pardoned 
for the apparent boaft, but necefiary allu- 
jSon) to do what I knew was requifitc to 
the public f^ety, though I fliould doom 
my life to legal forfeiture, or my name 
to infamy. I could verify this by ii\- 
fbnees in which by an implicit fubmif- 
£on to pofitive duty and exprefs orders, 
the Company’s poffefiions might have befn 

devoted 
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devoted to defolation, and even its exiftence 
aanihilated. I hazarded an oppofite con- 
du£^ ; and whatever may have beCii its 
effects, I have at leaft had the happi|iefs 
to fee due portion of the Britifli dominion 
in India rife from the loweft ftate of de- 
gradation ; another refcued from imminent 
fubjedtion ; and that which gives life to 
the whole, enjoying the bleflings of peace 
and. internal fecnrity, while every othetpatt 
of the general empire was opprefled by war, 
or the calamities of inteftine difcord. 

I MAT not expatiate on fucb- a difcuf- 
fion. I mention it only to fhew, that if 
the Britifli power in India yet holds a re- 
prieve from ruin, it derives its prefervation 
from caufes which are indepeifdent of its 
con^itotion ; and that it might have been 
idfl; if leff to that alone for its protedbbli» 

The inference to be drawn from thefe 
r premifes is, that whatever form of govern- 
ment may yet be eftablifiied for thefe pro- 
vinces, whether its control be extended 
to the other prefidencies, or confined to 
its own demefnes ; it is necefiary that the 
, Governor, or firft executive member, fhould 

pollefs 
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IMjffefs a power abfolute and complete 
witian himfelf, and independent of adual 
control *. His xharafter, which requires 
little more than two qualifications* an in- 
flexible integrity and a judgement unfu& 
ceptible of the bias of foreign fuggeftion, 
fiiould be previov%^afi:ertained, and its 
confiftency aflured, %■ the, pledge of his 
life for the faithful difcharge of fo great a 
truft. 

I HAVE iaid that this is an tmpopular 
doftrine, and liable to be reje(9:ed as op- 
pofite to .our domeftic conftitution , but it 
derives its^ Iburce even from the conftitu- 
tion itfelf, which requires, in every remote 
member of the general ftate, a conftruilion 
of government not merely different from 
its own, but that from which its o\Vn 
nature is moft abhorrent. The negligences, 
vices, and crimes, of a political agent, arc 
all totally foreign in their qualities from 
thofe offences in common life which the 
law defines, and againft which it has' made 
a provifion in the degrees of punifhment 
denounced againft the commifiion of them. 

'* The legiflature has now adopted the fyllem recom- 
mended by Mr. Haftings for the govcrainent of India. 

The 
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The factious or irrupt xnember of a 
council, may weaken every ufefiil fpriag 
of government j may embarrafs, obftniCt^ 
and thvrart, all its meafures ; rasqr flop ’ 
the execution of its daily oflScial bufinefs's 
may occafionally employ its powers for, 
the moft pernicious purpofes, and ftili 
keep clear of legal condemnation. He? 
may evfei^ avail himfelf of the letter of 
ptefcribed Orders in fuch a ^naoaeirj^ 
cither by a llralned or ill-timed obes- 
dience, as to defeat their intention, or 
pervert them to efFeds the moft oppofitc 
to it. 

' ' ' 

The real charader of fiich a man will 
not efcape -the obfervation of thole who 
live within the fphere of his agency ; 
and to them the motives of ail his ac- 
tioitrs lirill he known on grounds of tfeu 
ftrdngeft internal fconvidion, though in*< 
capable of dired and pofitive evidence; 
Yet it is on pofitive evidence Only that 
his oftences can be proved j nor even 
when proved can they operate to his 
punifliment, unlefs they fall wdthin the 
prohibition of fome pofitive law ; al- 
though 
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though the lives of multitudes may have 
been deftroyed, and the fafety and ho- 
nour of the ftate itfelf endangered, by 
the perpetration of them. But it is only 
by a procefs of law, and by a breach of 
fome written ftatute, or known lav? of 
the land, thBt the fubjeA of ,a free Hate 
can be.condempe^V A esosnftiftition form- 
ed of a gbverhof, with limited powers, 
and a council, may fubfift under an ar- 
bitrary monarch directing it, and be bet- 
ter conduced than that of a governor 
alone; but it cannot be too fimple and 
unreftrained for the rule of a province fo 
remote from a free Hate like that of Great 
Britain. 

To obviate mifconceptions, I, think it 
proper to mention that I allude only to 
fuch powers as appertain to the nature of 
government; not to fuch as might affeft 
the lives, perfons, or property of indivi- 
duals Jiving within its authority, but 
under the proteftion of the law of Eng- 
land. In all cafes which do not necef- 
farily fall within the cognizance of thofe 
who have the immediate charge of the 
1 ' Hate, 
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iftate, the jurif(ii6:ioQ of the gove^OOr OEght 
tp be no more than that of any other cjvil 
magiftrate, or juftice of the peac^ It is 
unneceffary' in this place to treat of tho 
mode of fucceffion, or the other dependant 
arrangements of the general iyftem. 

Though the ftate of kingdoms is liable 
to diffoliition from, caufeg as mortal as 
thofe which intercept the courfe of hu- 
man life ; and though my opinion of the 
diftempers which threaten that of the 
Britilh empire in Bengal, may obtain cre- 
dit from all who read it, yet I fear that 
lew will yield to its impreffion. Like 
the feroke of death, which every man 
knows will come, but no man afls as if 
he felt the convidion which he avows 
and thinks he feds, the very magnitude 
of the cataftrof he may in this cafe blunt 
the fenfe of thofe to whom it is vifibly 
apparent. 

I EXPECT this effeft, and forefee that 
1 may expofe myfelf to much obloquy by 
recommending lb new and unpopular a 
fyftem. Yet thefe confideratlons have not 
M deterred 
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deterred me from endeavouring to render 
this Jajl fervke to my country, and .to my 
•ever-refpeded conftituents ; being affured, 
if fuccefsful, of my renn^ard in the confekus 
applaufe of my own rmnd brightening the 
decline of my exigence ; and of this confola-* 
tion in the dreaded revetfe, that no means^ 
within the compafs of my ability had been 
left untried to prevent it. 
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ANarrati VE, written by thePriiice 
Jehanddr Bhdb» 

Fr O M the firft arrival of His Majefly 
at Deljly* to the end of the life of the 
Nabob f Zoolfeccar u’Dowlah, there was# 
in fome Ibrt, a cheapnefg of provifions, a 
proper cultivation and policy in the royal 
domains, a punilhment of rebellious and 
wicked men, a rcfpedt to the dignity of th© 
jfovereign, and an oblervation of obedience 
and duty. On the J 23d of Rubbde 
n’Sanee, A. H, 1196, the above-mentio- 
ned Nabob departed from this vain man- 

^ In December, 1 77 !» 

“h Ne3jif Khawn, 

% April 7,' 1 782. ^This is probably an error, tbs 
lunar computation being always uncertain. From 
more accurate authority it appears, that Nudjift 
Khawn died on the 6th of April. , , . , ■ . . 

M 2 lion. 
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fion, after a complicated illnels of ftjtur 
months, and the troops became diftreffed 
and anxious for their arrears of pay : for as 
he left no fon, who, in the fuccelfion of' 
his dignities and honours, would confider 
their rights as his own, Mudjid u’Dowlah, 
who had formerly been a minifter bf the 
empire, having been confined fince the ad- 
miniftration of the late Nabob, Mahom- 
med Yaccoob Khawn*, Khowafs, who en- 
joyed Ilis Majefty’s confidence, procured 
letters to be written to the chiefe prefent 
and abfent, affuring fome of continuahce 
in their offices, and others of higher dig- 
royal favour. 

' . 

Tse morning aftelM|he Nabob’s death I' 
faw that the attendants on^iS-j^ajefty were 
confiiiting to feud fome perfons totEelioute 
. of the deceafed, in order to calm diftur- 
bances ; and at laft, fthe wifdom enlighten- 
ing the world, and all the courtiers refolved 
on deputing me to effedb that obje£t. This 
faithful lervant|, agreeably to the com- 
mands of His Majefty, (whofe empire piay 

* A fenraitt conftantly attendant on the 
perfon. 
f The King, 
i The Prince. 

Cod 
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C36d perpetuate !) having departed with all 
Ipeed, and given aflurances to the afflicted, 
the friends of the departed had leifure to 
wafh and drefs the body, and. the diftujr- 
bances and clamour began to ceafe. After 
neceffary preparation, I attended the corple 
to the Musjid Jehan-nummah ; and the 
dues of Iflautp *, as prayers and blelEngs> 
being paid, fent. it to the place, of inter- 
ment under the care of Afrafi^b Khawn, 
who was the cherifhed in the bofom of 
the bounty of the noble deceafed, whofe 
lifter alfo regarded him as her adopted 
Ion;; after which I returned tQ^the impe- 
rial palace. 

As it was the wifli and choice of th» 
Begumf that Afraftib Ehawn Ihould luc- 
ceed her brother, he became ambitious of 
the dignities and poffe^ons of the deceafed; 
and -the Begum petitioned' His Majefty in 
his favour with canreft entreaty ; but this 
proved difagreeable in the^far-^extending 
light of the royal wifdom, as Mirzah., 
Shufeh Khawn, who had a great army 
and confiderabie refburces, looked to the 

* Religion. 

Nudjif Klmvrn's filler. 

M 3 fucceiIio% 
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fuccelEon, and would never agree to fuc& 
a fuperceffion in the adminiftration ; fo 
that contentions would of neceffity enfue. 
Through the inftigation of female obfti- 
iiacy the Begum would not withdraw her 
rcqueft ; and regard and compafEon for the 
fituation of a widow in alBiftion, like her, 
worthy of the royal indulgence, at length 
operated, and her petition was, though 
reiunilantiy, favoured with compliance. 
The honours of the fplendid khelaat * of 
Ameer ul Omrah, and afling minifter, were 
conferred on Afrafiib Khawn by His Ma- 
jefty, whp direfted this houfehold fervant 
(fenfible of the ill confequence's of the 
jneafure, and the royal doubts) to write 
to Mirzah Shufieh to haften to the , pre- 
fence, fo that no fulpicbns might remain 
with him of partiality in the rejeftibn of 
his- rights on the part of the King: 

Afrasiab Khawn, alarmed at the 
knowledge of the royal favour to Mirzah 
Shuffeh, and eileeming Mudjid u’Dowlah. 
of great influence with His Majefly, mad© 
a treaty with that Ameer, releaied him 


jfrom 


* Garments of inveftiture. 
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from confinement, and having brought him 
to court, procured him the imperial kind- 
nels and favour. Mirzah ShufFeh Khawn, 
arriving foon after with his army at Dehly, 
and conneflting himfelf with the Begum, 
who was nearly related to him, and who 
had promifed him in marriage the daughter 
of the late Nabob, encamped »ear the 
Turkomaan gate, fo called from the tomb 
of Shah Turkomaan. He appointed his 
brother Zein-ul-Aub-u’Deeh, and his va- 
keel Rdow Munny Khawn, to negociate 
for him in the prefence. On this account 
dilputes arofe at Court, and diflentions in 
the city ; fb that open war Was on the 
point of occurring. At length Afrafiib 
Khawn, feeing the inclination of hisMajefl;y 
tend towards Mirzah Shuifeh, thought it 
heft for the prelervation of his own honoutf 
to obtain djfmiffion from court; and leav- 
ing Mudjid u’Dowlah and Nudjiff" Kooly 
Kawn on his part in the prefence, to re- 
tire to his foujedarry,' Ajjheer. Mudjid 
u’Dowlah and Nudjiff Kooly Khawn hav- 
ing contrived to indifpofe his Majefty to- 
wards Mirzah ShufFeh, that chief, highly 
enraged, and feeing them without forces, 
M 4 furrounded 
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furronnded them in their houfes^, took 
\hem prifoners, and confined them both, 
in the palace pf the Begum, where he 
himfelf refided. After being guilty of 
this prefumption, he ftudied to bring Hia 
Majefty into his own power, and hia influ'* 
eace and authority became fuprcme. 

His Majefly, in this fituation of affi;irs, 
dire<3ed me to negociate with Mirzah Shuf- 
feb; add I, obedient to the royal will, 
having obviated the alarms of that chief,^ 
obtained for him the khelSat of Ameer-ub 
Omra, and manager of the imperial affairs. 
Much time had not elapfed when Mahom- 
jned. Yaccoob Khawn, who favoured the 
views of Aftafiib Khawn, and by ■ his in- 
finuating reprefentations had procured the 
approbation of His Majefty, fecretly gained 
to his purpofe Moafieur Pauly, who com- 
manded Sumroo’s battalions, and the Eu- 
nuch Luttafut Ally Khawn +, perfuading 

i 

* t Ith and i atji September 1 78s. Mudjid u’Dow- 
was arrefted on tte nth, and -Nudjif Kooly Khawa 
the following day. 

Thecominander of fix battalions of fepoys in the 
ferv.ca of the Nabob Vizier, attendant on the King. 

then? 
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^em to earol themfelves among- His Ma- 
Jcfty’s fervanta. He inftru£ted them to de- 
fert fuddeniy from their iriafter, and repai* 
to the gate of the palace royal; which they 
did accordingly, and drew over with them 
mofl: of the Mirzah’s other battalions*. 
MIrzah Shnf^h Khawn, finding it unfafe 
to remain in the city, made his efcape, and 
His IWlajefty heading the troops repaired to 
the Musjid Jehan-ntimmah. Upon ihtclli - 
gence of this event I alone of His Majefty’s 
fons repaired without delay to the pfclei^ce, 
and reprefented that it was raoft advifeable 
for His Majefty to purfue the Mirzah, le- 
Cure his adherents and the Begum in the 
royal palace, and take pofleffion of his ef- 
fedts and artillery for the royal' ufe. The 
courtiers regarding the expulfion of the 
Mirzah as fufficient fuccefs, were fati^e<|, 
with their march to the ‘Musjid, and Iboii 
after returned with His Majefty to the 
palace. 

Mirzah Shuffeh with great alarms- 
being arrived at Kbfee, and feeing that he 
' W'as not purfued by an army, halted there. 


*■ Oflobcr 1 7 8-2- 
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aad refoivcd on putting to death Mudjid 
’u’Dowlah, whom he had brought a prifoner 
along, with him ; - but was withheld by his 
promifing, if he would (pare his life, to 
foften the refentment of His Majefty, and 
procure for him his higheft favour, and a 
reftoration to office. Moved by his argu- 
taetjts he fet him at liberty, and alfo pre- 
vailed on Mahommed Beg Khawn Ha- 
madanee to join him by a promife of the 
office of Vakeel Muttaluck*, 

Monsieue Pauly and lat&fut Khawn, 
upon intelligence of this junftion, prevailed 
on His Majefty to encamp at Khizzerabad 
near which + Mirzaii Shufieh Khawn and 
Mahommed Beg ffiortly after arrived, and 
through Mahommed Yaccoob Khawn be- 
gan negociations and propofed a meeting 
with Pauly and Luttafut ; who, fatisfied by 
aflurances, accepted the offers, and begged 
leave of His Majefty to make peace. At 
this time I from loyalty obferved, that ,in 
fuch quarrels there was no room for peace ; 
that the force with His Majefty was equal 

* Ai. oiSce fupeiior in dignity to the Vizier, 
felJom g: anted bat in great emergencies. 

"b Nc%'embcr 1782. 
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to crufii more powerful rebels than the 
prefent, who were only a rabble, and dared 
not to face the royal ftandard, but would 
moftly join it, or in the fpace of a few 
days feparate of themfelves ; that if at all 
events peace was refolved upon, they fliould 
be called to the prefence, inftead of being 
vifited ; but that if at any rate the latter 
was refolval on< prudence demanded that 
only one chief ihould be fent, th© 
other remain with His Majefty. 

As the defigns of Providence had weak- 
ened the ears of their underftandings, and 
the eyes of their perception with the mill of 
ill-fortune, an interview appeared to them 
- moft advifeabk ; and mutual fufpicioh ren- 
dered each unwilling that one fliould go 
and the other remain in camp, left he who 
went fliould make his own terms without 
the other. In fliort both went, and at the 
inftant of meeting, fell, together with* 
Mahommbd Yaccoob Khawn, into the 
fnare of imprifonment and ruin. Upon- this 
'event,' perturbation feized the imperial 
camp, and dread of the treachery of the 

* aoth and aifl; November 1 j8a. 


rebels 
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tphih wEoilj occupied in the mind of H'u 
^lajcfiy. The important fervices perform- 
ers hy me, though without power, on this 
cccafiou for His Majefty in appealing the 
paffions of Mirzah ShufFeh and Mahommed 
Beg Khawn, are fully known and cele- 
brated. Afrafilb Khawn, who had inarched 
on pretence of reconciling divifions, feeing, 
Pauly and Lutdfut ruined, joined the fuc- 
cefsful party. I brought all the three chiefs 
to make their fubmillions in the royal pre- 
lence, and'they, alEfted by Mudjid u’Dow- 
lah, took up the throne upon their ihoulders, 
as an acknowledgement of their obedience; 
after which they were permitted to mount 
their horfes, and attended His Majefty to 
the palace, where they were diftinguilhed 
by the gift of fplendid khellaat*. Mirzah 
Shufieh Khawp was reftored to the office 
of Amceir-uI-Omrah, andhlndjid u’DoW- 
lah to that of Dewan to the Klialfah She- 
reefah ; but the piomifeof the former to 
Mahommed Beg of the Vafcaaliit Muttul- 
luck was not performed. 

Soon after this iMirzah Shufleh Khawn, 
with the Begum, his women, and all the 
dependants of tlie late Nabob, marched 

f.-? 
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for Agra, and requefted me to go with 
him : but ' feeing the confufioii of affairs, 
the evil difpofition and treachery of the 
Mirzah, alfo the difincHnation of His Ma- 
jefty, I would not comply with his peti- 
tion. Being without remedy, he obtained 
leave frdm His Majefty for my dear brother 
Soleynjan Shekbh to command him, and 
began his march. 

It was at this period that much anxiety 
and melancholy intruding on the facred mind 
of His Majefty, afylum of the world, and 
alfo bn the breaft of this loyal fervant, Ma- 
hommed Akbar Khawafs was dilpatched to 
the Englilh government by me, in "order 
to prove the faith and attachment of the 
Englifh Chiefs to His Majefty. It was my 
defigh to go myfelf, as without that £lep 
.the accom|jii£hment of fuch important but 
fihefs appeared difficult, if not impoffible. 
It had frequent]^ fallen from the revela»* 
tion-explaining fpeech of His Majefty, that 
no confidential and faithful perfon occurred 
to him, who was capable of expreffing the 
fentiments of his heart, and the wicked- 
jxtfs and ill behaviour of the followers of 

error. 
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error, to his royal chiefs ; or of delivering 
to them in a proper manner his commands, 
and fatisfying their doubts, or of bringing 
their anfwers. At laft he exprefled his 
wiflies equal to commands, to this fervant, 
in <hch a manner, that I refblved on mov- 
ing to the Eaftward ; but with the firm 
hope of important fervices from the Eng- 
•lifh, in the puuilhment of the rebels al- 
ready mentioned. Various commotions 
presented me ; till at length the aflalEna- 
tion* of Mirzah ShujSeh — the fucceffion to 
his ofHce by Afrahdb — his chu0Dg for his 
patron my dear brother Mirzah Soleyman 
Shefcoh, that he might remain mafterof 
the imperial affairs, and continue the nio4e 
of errror — came to pafs. Thefe various, 
quarrels of the ufurpers had occafioned the 
greateft confulion in the public affairs, and 
z'.umerous dlftrefles and injuries were felt 
by His Majeftj'; and on account of my 
bnown regard to the Engliffi for their vir- 
tues and loyalty, various inftaiices of their 
fcatned and diflike were fliewn to myfelf ; 
and as far as they could, they negledted no 

Mirzah ShiafiMj wa?.aSkiEnated by MalioainjM 
1 ^ Hainmadannte on the 23d of September 1783. 

infult 
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loUtlfr to me, bound in the fame difScul- 
ties with my fovereign. 

Driven by neceffity, for the reftoration 
of affairs, and in obedience to the com- 
mands of the glorious prefence, I laid my 
plan for efcaping from the palace, and con- 
fided it to Moazem u’Dowlah, the gover- 
nor *. This Ameer, who is hearly related to 
His Majefiy, was from his infkncy chcrifh- 
ed in the boibm of my favour, and the con- 
fidant of this devoted to the royal pleafure, 
I had ever efieemed him my firm friend 
and trufty counfeilor, and • depended upon 
his loyalty to His Majefty; for feveral 
times, when fecrets were agitated in the 
prefence, in the AfTud Baftion, he was fully 
informed of His Majefty’s defires. I re- 
quefted that he might convey md out of 
the palade, or into Noorghur, which joins 
to it, and was under his care; from whence 
I could profecute my journey to the Eng- 
iifh Chiefs. He from his bale mind, and 
regard to the relation which he bore to 
Koottub-’Urdeen Khawn, the Ibn-in-law 
of Mudjid-u’Dowlah, communicated my 
fecret to thatminifter; who <^ueftioned the . 

f Of the palace, or citadel, 

news- 
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aftwaf-'tfrriter of the Nabob Vizier, if I had 
ttl on foot any negociations with his maf- 
ter, tvhich he denied. He then informed 
His Majefty, who gneffed that his own in- 
clination had proved the incitement of this 
defign ; but to prevent fufpicions of him- 
felf, he went with Mudjid tt'Dowlah to 
view the ftate of the Fort, uader pretenc* 
of the numerous robberies of the Goojers, 
and other thieves. I feeing that my feeret 
was betrayed, in prder to remove farther 
of my defigns,^ pointed out to 
JBis Majefty many npknow^ 
the walls, and ufed great a£tivity in order- 
ing their repair ; fo that for the following 
eight months fuch a degree of incaution ’ 
poSeflcd e’Tery one, that ail fulpi^on of 
my detign was don6 away theji minds, 
and they even accnfed my betrayer ©f 
falfebood. 

At length, having pertain accounts of th« 
Governor General’s arrjv^ at Lupnow*, 
I was convinced that So better opportu* 
nity could ever occur for my going to him, 
to difc'Iofe the willies of His Majefty, and 


Ibf 


* March, 1784* 
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for bringing about the recovery of the 
royal alFairs, becaufe the wifdom and loy- 
alty of the Governor exceed thole of every 
other fubjefti 

I DID not think it advifeable to entruft 
my defign to any perfon, but the faithful 
Mukkurrim u’Dovvlah, brother to my moft 
honoured parent the Begum T^aje M^hal, 
who by the afliftance of Abdul Rham^n 
Khowafs, tJmmuldar of my Jagheer at 
Pakul, the relidence of fome Goojer 
Chiefs, colIeQed a number of horfe and 
foot of that tribe to attend, me, and my 
departure was fixed for the night of the 
5 i 3 d* of JemmM-ul-Awel. The place of 
my refidence was compofed of various 
courts, at each of which were Rationed 
«(P©rters and guards of His Majefty, who 
watched conftantly the proceedings of my 
family, and ufed even to come feveral times 
in the night while I flept to inquire about 
my motions ; fo that with fuch fpies Ujpon 
me it was very difficult to el^dh my pur- 
pofe. Thus fituated, I defired the retired 
in the concealment of chaftity and puiity, 


*’ 14th April, 1784. 

N 
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K.uttulluk Sultan Begum, who ha^ beeffl 
for twelve months privy to my defign, and 
had facredly promiled to keep it fecret, 
that no one might enter my chamber, and 
that flie would fay, I was indifpofed. 
When four Gurries* of the night were 
pall, the fky grew cloudy, aiu3 it became 
to dark» that the band could not be per- 
ceived. I arofe, and in the room of long 
drawers put on jungehs + » and girded my 
waift with a turbaji and filk loongeh 
given me by the head of holy teachers, atid 
chiefs of the pious MMwee Fttllier 
who is the chofen of God, and a blefling 
to the age. Upon my head I put a linen 
cap, pver which I lied a Ihawl handkdr- 
chief under my chin ; over all ! wore two 
black lhawls in the manlier pf a Itph:, 
About five Gurries of the night being paft, 
I afeended to the terrace of my houfe, and 
from thence palled from terrace to terrace 
to the Fyez Nahar §, which runs over the 
wall of the garden Hyaut-Buklh. Here 

* About eight o’clock. 

■b Short and tight breeches reaching but half way 
down the thigh. 

$ A cbth paSed round the loins. 

^ AqaedoSv 

not 
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hot finding thofe whom I expe£ted to wait 
for me* agreeably to appointment, 1 began 
to fearcb about, but in vain. At length de« 
{pairing,! returned towards my own terrace, 
t^at I might, fhould they from dread o£ 
danger have deferted me, be informed of 
it ; or if I fhould find them on the way, 
bring them back with me. When I had 
advanced near the terrace, I perceived a 
man, and thinking he might be a centinel 
Jed by the found of my feet to follow me, 
I ran and feized him violently by the 
throat, when he exclaimed I am Abdul 
Rhamip, your fervant. Taking him along 
with nae, I returned. Such was the dark- 
nefs of the night, and the violence of the 
wind, that Abdul Rhaman ftumbled on 
the roof of a bath, and fell in, I helped 
him out with difficulty, apd then went to 
the Eyez Naher* When I had pafied.half 
way through it, I pej-ceived another figure 
cloathed in black, and feizing him by the 
throat, alked who he was. By his voice I 
knew him to be Sabit Khawn, and defired 
him to follow me. In the Fyez Naher 

* MirzalmaumBukfix, Abdnl Rhaman, Sabit Rba- 
man, Meer Ayum, Shek Fyezulla, and Bukftiy Al- 
lah Beg. 

N 3 ; ' there 
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'there was a wall at the place fixed Ibr my 
■going out, W'hrch I had three days before 
broke through, and made a window large 
enough to admit me, from which I now 
defcended on a fpot adjoining to my arts^o- 
ry. Here, under the rampart of the Fort 
facing the Jnmaa *, I found the four re-' 
maifting perfons appointed to meet me^ 
Imaum Buklh Khawn before my arrivat 
had made a rope ladder, and fixed it to the 
battlements of the Fort wall, which is 
twenty-two dirrhes + in height,- and f 
haftened to defcend. Firft I eOmtoaadcd- 
Bukfhy Allah Beg to defcend, and after 
him Sabit Khawn. Next I began to de- 
fcend myfelf, and had got half way, whei> 
one twift of the rope broke. 1 then re- 
commended myfelf to God, and making 
myfelf light by the feience of Hittubbstfs- 
(holding the breath) flipped fafely by the 
bieffing of God to the end of the rope 
to the ground. Imaum Bukfh then repair- 
ing the rope, came down, and afer him 
S6hkh Abdul RhamHn, and Meer Aazira. 
Shckh Fyezullah I commanded to flay be- 
hind and efface every trace of my efcape. 

The river Jumna. 

Sixtj feet arid a half. One dineh is 33 Inches, 

then 
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then to retire to his houfe by the way he 
had come, and to follow me at leifure. 

It had been fettled that feme Goojers, 
tp/fliew me the road, fiiould attend me 
near Neelah Chnttery, which is under 
Noorghur, and that Mukkirrum u'Dowlah 
Should wait for me at Putter Gunge Ghaut 
with, hve hundred men j alfo that Abdul, 
Ehamin Ihould be ready with my own 
horfe at about an arrow’s flight from the 
place of my delcent. Mukkurrim u’Dow>- 
Jah, as agreed upon, had left his hou£b with 
the Goojfers at about four Gurries of the 
mght, and reached the gaud near the Neer 
iah Baftioja, which i§ at the extremity of 
the city wall ; when rain, lightning, and 
clouds of duft, prevented their proceeding, 
and. the Goojers, unable to ftand the ftorm, 
would not advance, though earneflly en- 
treated hy Mukkurrim u'Dowlah, ■ but in- 
llead of lifteuing to him, began to infult 
and threaten him. Unmoved by threats, 
he flood his ground wifh only two horfe- 
men. From the decrees of Providence, 
againft which human reafon has no remedy, 
Abdul Rhamdii, with fome things belonging 
to me, fled with that wretched band. Muk- 
N 3 kurrira 
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Ifurra u’Dowlah, who had now with him 
only two perfons, confulted with them 
how to a£t ; and it being determined to go 
back, he returned to his own houfe with 
a regretful and fad heart. I had about tlHs 
time entered the ditch of the Fort with 
my five attendants : at about twenty paces 
from the place of my defeent was the guard 
of the private watch on one fide, and on 
the other a guard of His Majefty^s red bat- 
talion ftationed with Ahmed Ally Khawn, 
At the found of our feet a centinel cried 
out, “ Take care^, and attend to every 
“ noife. ” They anfwered, “ We ar§ 
watchful.” I was between both guards, 
and relying on the protedion of the Divine 
Being, picked my way, ftep by ftep, undei 
the wall of the Port, towards the bridge 
of Noorghur ; but though 1 endeavoured 
to prevent the noife of my feet, it was im- 
poffible, as the ditch was full of dried 
leaves ; fo that at laft I drew my fword, and 
rufliing between the two guards, refblved, 
if any one Ihould challenge me, to kill hini ; 
hut by God’s blelfing, notwithfianding the 
found of fb many fteps, no alarm was given, 
fo that probably they were frightened, and 
thought it befi: to be filent. 1 reached the ’ 
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j^ce appointed for Abdul Rahmdii to wait 
for me, and made fignals and noifes ; but 
received no anfwer : after which I went to 
the bridge of Noorghur, and called out, 
b/t no reply was given. As the river 
flowed under the bridge, I waded through 
it up to my middle, and arrived at Neelah 
Chutterce, the lafi: expelled place of meet- 
ing anyone; but not a perfon could I find. 
I flood here fome time to wait for the 
Goojets ; but feeing no fign of them, 
and at laft defpairing, with much labour 
and difficulty I proceeded through Melon 
Beds> and three inlets of the Jumna, to 
tlws Neelah Baflion, which was near three 
cofe*; but fawnoone. • My mind became 
liow veryuneafy, and each of my attendants 
ofiered advice agreeable to his ability; 

that I fliould go to Mudjid u’Dowlah or 
Afrafidb Khawn, who would procure from 
His Majefty forgivenefs of my faults, and 
my life would be fafe, though thofe of ray 
fervants might be facrificed; or that I 
fliould repair to Ahmed Ally Khawn, who 
would convey me privately into the Fort ; 
for independently of the danger of enemies. 
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^iid the beails of the defert, there was in 
remaining longer caufe of dread from rob- 
bers and murderers. I anfwered them all, 
that nothing remained in my view but- 
death ; that 1 could, never fubmit to the iIki 
fults of my enemies, to which I preferred 
death ; that if I had ftrength in my feet, 
I would walk to Tughlimabad, a fettlement 
of Goojers, feven cofe diftant, and truft 
for the reft to the gracioufnefs of God. 
Giving not fortitude from my hands, I re- 
mained in this dangerous fpot, and fent 
Meer Azim to inquire after Mukkurrim 
u’Dowlah, and if he was at his own houfe, 
to bring him to me ;■ after which I unco- 
vered ray head, and proftratqd myfelf in 
prayer to God, with much earneftnefs and 
fincerity of heart. After three Gurries, by 
permiffion of the Almighty, a man’s voice 
Uruck my ear ; when I lifted myfelf from 
the ground, and tried thofe who were ap- 
proaching by a particular call, which they 
aufwered, and approacned ; but the night 
was fo dark, and the wind io violent, that 
till they came clofe to me, I could not 
diftioguifh who they were. One was Ma- 
hommed Azim, and the other Ahmud 
Khawn, fromwhoj;n 1 learnt that Muk- 

kurriin 
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jfeurritn u’Dowlah was following them with 
feven attendant? and fuch horfes as he 
could bring from his houle. Soon after 
this he arrived with Goojer Khawu, whom 
^equefted to (hew me a ford of the river 
from Patter Ghaut. He informed me, that 
he was ignorant of that road, but could lead, 
me a way by Raaj Ghaitt, towards which 
I proceeded. On the road the watch of 
the night cried, “ Whoare'paffing?” And 
my companion anfwered, “ We are Afra- 
fiab’s foldiers, and go again ft the Sics.”— 
At length, with a thoufand difficulties, w'^e 
got oyer four inlets of the Jumna full of 
mud ; and in our fearch for the ford, 
which we could not find from the dark- 
nefs of the night, palled through fever-al 
cultivated fields, in one of which we found 
^ hulbandrnan watching his crop, and by 
|jis guidance croffed the river. once 

refolved 

* This pailage feems fo repugnant to the feelings of 
humanity, and fo contrary to the real chanifler of the 
illuftrious writer, that I Ihould have been tempted to 
fuppreis it, if I could reconcile the fuppreffion to my 
regard foi unlh, although even this principle may fuf- 
fer by impreffing the reader with an opinion which I 
hnow to be foreign from temper a>id difpofition of 
^he Prince, which hps in its pompofition as much of 
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rejfblved to kill the guide, left he fhould 
inform the enemy of my route ; but on 

refleSion 

the milk of human kindnefs as any chara£ier that^ 
have ever known* I was myfelf fo much hurt by 
that I took the liberty to afk the Prince, with that 
tendernefs requifite to the ceitfure implied by the 
tion, what were his motives, and efpecklly whethar 
the guide- performed this fervicc freely or by force* 
The Prince anfwered, that the man was prefied, but 
did not provoke violence by refiftance. — He faid cooly, 
I believe that I ought to have put the man to death, 
as by the forbearance of this caution 1 kft it in the 
power of an individual to defeat my purpofe, by be- 
tray ing me, and with it to e^pofe my life to the moft 
defperate extremity, having refolved to facrifice it 
if any attempt was made to flop me, and I could no 
other way efcape the ignominy of being carried 
back a prifoner; but I did not approve it, and prefer- 
red to recommend inyfelf to the care of Providence, 
«« and fuffered him to efcape* in added h^ 

the man jufiified my fufpicion, for he inft^intly went 
to the neareft guard, and gave information of my 
route, as I learnt foon after; but I made fuch fpeed 
that my purfuers could not overtake me.’* It fliould 
be obfervjsd, that the Prince confidered himfelf as em^ 
balked in a defign, on the event of which fortunes 
of his houfe, and even of agreat empire, depended, with 
which the life of an individual was not to be placed in 
competkion, and no doubt this fentiment was ftiongly 
urge<l by his lefs feeling attendants; for his reply indi- 
cated a mifqonception of the drift of my queftion, and 
was not fo much intended to juftify his firfl impulfe, 
as to palliate the fuppofed weakenefs of having oppoled 
fo it the deflates of his own clemency. 


J cannot 
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refledion ipared him, relying on the pro- 
teftioii of God, the divine prelcrver: and 
we^on to Lifibundah, the Jagheer of my 
iJ^her, five cofe from Dehly ; where I 
^|s6t on my proper apparel, as Goojer Khawn 
requefted I would halt a little, and he would 
procure fome horfemen to attend me. He ac- 
cordingly foon brought Jifibo Sing, who was 
his brother by exchange of turbans, and con- 
du(Sed me to Serr&ra, ten cofe from Dehly. 

I cannot more ftrongly illuftrate this inference than 
by the following extradt of a letter written to me by- 
Mr. Fowke, the refident at Eenaris, who certainly did 
not write for the pnjrpbfe of furnilhing me with fuch 
an evidence;, and which exhibits a trait of charadler to- 
tally foreign from that which might be deduced from 
the jwoSSige which I haye thus explained, had it palled 
without a commnet. W. H. 

“ I attended him (the Prince) to the Eidgah, for 
‘‘ there is one here, on the day of the Eid, with all the 
f*' prh4cipal people, both Europeans and natives. It 
‘f is, you know, a part of the ceremony that he fhould 
« kill the goats jmd the camel with his own h and . 
“ From a reflefliion he made, after it was over, of the 
injuftice of depriving any animal of Ii% I imagine 
“ he was ftruck with this fcene. Indeed the convul- 
“ fions of an animal of a cameFs fize, expiring by the 
« opening of a Cnglp artery, and the livid appearance 
of the tongue and blubber, which at that timf- ft 
« throws opt of its pioutb, prefentthe idea cfdeptE in 
asfliocking colours as the deftindlion of any thing 
if not human can well fuggefi.” 

Jiflbo 
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Jiffijo Sing here brought to me Oudah Kir- 
rum, and other Goojir Zemindars of the 
place, who were related to him. Here L^r- 
formed nry ablutions, and my morningdeviij* 
tions. Oudah Kirrum reprefented that 
would be better for me torepofc here ail day, 
and that at night he and his people would at- 
tend my ftirrup, and condndt me to a Ghaut 
of the Ganges, to fee me fafely over that 
river. I obferved, “ How could I halt, 
** fince a detachment of my enemies would 
« certainly come me in purfuit?” 

He replied, We are two hnndreji horfe- 
«* men. Fifty of us will engage the pur» 
fuers, and the reft will remain with your 
*■* Highnefs while you take repofe.’^ lui 
compliance with their requefts, I refted 
the whole day ; and mountwig about ha!f 
an hour before fun-fet,1travelled all night-, 
and at dawn of morning arrived at Aurun- 
gabab, forty cofe from Sorr^ra, where I 
faid morning prayers. Oudah Kirrum here 
Cent to me his fon, with Nunfing Goojer, 
who had lately become a Sic * : and they 
having paid their refpedts, requefted I would 
enter the fort of Sirrabad ; to which I re- 

* A religious fe£k inbabiting the province uf Punjaub, 

plied, 
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that it was not agreeable to me, but 
I would go from regard to their defircs. 
Ac^rdingly I went, and there the fon de- 

that I would go to Perrechut Ghur, 
^nd make one or two halts ; to which I 
replied, it was not agreeable, and that I 
would crofs the Ganges that day. — ^As they 
continued their importunities, I put my 
hand upon my fword, and, relying on God, 

' declared, that any one who Ihould oppofe 
my departure would give away his life to' 
the winds of annihilation. The Divine 
Being fo impreffed their minds with dread, 
that they now came to me with the utmoft 
humiKty, and declared, with folemn oaths, 
that they meant nothing but dutiful atten- 
tion. Upon this I complied with their 
Wiflies to remain till mid-day, and proceed- 
ed on after prayer. At length, by the di- 
^♦iae hlcffing, t reached the Ganges, which 
is about twenty cofe from the Fort of Sir- 
rabad, and crofled the river at the Ghaut 
©f Kummir-u-deen-Nuggur, faid my even- 
ing prayers, and returned thanks to God 
for his mercies. As from fatigue, fuftained 
both day and night, together with the ex- 
ceffive heat of the fun, a feverifli lymptom 
fhewed itfelf on my perfon, and I had been 

feixed 
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leiz^ while croffing the river with a fainf- 
iug fit, from which I foon recovered, I 
waited till one Ghurry of the night, and 
then proceeded to Suddamunnah, 
tour cofe from the Ghaut, The next mol%|- 
ing Jemmaut Sing Goojer, Foudejar of the*' 
place, came to pay his relpefts, and pre- 
I'ented me with a mare. Having repoled 
here all day, I fet off* about five o’clock, 
and came to Putchra-noo, in the country of 
the Vizier, about eight at night. In the 
morning I marched to the town of Ome- 
rooh, about twelve cofe ; and the chief iir- 
habitants of the place prefented Nuzzirs 
agreeable to their conditions. After Ipend- 
ing the night in repofe, I moved at dawn 
to Moridabtd, about thirteen cofe, and 
upon the arrival of my fuite near the houfe 
of the late Dundee Khawn *, his fbn, the 
worthy of favour, engaged to the utmofl: 
of his ability in providing for my enter- 
tainment ; and I took up my lodging in 
the houfe of the Dewan Kileen Mull, a 
ftately edifice, where I remained one day, 
I then proceeded ten cofe to Rampoor-f, 

* A Robilla chief. 

d' The capital of the of that name, the 

only remaining territory of the P.ohilIas lying North 
of the Ganges. 

die 
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the chief of which place, FyezuUah Khawn, 
had let out to meet me, but from the mif- 
takeof the guide?, my fuite going a wrong 
1 came fuddenly into the houfe of 
^ezulla Khawnj and as I had no acquain- 
tance with any one, all were aftoailhed at 
feeing a fingle horfemaa enter freely the 
palace of their cliief. By accident there 
haplcned to be prefent Moitimud-u’Dow- 
Mif the fan of the late nobleman of that 
title, Yicoob Ally Khawn, an ancient fer- 
vant of the royal houfehold. He knew 
meat adiftance, and running up, killed my 
feet, pointing me out to Fyezulla Khawn, 
%ho ina*ttediately advanced, kifled my ftir- 
and conducing me into his Dewin*, 
feated me on a rich mufnud ; after which 
he offered me a nuzzir of one and twenty 
mohurs, and his Tons and followers made 
their offerings according to their ranks. 
While I remained at Rampoor, FyezuUah 
Khawn, Ihewing the proper relpe<£3: and 
fubmiflion, regarded my approbation as his 
chief bieffing. He prcfented me with two 
thoufand rupees, two elephants, and feve- 
rai horfes and tents, with proper carriage. 

* Hall of audience. 

After 
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Aiftk two days I marched to Tukfcia, three 
cafe from Rampoor, and from thence to 
Ameer Gunge. On Friday, the id* 0/ 
Jemmaud-u’Sani, I pitched my teife^^ 
Barelly, and took up my rehdence Fqv 
two days in the houfe of M^nroy* RojT^ 
Roopnarain, and Roy Sadooramj relations 
of Rajah Soorut Sing, who, governs the 
country on the part of the Vizier, camd 
and attended me. The next day the Rajali 
himfelf came to pay his refpedls, and pre* 
fented a female elephant, with the fum of 
five thpufand rupees, and Z honoured him. 
with a doputta f worn by myfelfi Rajali 
Jagganaut, his relation, was allb favoured 
with a pair of fhawls* On this day alfo 
arrived Sheikh Fyezulla* whom I had left 
behind tp remove the rope ladder, and 
deftroy every trace of my efcape. The 3d| 
day, being the 5th of the month, I march- 
ed from Barelly, and encamped at Fcr-* 
reedpore, the chief inhabitants of which 
paid their refpeiRs. On the 6th I moved 
ten cofe to Kuttereh, and on the 7th pro- 
ceeded to the houfe of the late Mo&timud- 

* 23d April* 

A cloth of two folds, ufed as ^ fafh. 

"I aSth April. 


u'DowIah 
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ti^Dowiah, in the town of Shahjehanpore. 
Here arrived addreffes from my brothers, 
dear^s life, the chief of nobles of high 
'fa^, the pillar 0 |f the pillars of ftatc, the 
J&rpport of the eni^ire, the Nabob Vizier 
nl Momilic, and the nobleft of nobles. 
Ameer ul MomMic; Mr. Haftings, with 
the copy of an imperial fliookeh The 
alaftos of both, occafioned by the contents 

'Iff ' * 

of the ffiookeh, concerning my march, ap- 
peared fully, and I immediately anfwered 
their addrelles, by difclofing the real wifhes 
of His Majefty, and fhewing that he had 
written contrary to them, merely to pleafe 
the minds of his refradlory fervants, that 
both might be relieved from their anxiety. 
On the 8th I marched thirteen cofe, and 
encamped near Serromunnagur, andon'the 
pth f to Dirga Gunge, which was a vetf 
long Ila^. From thence I moved to 
Bugwantnugger, where 1 halted two days 
out of tendernefs for my followers, who 
were all much wearied with lucceflive 
marches. What is extraordinary, tlie road 
on this day’s march is much infefted with 

* A letter from the King under the privy feal. 

•f- 30th April. 

O banditti. 
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banditti, who plunder and murder cara- 
vans, yet not a man molefted my fbl- 
lo'vers or baggage, though ftragglii^ and 
\vithout guards ; yet juft in their rear 
robbed a caravan comieg from the weft- 
W'ard. On the 1 3th * * * § 1 moved to Tukkia^** 
and the next day, at the diftance of fix cole. 
Captain Scott, fent by my brother, dear as 
life, Ameer ul Momaiic, Mr. Haftings, 
and Rajah Gobin Ram, bn the part of my 
brother the Vizier ul MomMic, had the 
honour of payii^ their refpefts on the 
road. The former prefented three ele- 
phants, with an amb^ree fayedSr +, and a 
lilver howdah, and a ftandard and flags, 
according to the royal ceremonial, from the 
governor, with addreflcs from him and 
the Kabob Vizier, exprcfliire of their loy- 
alty and attachment. As the Vizier had 
pitched tents near Almafs Gunge J for 
my reception, I halted there for the day, 
and the next morning encamped near the 
town of Mahawn §, where letters came 

* 3^ May. 

*4 A covered feat ot canopy on an elephant. 

j About 24 miles from the city of Lucnow. 

§ Ten miles from the city. 
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from my dear brothers, reqoeftiug me to 
halt, that they might come to wait upou 
me ii) the morning. I complied with 
» their requeft, and the next day, upon 
^hitelligence of their approach, lent 
Mukkurrim- u’Dowlah, Syed Akber Ally 
Khawn to meet and condu^ them ’ to 
me. At about four ghurries of the day 
they arrived ia the prefence, when the 
Vizier and Governor, and aifo all the Eng- 
iifh gentlemen with them, prefented nuz- 
zirs according to their • ‘•If'hf! Vi^LSet 

laid before me a pelhqb^.^jhr’four..)blq- 
phants, with a fijiver'etAblV^^’ 
and a ftandard of dru ms, I honopred 
of my brothers with a khel^t of a tuihan, 
a gofliebund -f, and jeggah and ferpei&J 
of jewels, with a neem-afteen, a ftrjng of 
pearls, a ftiield and fword, aifo an elephttnc 
and horfe. After fome ghurries I difmifled 
them with the favours of the Betel and 
Otter. On the 17th I marched to the 
Bowley, about a cbfe from Lucnow, at- 

* Offerings to the royal line are fo caBed. 

•f A band of embroidery tied round tte head. 

3. Jewels’ tied to the turbao ; the firft in the form of 
a the other £xed horizontally. 

O 3 
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tended by the Vizier in the Khawafs, whd, 
on my alighting, returned to the city. On 
the 18th* the Vizier and the Governor, 
coming to meet me, condudled me to Luf-** 
no;v in great pomp, and the inhabitants, 
were filled with fuch joy and fatisfadion at 
my arrival, that they adorned the fireets 
and fhops to exprefs their gladncfs. The 
Vizier, having conduded me to his own 
palace, performed the neceffary ceremonials 
of refped, and having offered a pefhcufh of 

horfes, and a filver 
tc^^S^gr.jj^ith trays of ^wels, 

' fci’dtThlj-and^afifi^VdtWnded me to the houfe 
prepared ,for my reception in the Englifh 
caQt(mmeDts. 


End ^ Prince Je^dnddr SMPs ,Narrathe, 



